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Abdurrahim SENOCAK
CASGEM Baskani

Degerli okurlar,

Calisma hayatinda gucld bir marka dederi olan
CASGEM 65 yasinda.1955 yilinda Yakin ve Ortadogu
Calisma Enstittst (YODCEM) ismiyle kurulan Merke-
zimiz, Turkiye'nin ilk calisma enstitistddr. 1985 yi-
linda adi Yakin ve Ortadogu Calisma Egitim Merkezi,
2003 yilinda da Calisma ve Sosyal Givenlik Egitim
ve Arastirma Merkezi ismiyle faaliyetlerini strdir-
mektedir. 2003 yilina kadar agirhkh olarak is saghgi
ve glvenligi ile is mevzuati egitimleri dizenlerken
sonraki donemlerde Kurumumuz daha kapsamli
alanlarda hizmet sunmaya ve sorumluluklar tstlen-
meye basladi.

insan, diinyanin en degerli varh&idir. Bu 6n kabulle
Kurumumuz insan odakli, 6nleyici yaklasimi benim-
seyerek, calisma hayatina nitelik ve beceri bakimin-
dan katki sunmay! vazife edinmistir. Zira isgiiciin-
de Uyumsuz Eslesme Arastirmamizda somutlasan
gercek, giinimuz is dinyasl istihdam kriterlerinde
artik diplomanin yaninda kisilerde beceri ve nitelik
aranmaktadir.
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Distinguished readers,

CASGEM, which has a strong brand value in working
life, is 65 years old. Having established as the La-
bour Institute for the Near and Middle East (LINME)
in 1955, our Center is the first labour institute es-
tablished in Turkey. It has been named as the Near
and Middle East Labour Training Center in 1985 and
it has been operating as Center for Labour and So-
cial Security Training and Research since 2003. Whi-
le organizing trainings for occupational health and
safety and labor legislation until 2003, our Instituti-
on started to take more responsibilities and provide

services in more comprehensive areas.

Human is the most valuable asset in the world. With
this pre-acceptance, our Institution has adopted a
human-oriented, preventive approach and has ta-
ken upon itself to contribute to the working life in
terms of quality and skill. Because the fact that is
embodied in our Incompatible Match Analysis in
Workforce is that the employment criteria in today’s
business world look for skills and qualities in indivi-
duals besides diploma.



Son birkag yilda gergeklestirdigimiz faaliyetler in-
celendiginde kamu ve 6zel sektére yonelik degeri
ylksek hizmetler Grettigimiz goérilecektir. Nitekim
yurtdisinda, 6zellikle medeniyet cografyamizda,
ETAP projemiz kapsaminda iki yildan beri yuritti-
gimaz “Yurt disi egitim ve tecriibe paylasim” ca-
lismamizla adeta “calisma hayati diplomasisi” diye-

bilecegimiz islere imza atiyoruz.

Kiymetli okurlar,

Kurumumuzun ana misyonu egitim ve arastirmadir.
Egitimlerimizi yUz ylze yaparken iki yil dnce “uzak-
tan egitim” sistemini calismalarimiza eklemistik.
Pandemi déneminde Kultdr ve Turizm Bakanligimi-
zin 5 bin personeline uzaktan egitim yodntemiyle
iSG egitimi verdik. Portfoyimiizde bulunan iSG Egi-
timleri ve Egiticilerin Egitimi'ne yenilerini eklemek
icin uzaktan egitim birimimiz hummali bir ¢alisma
yUrtutmektedir.

If the activities we have carried out in the last few

years are analyzed, it will be seen that we produce
services with high value for public and private sec-
tors. Indeed, with our studies on “Foreign training
and experience sharing” that we have been carr-
ying out for two years abroad, especially in our ge-
ography of civilization within the scope of our ETAP
project, we undertake works that we can even call
“working life diplomacy.”

Esteemed readers,

The main mission of our institution is training and
research. While we have been conducting our tra-
inings face to face, we have included the “distance
education” system into our studies two years ago.
During the pandemic, we provided OHS training via
distance education to 5 thousand personnel of the
Ministry of Culture and Tourism. Our distance educa-
tion department carries out a feverish work in order
to add new ones to the OHS Trainings and Training
of Trainers in our portfolio.
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Bu sene basladigimiz “isgiicii Piyasasinda Egitim
ihtiyag Analizi” arastirmamizi, sektér temsilcileri,
akademisyenler, meslek kuruluslari, STK'lar ve sos-
yal taraflarla gerceklestirecedimiz calistaylardan
cikacak yonlendirici verilere gore sahaya inecegiz.
Zira Isgiicli Piyasasinda Uyumsuz Eslesme Arastir-
mamizin sOyledigi gibi nitelik ve beceri kazandiran
egitimlere ihtiya¢ duyulmaktadir. Bu amacla bece-
ri ve nitelik kazandiracak egitim iceriklerinin cagin
gerektirdigi yeniliklere uyumlastiriilmasina arastir-
ma ciktilari rehberlik edecektir.

IPA Il kapsaminda fonlanan CASGEM’in Egitim ve
Arastirma Kapasitesinin Giiclendirilmesi Projesi'ni
Mart ayi itibariyle baslattik. 36 ay strecek proje
sayesinde kurumumuza kazandiracagimiz makine/
ekipman bakimindan donanimli egitim arastirma
laboratuvari ve sanal gerceklik egitim siniflari ile
teorik egitimlerden uygulamali egitimlere gecme
imkanina kavusacagiz. Ayrica, kurumumuza kazan-
diracagimiz performans ve slre¢ yénetimi sistemi
ile CASGEM'de dijital donisimn temellerini ataca-
§iz. Yine bu projede yapacagimiz “Tiirkiye'nin ise
Doniis Programi” arastirmasi ile mesleki rehabili-
tasyon hizmeti modellenecek ve “is Kazalari Ongé-
rii Modeli” arastirmasiyla da dort tehlikeli sektérde
koruyucu hizmetler glclendirilecektir.

Yilda iki kez yayinladigimiz Uluslararasi Hakemli
Cahisma iliskileri Dergisi 20. Sayisiyla Dergi Park'ta
okurlariyla bulusuyor. Bu dénemde cevirerek calis-
ma hayatina kazandirdigimiz iki yaymimizi sizlerle
paylasmak isteriz:

- Non-Standard Employment Around the World /
Diinyada Standart Disi istihdam

- US Chemical Safety Board Investigation Reports /
ABD Kimyasal Giivenlik Kurulu Sorusturma Raporu
(Kazalardan Cikarilan Dersler)

Bu arada, Covid 19 salgin strecinde kitiphanemizi
glncelledik ve yeniledik. Sosyal tesisimizin otelini
saglk calisanlarinin konaklamasina actik. Pursaklar
Vefa Destek Grubunun calismalarina destek verdik.
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With the “Training Needs Analysis in the Labor Mar-
ket,” we introduced this year, we will land on the
field considering the guiding data from the works-
hops that we will carry out with sector representa-
tives, academics, professional organizations, NGOs
and social partners. Because, as our Incompatible
Match Analysis on Labor Market indicates that there
is a need for trainings that brings qualification and
skill for the workforce. For this purpose, research
outcomes will guide the harmonization of educati-
onal content that will bring qualifications and skill
to individuals in the workforce with the innovations
in line with this age.

We have started the Project for Strengthening
Training and Research Capacity of CASGEM, whi-
ch was funded under IPA Il, as of March. Thanks to
this project that will last 36-month, we will have the
opportunity to switch from theoretical training to
practical training with the training research labora-
tory and virtual reality training classes equipped in
terms of machinery / equipment that we will bring
to our institution. In addition, we will lay the founda-
tions of digital transformation in CASGEM with the
performance and process management system that
we will bring to our institution. Again, we will mo-
del the vocational rehabilitation services with the
research of “Turkey’s Return to Work Program” that
we will conduct within this Project, and we will also
strengthen protective services in four hazardous in-
dustries with the research of “Accidents Prediction
Model.”

Our Journal of Labour Relations, which is a peer-re-
viewed international journal published semi-annu-
ally meets its readers at Dergi Park with its 20th

issue.

We would like to share with you two publications
that we have brought for the attention of working
life through translation and compilation in this pe-
riod:

- Non-Standard Employment Around the World

- US Chemical Safety Board Investigation Reports -
Lessons Learned from Accidents



Pandemi déneminde gucli devletimizin varligini
gordik ve hissettik. Yine, dzverili bir milletin zor
zamanlarda birbiriyle kenetlenmesine ve iyilikte
yarismasina sahitlik ettik. Etkili bir kamu hizmeti
Greten fedakar kamu goérevlilerinin ortaya koydugu
ylUksek performans her tirlt takdirin Gstindedir.
Yeni normalde de bu gtclu birliktelik ve dayanisma-
nin strecedine ylrekten inaniyoruz.

CASGEM olarak, 65 vyillik tecribeyle sosyal yeni-
liklerimizi yUz yUze ve uzaktan egitim alanlarinda
sirdirmeye, yeni arastirmalarla calisma hayatinin
meselelerine 1sik tutmaya devam edecegiz.

Nice 65 Yillara CASGEM.

Meanwhile, we have renovated and updated our lib-
rary during the Covid 19 outbreak. We opened our
social facility’s hotel for the service of healthcare
professionals. We supported the activities of the
Pursaklar Vefa Support Group.

We have witnessed and felt the existence of our
strong state during the pandemic. Again, we have
witnessed a self-sacrificing nation to bunch up and
compete with each other for doing favors in diffi-
cult times. The high performance of devoted public
servants producing an effective public service is be-
yond any discretion. We sincerely believe that this
strong unity and solidarity will continue in the new
normality.

As CASGEM, we will continue our social innovations
for face to face and distance education and shed li-

ght on the issues of working life with new researc-
hes with 65 years of experience.

Happy 65 Years to CASGEM.
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Zehra Ziimriit SELCUK
T.C. Aile, Calisma ve Sosyal Hizmetler Bakani

Distinguished Readers,

Degerli Okurlar,

2019'un son gunlerinde Cin‘in Vuhan sehrinde orta-
ya cikan ve bu nedenle Kovid-19 olarak adlandirilan
yeni tip koronavirds salgini, 2020 yilinda dinyayi,
simdiye kadar hi¢birimizin gérip yasamadigi bir se-
kilde etkiledi. 2020'nin ilk yarisi sona ererken diinya
genelinde vaka sayisi 11 milyonu, hayatini kaybeden
insan sayisi 500 bini asmis durumda. Alisveristen
egitime, ulasimdan calisma hayatina kadar hayatin
her alani cok kisa bir stre icinde degisti. Salgin, etkili
oldugu Ulke ve boélgelerde saglk sistemlerini tama-
men ¢Okertti. Uluslararasi Para Fonu, Diinya Bankasi
gibi uluslararasi kuruluslar, Kovid-19 pandemisinin
dinya ekonomisinde 2. Dinya Savasi'ndan bu yana
yasanan en blyuk kriz oldugunu belirtiyorlar.

Hakimet olarak salginin yayilmasini, ilk dénem-
den itibaren yakindan izledik. Tedbirleri kademeli
olarak, hizla devreye aldik. Bu sayede virdsan Glke-
mizde goérilmesini Mart ayina kadar geciktirmeyi
basardik. Salginin Glkemizde yayillmaya basglama-
siyla birlikte sosyal mesafe tedbirlerini, tereddutte
kalmadan ve gecikmeden devreye soktuk. Salginin
ekonomideki olumsuz etkilerine karsi Ekonomik
istikrar Kalkani paketini yurirlige koyduk. Bu cer-
cevede, toplumun her kesiminden vatandaslarimizi
salginin olumsuz etkilerinden korumak Uzere, Aile,
Calisma ve Sosyal Hizmetler Bakanhgi olarak Sosyal
Koruma Kalkani adi altinda bircok tedbir, destek ve
programi hayata gecirdik.
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The novel coronavirus pandemic that emerged in
Wuhan, China in the last days of 2019 and is therefo-
re called Covid-19 has affected the world in 2020 in a
way that none of us have ever seen or experienced
before. While the first half of the year 2020 is over,
the number of cases worldwide has exceeded 11 mil-
lion, and more than 500 thousand people lost their
lives. Every sphere of life, from shopping to educati-
on, from transportation to working life, has changed
in a very short time. The pandemic has completely
collapsed healthcare systems in the countries and
regions it affected. International organizations such
as the International Monetary Fund and the World
Bank state that the Covid-19 pandemic is the big-
gest crisis in the world economy since World War II.

As the government, we have closely watched the
spread of the pandemic from the beginning of the
earliest days. We have gradually and rapidly imp-
lemented the measures. In this way, we have ma-
naged to delay the appearance of the first case in
our country until March. As the pandemic began to
spread into our country, we have implemented the
social distance measures without hesitation and
any delay. We put the Economic Stability Shield pa-
ckage into effect against the negative effects of the
pandemic on the economy. In this context, as the
Ministry of Family, Labour, and Social Services, we
have implemented many measures, support, and
programs under the Social Protection Shield to pro-
tect our citizens of every walks of life from the nega-
tive effects of the pandemic. As a Ministry that touc-



Turkiye nGfusunun tamamina, her aileye, her bireye
dokunan bir bakanlik olarak Sosyal Koruma Kalka-
ni kapsaminda aldigimiz tedbirleri, Calisma Hayat,
Sosyal Guvenlik, Sosyal Yardimlar ve Sosyal Hizmet-
ler olarak 4 baslikta toplayabiliriz. Bu dénemde Ba-
kanlik olarak dogrudan vatandaslarimiza sagladigi-
miz desteklerin toplam tutari 24 milyar TL'yi gecti.

Koronavirs salgininin ekonomi ve calisma hayati-
na etkilerini asgariye indirmek icin devletin tim im-
kanlarini seferber ettik. Temel amacimiz, bir taraf-
tan isletmelerimizi ayakta tutarken diger taraftan
istihdami korumak, ¢alisanlarimizin islerini kaybet-
melerini énlemekti. Temel aracimiz olan Kisa Ca-
lisma Odenegi ile, pandemiden olumsuz etkilenen
isverenin Uzerindeki isglcd maliyetini alirken cali-
sanlarin isten ¢cikariimamalarini temin ettik. Bu 6de-
nekle calisanlara, normal zamandaki maaslarinin
%70’'ine varan bir tutarda 6demeyi devlet olarak biz
yaptik. Kisa calisma sartlarini kolaylastirdik. Yine de
6denegde uygun olmayan durumlar icin is akitlerinin
feshini gecici olarak kisitladik. Bu durumda Ucretsiz
izne cikarilan calisanlara aylik 1177 TL Nakdi Ucret
Destedi sagladik. Kisa Calisma Odeneginden yakla-
sik 3,5 milyon calisanimiz, Nakdi Ucret Desteginden
ise yaklasik 1 milyon 360 bin calisanimiz yararland.

Turkiye'nin Kovid-19 pandemisiyle micadelesinde,
son 17 yilda saglk sistemine yaptigi yatirimlarin
roll tartisiimaz. Bu dénemde bazi gelismis Ulkeler,
parklarda ¢adir hastaneleri aceleyle insa ederken
biz, ardi ardina sehir hastanelerini hizmete sok-
tuk. Daha da o6nemlisi, gerceklestirdigimiz Sosyal
Guvenlik Reformunun temel unsurlarindan Genel
Saglik Sigortasi ile, tim vatandaslarimizi kapsamli

hes every individual, each family and all of Turkey'’s

population, we can collect the measures we take
within the Social Protection Shield under four hea-
dings: Working Life, Social Security, Social Benefits,
and Social Services. The total amount of the support
we provided directly to our citizens as the Ministry
has exceeded 24 billion TL in this period.

We have mobilized all the means of the state to mi-
nimize the effects of the coronavirus pandemic on
the economy and working life. Our main goal was
both to protect employment and to prevent our
employees from losing their jobs while keeping our
businesses alive. With the Short Term Employment
Allowance, which is our basic tool, we have ensured
that the employees are not laid off and also took the
employment cost over the employer who is negati-
vely affected by the pandemic. With this allowance,
we, as the State, have paid the employees up to 70
percent of their reqular wages. We have facilitated
short term working conditions. Again, we have tem-
porarily restricted the termination of employment
contracts for cases that are not eligible for the al-
lowance. We have provided 1,177 TL Cash Support to
employees who were obliged to take unpaid leave.
Approximately 3.5 million employees have benefi-
ted from the Short Term Employment Allowance and
approximately 1 million 360 thousand employees
have benefited from Cash Support.

The role of the investments for the healthcare sys-
tem over the past 17 years is indisputable in Turkey's
fight against the Covid-19 pandemic. While some of
the developed countries hurriedly built tent hospi-
tals in the parks, we put city hospitals into service
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bir saglik glivencesi sunmamizdir. Vatandaslarimiz
bu strecte baska baz tlkelerde oldugu gibi, “Ko-
vid-19'a yakalanirsam ila¢ ve hastane faturalarini
o6deyebilir miyim?” endisesine asla kapilmadilar.
insandan insana bulasan bu salgin déneminde sag-
ladigimiz bu glvence, aslinda bu Ulkede yasayan
herkesin, halk saghginin gtivencesi oldu. Ayrica sos-
yal giivenlik alaninda en diistk emekli maasini 1.500
TL'ye ylkselttik. Stresi dolan saglik raporlari ve re-

cetelerinin gecerlilik strelerini uzattik.

Kovid-19 salginindan en fazla etkilenen toplum ke-
simlerine yonelik Pandemi Sosyal Destek Programi-
ni, G¢ faz olarak hizla devreye aldik. Birinci fazda 2,1
milyon, ikinci fazda 2,3 milyon, G¢lnci fazda ise 1,6
milyon haneye, 1000’er TL yardim ulastirdik. Toplam
6 milyon vatandasimiza U¢ fazda yaptigimiz yardim
tutari 6 milyar lirayi gecti. Turkiye genelindeki 1003
Sosyal Yardimlagsma ve Dayanisma Vakfimiz aracili-
giyla, mahalle mahalle, sokak sokak tlkemizin her
bir késesine ulasiyoruz. Bu vakiflara génderdigimiz
periyodik paylari bu dénemde artirdik.

Pandemi déneminde, kadin konukevlerimiz, cocuk
bakim kuruluslarimiz, engelli bakim ve rehabilitas-
yon merkezlerimiz ve huzurevlerimizde tedbirleri
artirdik. Ozellikle baz tilkelerde ¢limlerin nerdeyse
yarisinin huzurevlerinde yasanmasini dikkate ala-
rak yaslilarimizi korumak icin 6zel tedbirler aldik.
Etkin kontrollerimizle 100 bine yakin huzurevi sa-
kinlerimizi koronavirtse karsi korumay! basardik.
Bu alandaki hassasiyetimiz ve sagladigimiz basari,
Diinya Saglik Orgiitl yetkililerince de takdirle kar-
siland.

Sayin Cumhurbaskanimizin talimatlariyla, sosyal
yardimlasma ve dayanismamizi glglendirmek ve
millet olarak yekvicut olmak icin “Biz Bize Yeteriz”
sloganiyla bir yardim kampanyasi baslattik. Milleti-
miz bu ¢cagriya buylk teveccih goésterdi ve 2 milyar
TL'yi asan tutarda badis yaptl. Kampanya kapsa-
minda toplanan yardimlari Pandemi Sosyal Destek
Programi kapsaminda ihtiyac sahibi vatandaslari-

miza ulastiracagiz.
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one after another in this period. More importantly,
we have offered comprehensive health insurances
to all our citizens within the General Health Insuran-
ce, which is one of the basic elements of the Social
Security Reform. Our citizens never had the worry
of thinking that “If | catch Covid-19, can | afford the
bills for medicine and hospital?” as it is the case in
some countries. The assurance that we provided
during this pandemic that spread from person to
person was in fact the guarantee of public health-
care for everyone living in this country. In addition,
as for social security, we have increased the mini-
mum old-age pension to 1,500 TL. We have exten-
ded the validity period of expired medical reports
and prescriptions.

We have immediately launched the Pandemic Social
Support Program in three phases for the segments
of the society that are mostly affected by the Co-
vid-19 outbreak. We have provided 1,000 TL benefits
to 2.1 million households in the first phase, 2.3 milli-
on in the second phase, and 1.6 million in the third
phase. The amount of benefit we provided to our 6
million citizens in three phases is more than 6 billion
Turkish Liras. We have been reaching every corner
of our country, from one neighborhood to another,
from one street to another, via our Social Assistance
and Solidarity Foundations, 1003 in numbers, throu-
ghout Turkey. We have also increased the periodic
shares we sent to these foundations in this period.

During the pandemic, we have increased the me-
asures taken in the women’s guesthouses, child
care institutions, disabled care and rehabilitation
centers, and nursing homes. We have taken special
measures to protect our elderly people, especially
considering that almost half of the deaths in some
countries occurred in the nursing homes. We have
managed to protect nearly 100 thousand nursing
home residents against coronavirus thanks to our
effective controls. Our sensitivity and success in this
area were also appreciated by the officials of the
World Health Organization. With the instructions of
our President, we have launched an aid campaign
with the slogan of "Biz Bize Yeteriz Tlrkiye (We are
Self-Sufficient, Turkey)” to strengthen our social co-
operation and solidarity and to band together as a



Kovid-19 hastaligina karsi en biytk risk grubunda
olan yashlarimizin ve kronik rahatsizhgi olan vatan-
daslarimizin alsverislerini yapmak, ilag, gida gibi
ihtiyaclarini evlerine ulastirmak Gzere tim il ve il-
celerimizde kamu personelimiz ve goéndlltilerden
olusan VEFA Sosyal Destek Gruplari kurduk. VEFA
gonalltleri, pandemi déneminde evlerinden cika-
mayan bu vatandaslarimiz icin 6zveriyle calistilar.
Bakanlik olarak uzaktan ¢alismaya kendi personeli-
mizi de dahil ederek riski azalttik. Tum bagh ve ilgili
kurumlarimizin misafirhanelerini saglik persone-
limizin kullanimina actik. Bunlardan bir tanesi de
CASGEM'in misafirhanesidir.

Aldigimiz tedbirlerle, bu streci atlatacagiz. Uretim
her zaman devam edecek ve ekonomimiz bu slrec-
ten de blylyerek cikacaktir. Sahadaki sikintilari gi-
dermek icin Hazine ve Maliye Bakanhgi basta olmak
Uzere ilgili bakanliklar ve sivil toplum kuruluslariyla
devaml irtibat halindeyiz. Hep beraber istihdami
koruyarak, Gretimi, vatandaslarimiza gelir destegini

devam ettirerek bu slireci asacagimiza inaniyorum.

Bu sire¢ tamamen sona erdigi zaman yapacakla-
rimiz da olduk¢a 6énemli. Dinyanin ve tlkemizin bu
elim deneyimden sonra ayni olamayacagi ortada.
Ancak tim degdisimlere ragmen ihtiyacin hig¢ bitme-
yecegi alan “Egitim"” olacaktir. Bu slrecte dijitalles-
menin artmis olmasi hepinizin malumu. Degisim ve
doénlisim ortaminda egitimin de sekil degistirmesi
muhtemeldir. Ozellikle “Uzaktan Egitim” egitimin
yeni hali olarak énemini arttiracak. Bakanhgimizin
6nemli kurumlarindan olan “"CASGEM’in yeni basla-
yan Egitim ve Arastirma Kapasitesinin Gelistirilmesi
Projesi”nin de bu amaca hizmet edecedine hic slp-

hem yok.

Sevgi ve saygilarimla.

nation. Our nation has shown great favor to this call
and made donations excessing 2 billion TL. Under
the Pandemic Social Support Program, we will de-
liver these donations collected within the scope of
the campaign to our citizens in need. We have es-
tablished VEFA Social Support Groups consisting of
our public personnel and volunteers in all provinces
and districts in order to go for shopping for our el-
derly people and our citizens with chronic diseases,
who are in the greatest risk group against Covid-19
disease, and to deliver their needs such as medicine
and food. VEFA volunteers have worked devotedly
for these citizens who could not leave their homes
during the pandemic. As the Ministry, we have re-
duced the risk by including our own staff to remo-
te working. We opened the guesthouses of all our
affiliated and related institutions to the use of our
healthcare personnel. The guesthouse of CASGEM is
one of them as well.

We will get through this period with the help of the
measures we take. Production will always continue
and our economy will keep growing out of this pe-
riod. We are constantly in contact with the relevant
ministries, especially with the Ministry of Treasury
and Finance, and non-governmental organizations
in order to eliminate the problems in the field. | be-
lieve that we will overcome this period by preser-
ving employment, continuing production, and con-

tinuing income support for our citizens.

The things that we will do after this period is comp-
letely over are also very important. It is obvious that
the world and our country will not be the same af-
ter this deplorable experience. However, despite all
the changes, the need for “Education” will always
continue. It is well known that digitalization has inc-
reased in this period. In this environment of change
and transformation, education is likely to reshape.
Especially the “Distance Education” will gain im-
portance as a new form of the education. | have no
doubt that the new Development Project of Training
and Research Capacity of CASGEM, which is one of
the important institutions of our Ministry, will serve
this purpose.

With regards.

BULTEN 2020 HAZIRAN | 9



STANDART (
DISI
ISTIHDAM

@

WHAT IS THE

NON STANDARD EMPLOYMENT?

Yénetim Sisteminde NEDIR?
YENI BIR DONEM
ISO 45001:2018

A New Era
in the OHS Management System:
ISO 45001: 2018

mikro Q&RENME
®* 9

Yeni Bir Yaklasim
&

s &
Y o'la
SMART TS
TRANSFO

KIRSAL

ALANDA
GENCLIK

KOOPERATIFLERI
YOUTH COOPERATIVES

IN RULAR AREAS

unemploymen't
insurance?

(ABD Kimyasal Guvenlik Kurulu)
ILECASGEM >
ISBIRLIGI ’/ !

Cooperatior%en us
CSB(US Chemi€al Safety Board)

and CASGEMA

i
g U

KISA CALIMA UDENEGINE BASVUR

DO NOT LAY OFF, PROTECT EMPLOYMENT,
APPLY FOR SHORT-TERM EMPLOYMENT PAY

10

BULTEN 2020 HAZIRAN

v, Yaklagimi

OFISLERDEK] ELEKTRIK
ILE iLGiLI

BASLICA
TEHLIKELER

Mantiksal Cerceve

Bl

IN PROJECT MANAGEMENT

DONUSEN 4 4

CALISMA HAYATI
EGITIM IHTIYACI

TRANSFORMED WORK LIFE
AND TRAINING NEEDS

WOrId's New Chaos:
COVID-19 Pandemic 5 ‘




/0

EXPERT TRAINER PROGRAM
FOR CASGEM EXPERTS

iC; DENETIM BASKANLIGI
DENETCILERINE YONELIK
EGITIM SEMINERLERI

2020 YILINDA DA DEVAM EDIYOR

CASGEM

EGITIM VE ARASTIRMA
KAPASITESININ GELISTIRIL-
MESI PROJESI'NDE

iLK ADIMINI ATTI.

GASGEM
TOOK TS FIRST STEP IN S
EDUCATION AND RESEARCH CAPACITY
BUILDING PROJECT

BAKA PERSO
PROJE DO

O

PRO
MANAGEMENT
RAINING FOR

P R D

CASGEM

Pandemi dénemini
firsata cevirerek

Kiitiiphanesini
yeniledi.

CASGEM

Has renewed its
library

during the pandemi.

MESLEK LISESI
OGRETMENLERINE
BEDEN DiLi EGITiMi

BODY LANGUAGE TRAINING
FOR

VOCATIONAL HIGH SCHOOL
TERCHERS

12

CASCEM
UZAKTAN EGITIMLERE
DEUAM EDIYOR

CASGEM'’s Distance
Educations Continues...

16

LK VE ORTA OGRETIM
OGRETMENLERINE YONELIK
iSG OGRETIMININ GELECEGI
CALISTAYI

WORKSHOP ON THE

FUTURE OF DSH TRAINING FOR
PROMARY AND

SECONDARY SCHOOL
TERCHERS

L1 L)

86| cascem sosyaL
TESISI ILE
KAMUNUN VE
OZEL SEKTOGRUN
HIZMETINDE

CASGEM IS AT THE SERVICE OF
PUBLIC AND PRIVATE SECTOR
WITH SOCIAL FACILITY

KESFEDILEN YA§AM
PROJESi BASLADI

CASGEM
KAPASITESINi
GUCLENDIRIYOR

CASGEM STRENGTHENS
ITS CAPACITY

TKI GAN C.LIDE
GUVENLIK KULTUR( VE
CALISAN GELISTIRME
EGITIMLER] BASLADI

SECURITY CULTURE AND
EMPLOYEE DEVELOPMENT
TRAININGS STARTED AT TKI
CAN LIGNITE ESTABLISHMENT

2
o

TRIFLT 1R A 1)

PROJESI EGIiTIMLERI
DELF TEKNIK
UNIVERSITESINDE
GERCEKLESTI.

MIND SAFETY Il - SAFETY
ATTERS! PROJECT
TRAININGS

TOOK PLACE AT THE DELFT
TECHNICAL UNIVERSITY

GUVENLi DUSUN - 11
GUVEM ONEMLIDIR

83 | 700D Teknik Personeline

KAMUDA ETiK Makinelerde Risk Degerlen-
DAVRANIS dirmesi ve Makine Emniyet
VE ETiK ILKELER Sistemleri Egitimi

EGITiMi

MACHINERY RISK AS-
SESSMENT AND MACHINE
SAFETY SYSTEMS
TRAINING FOR TCOD
TECHNICAL STAFF

ETHICAL CONDUCT AND
ETHICAL PRINCIPLES IN THE
PUBLIC SECTOR TRAINING

CALISMA
iLISKILERi
DERGISINIiN
20. SAYISI
Labour
Relations

is published.

BULTEN 2020 HAZIRAN

11



Esra KARAMAN
(SG Egitim Uzmani

ISG

Yonetim Slstemlnde

iSG ydnetim sistemleri kuruluslarin is saghgi ve gu-
venligi mevzuatina uyumunu kolaylastirir, risklerin
yonetilmesine katkida bulunur. Nihai olarak is kazasi
ve meslek hastaliklarinin en aza indirilmesi icin bir
sistem kurmayi hedefler. is saghgi ve givenligi yo-
netim sistemi olarak asina oldugumuz TS 18001:2014
yerini tamamiyla TS ISO 45001 standardina birakma-

ya hazirlaniyor.

Neden béyle bir degisiklik 6ngériildii?

Bu standartlarin her ikisi de kullanicilarina is sag-
g1 guvenligi konusunda ybdnetim sistemi sunmay!
amaclasalar da esas olarak kékenleri farkhdir. OH-
SAS 18001 bir ISO standardi degil; ulusal bir standart
kurulusu olan BSI standardidir. Yani ISO 9001 Kalite
Yoénetim Sistemi ve ISO 14001 Cevre Yonetim Sistemi
gibi uluslararasi standart ailesinde yer almamak-
tadir. ISO 45007e gecis ise tam olarak bu seviye

12 | BULTEN 2020 HAZIRAN

A New Era in the OHS Management
System: I1SO 45001: 2018

OHS management systems facilitate the compli-
ance of organizations with the occupational he-
alth and safety legislation, and contribute to the
management of risks. It ultimately aims to estab-
lish a system to minimize occupational accidents
and diseases. The TS 1800: 2014, which we are fa-
miliar with as an occupational health and safety
management system will soon be completely rep-
laced by the TS ISO 45001 standard.

Why was such a change envisaged?

Although, both of these standards aim at provi-
ding their users with a management system on
occupational health and safety, they essentially
have different origins. OHSAS 188001 is not an ISO
standard; it is a BSI standard, which is a national



farklihgini ortadan kaldirmayi hedefler. Baska bir
deyisle kalite ve cevre icin belirlenen kapsayici ve
uluslararasi hususlar artik is saghgr ve guvenligi
icin de s6z konusu olacaktir. Diger yandan, birden
cok ISO ybénetim sistemi standardini uygulamak is-
teyen kullanicilara ortak bir (st cerceve, ayni cekir-
dek metin ve tanimlar sunar.

Ancak unutulmamalidir ki ISO 45001: 2018 is Saghig!
ve Guvenligi Yonetim Sistemi unsurlari diger yéne-
tim sistemlerine uygun hale getirilse veya bunla-
ra entegre edilebilse dahi dokiiman, kalite, sosyal
sorumluluk, cevre, emniyet veya finansal yénetim
gibi baska konulara 6zel sartlariicermez.

Gecis siireci nasil olacak?

ISO 45001 ilk olarak 2018 yilinda yayimlanmistir.
Ancak tam gecis icin 3 yillik bir sire tanimlanmistir.
29 Subat 2020 tarihinden itibaren otorite kurulus

standard organization. In other words, it is not inc-

luded in the international standard family such as
the I1SO 9001 Quality Management System and the
ISO 14001 Environmental Management System. The
transition to ISO 45001 aims at eliminating this dif-
ference in level. In addition, inclusive and interna-
tional issues determined for quality and environ-
ment will now also be in question for occupational
health and safety. It also offers a common upper
framework, the same core text and definitions to
users who want to implement multiple ISO manage-
ment system standards.

However, it should not be forgotten that even if ISO
45001: 2018 Occupational Health and Safety Mana-
gement System elements are adapted to or integ-
rated into other management systems. They do not
include specific conditions for other issues such as
documents, quality, social responsibility, environ-
ment, safety or financial management.

BULTEN 2020 HAZiRan | 13



TUV Thiringen tarafindan OHSAS sertifikasi veril-
meyecektir. OHSAS 18001:2007 standardindan ISO
45001:2018 gegcis icin son gin 11 Mart 2021 olarak
belirlenmistir.

ISO 45001:2018 yeni ne getiriyor?

ISO 45001:2018 is Saglhdr ve Glvenligi Yénetim Siste-
mi, bircok kurulusun ¢alisanlarina givenli ve saglikli
bir calisma ortami sunmalarina, is kazalarina bagh
can kayiplarini, yaralanmalari ve meslek hastalik-
larini 6nlemelerine ve iSG performanslarini strekli
olarak iyilestirmelerine yardimci olacak didnyanin
ilk iSG ISO standardidir. Peki bu standardin temel

yenilikleri nelerdir?

ISO 45001: 2018'de yeni olarak “kurulusun baglami”
ifadesi kullanilir. Bu kavram ile kurulustan, iSG konu-
sunda amaclanan ciktilarina ulasabilmesini etkile-
yecek dis ve i¢ hususlari belirlemesi istenir. Burada
i¢ hususlara is sagligi ve givenligine etki edebilecek
calisma ortami, ekipmanlar; dis hususlara ise mev-
zuat, diger kuruluslar ile etkilesim durumu 6érnek
olarak verilebilir. Béylece kurulus kavraminin ona
etki eden bilesenleri ile daha genis kapsamda ele
alindigini sdyleyebiliriz.

Yeni yonetim sistemi ile calisanlarin katilimini sagla-
maya daha butincdl bir bakis acisi kazandirilmistir.
Buna gore oncelikle calisanlarin ve ilgili taraflarin
ihtiyac ve beklentileri anlasiimalidir. 6331 sayih is
saghigr ve Glvenligi Kanunu Madde 18'e goére ¢a-
lisanlarin goruslerinin alinmasi ve katihmlarinin
saglanmasi esastir. S6z konusu kanunda isverenin
calisanlarin gérislerinin alinmasi ve is saghdr ve
guvenligi konularinda teklif getirme hakkini ¢calisan
temsilcisi ve is saghgi ve gavenligi kurullari vasita-
siyla saglamasi 6ngorilse de, bunun uygulanmasi
ile ilgili eksikliklere sikca sahit oluyoruz. Yeni yéne-
tim sistemi, bu yasal gerekliligi calisan temsilcileri,
ylkleniciler, tedarikciler gibi taraflarin ihtiyac ve
beklentileri belirlenmesi bu beklentilerin karsilan-
masina yonelik calismalarla karsilanmasini saglar.
Bu bakis acisi calisma hayatinin calisan, isveren,
sosyal taraflar gibi cesitli kademelerinde glvenlik
kaltarandan artmasina katkida bulunacaktir.

14 | BULTEN 2020 HAZIRAN

What will the transition process be like?

ISO 45001 was first published in 2018. However, a
3-year period has been set for the full transition.
The OHSAS certificate will not be issued by the or-
ganization authority TUV Thuringen as of February
29, 2020. The last day for the transition of OHSAS
18001: 2007 TO ISO 45001: 2018 will be March 11, 2021.

What is new in ISO 45001: 2018?

ISO 45001: 2018 Occupational Health and Safety Ma-
nagement System is the world'’s first OHS ISO stan-
dard to help many organizations to offer a safe and
healthy work environment to their employees, pre-
vent casualties, injuries and occupational diseases
associated with occupational accidents, and conti-
nuously improve their OHS performance.

So, what are the main innovations of this standard?
In ISO 45001: 2019, the term “context of the organi-
zation” is only newly being used. With this concept,
the organization is asked to identify external and
internal issues that will affect its ability to achieve
its intended outputs on OHS. Here, the work envi-
ronment, the equipment that may affect internal
issues on occupational health and safety; External
issues include: legislation and the state of interacti-
on with other organizations. Thus, we can say that
the concept of establishment is handled in a wider
scope with its components affecting it.

The new management system has given a more
integrative perspective to employee participation.
Accordingly, the needs and expectations of emplo-
yees and interested parties should be understood
first. As stated in Article 18 of the Occupational He-
alth and Safety Law Number 6331, it is essential to
get the opinions of the employees and ensure the-
ir participations. Although, the law envisages that
the employer is expected to get the opinions of the
employees and have the right to make proposals
on occupational health and safety issues, through
the employee’s representative and occupational
health and safety boards, we quite often witness
shortcomings related to its implementation. The
new management system determines the nee-
ds and expectations of parties such as employee
representatives, contractors and suppliers, and to



ISO 45001: 2018 ‘in getirdigi bir diger yenilik ise risk
ve firsatlarin beraber degerlendirilmesi yaklasimi-
dir. Firsatlari degerlendirme yaklasimi, kurulusla-
rin is saghgi ve givenligi konusunda daha fazla ve
daha etkin iyilestirme yapabilmelerine katkida bu-
lunacaktir. Risklerle birlikte firsatlarin degerlendi-
rilmesinin kuruluslarin risklerinin tespiti ve yénetil-
mesine kolaylik saglayacaktir. Bununla birlikte iSG
calismalarinin temel is strecleriyle butinlesmesine
imkan saglayacaktir.

Sonug olarak yeni yénetim sistemi yaklasiminin ku-
rumlarin organizasyonel dayaniklihgina katkida bu-
lunacak ve dolayisiyla daha strdirdlebilir olacaktir.
Yeni bakis acisiyla, kuruluslarin zorunlu is saghgi
ve givenligi egitimlerinin yani sira firsat ve bosluk
analizi, takim calismasi, liderlik, etkili iletisim gibi
egitimlere daha fazla yénelecegdini distnlyoruz.

CASGEM olarak ¢alisma hayatina deger katmak icin
calistyoruz. Bu kapsamda kuruluslarin organizas-
yonel yapisini ve is sagligi ve glvenligi sistemlerini
gelistirmeleri icin genis bir egitim yelpazesi sunu-

yoruz.
ISO 45001:2018
Is Saghdi ve
Giivenligi Yonetim
Sistemi,
kuruluslarin iSG
performanslarini
siirekli olarak
iyilestirmelerine
yardimci olacak,
diinyanin
ilk ISG ISO
standardidir.

"

meet this legal requirement in order to meet the-
se expectations. This perspective will contribute to
increasing the security culture for working lifelike
employees, employers and social partners at vari-
ous levels.

Another innovation brought by ISO 45001 2018 is
the approach to evaluate risks and opportunities
together. The approach to evaluating opportunities
will contribute to organizations in order to make
more effective improvements in occupational he-
alth and safety. Assessing opportunities together
with the risks will facilitate the identification and
management of the risks of the organizations. In
addition to this, it will enable OHS studies to be in-
tegrated with basic business processes. As a result,
the new management system approach will contri-
bute to the organizational resilience of the institu-
tions and thus will be more sustainable. From this
new point of view, we think that organizations will
focus more on opportunities such as opportunity
and gap analysis, teamwork, leadership, effective
communications, as well as mandatory occupatio-

nal health and safety training.




Enesbin Malik KGKSAL
(SG Egitim Uzman Yardimcist

STANDART

DS

~ ISTIHDAM
NEDIR

tandart disi istihdamin genel bir tanimi ol-
mamakla birlikte klasik olarak bilinen istih-
dam tdrlerinin disinda kalan istihdam tarle-
ri olarak ifade edilebilir. Standart istihdami
tanimlayacak olursak; belirsiz streli bir is sézles-
mesiyle tam zamanh calisip is glivencesi ve sosyal
guvenlik haklarindan faydalanilan islerdir. Bununla
birlikte isin dizenli olmasi ve tek bir isveren altinda
devam etmesi de standart istihdamin belirtileridir.
Bu tanimdan hareketle tam zamanlh olmayan veya
tek bir isveren altinda surekliligi olmayan islere
standart disi isler diyebiliriz. Literatirde standart
disiistihdam kavrami farkh adlandirmalarla da ifade
edilmektedir. Bunlar; atipik istihdam, arizi istihdam,
egreti istihdam, dlizensiz calisma, glvencesiz calis-
ma vb (TOKOL, 2013, s. 146-147).
Kanunlarimizda yer alan veya uygulamada karsila-
silan standart disi islere 6rnek olarak;
Kendi Adina Calisma, Standart Disi S6zlesmeler, Ka-
cak Calisma, Kismi Sureli Calisma, Cagri Uzerine Ca-
lisma, Is Paylasimi, Belirli Sureli Calisma, Evde Calis-
ma, Tele Calisma, Odinc s iliskisi (Gecici is iliskisi),
Taseronlasma vb. diyebiliriz.
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WHAT IS THE
NON STANDARD EMPLOYMENT?
WHAT ARE THE EFFECTS?

Although, thereis no general definition of non-stan-
dard employment, it can be expressed as employ-
ment types other than those known as classical.
If we were to define standard employment; these
are jobs that are full-time with an indefinite term
employment contract and benefit from job security
to social security rights. However, regular employ-
ment and continuing under a single employer are
also signs of standard employment. Based on this
definition, we can say that non-standard jobs are
jobs that are not full-time or discontinuous un-
der a single employer. Technically, the concept of
non-standard employment is also expressed with
different classifications. These are; atypical emp-
loyment, incidental employment, irregular employ-
ment, irregular work, precarious work, etc. (TOKOL,
2013, p. 146-147)

Examples of non-standard works that are included
in our laws or encountered in our practices;
Self-employment, Non-Standard Contracts, lllegal



CTKILER

NELERDIR

iSGUCU PiYASASINA ETKILERI

Yukarida da géraldagu gibi bircok standart disi is-
tihdam tdrd vardir. Peki, bunlar isgicl piyasasini
ne yonde etkiler? Standart disi istihdam tarlerinin
yayginlasmasiyla beraber issizligin azalmasi yo-
nunde etkiler oldugunu savunan goérusler olmakla
birlikte bu etkinin direkt olarak issizlik ve istihdami
olumlu veya olumsuz yonde etkiledigini 6l¢cmenin
Ulkelerin yapilarina gére farkhliklar gésterecegini
dile getiren gorusler de vardir. Genel olarak issiz-
ligi dogrudan azaltir demek dogru olmayacaktir.
Daha c¢ok isglcinin yapisi Gzerinde etkilerin mey-
dana geldigini sdylemek mimkindir. Mesela, stan-
dart disi calisma tdrlerini tercih edenlerin genelde
dezavantajli gruplar oldugu goérilmektedir. Bun-
lar cocuklar, gencler, kadinlar, yaslilar, engelliler,
go¢menler ve azinliklardir. Bu sayede dezavantajl
gruplarin istihdam icerisindeki pay! artmaktadir.
Dezavantajli gruplarin istihdam icerisindeki payi-
nin artmasi olumlu gériinse de bu durum ayrimcihk
sorununu dogurmaktadir. Diger bir olumlu etki ise
bu calisma turlerinin insanlara daha esnek bir is ya-
sami sunmasidir. Aile-is yasami dengesini kurmada,
calisma ortamini ve saatini belirlemede esneklikler

Work, Part-Time Work, On-Call Work, Job Sharing,
Specific hours Work, Home Work, Telework, Lending
Work Relationship (Temporary Work Relationship),
Subcontracting etc.

EFFECTS ON LABOR MARKET

As seen above, there are many types of non-stan-
dard employment. So, how do these affect the labor
market? Although, there are opinions that argue that
they have impacts on the reduction of unemployment
with the spreading of non-standard employment ty-
pes, there are also opinions stating that measuring
this effect directly affects unemployment and emp-
loyment positively or negatively will differ according
to the structures of countries. In general, it would not
be correct to say that it directly reduces unemploy-
ment. It is possible to say that the effects occur on
the structure of the workforce. For example, it seems
that those who prefer non-standard types of work
are generally disadvantaged groups. These include
children, youth, women, the elderly, the disabled,
immigrants and minorities. Thus, the share of disad-
vantaged groups in employment increases. Though,
the increase of share of disadvantaged groups in
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sunmasidir. isveren tarafindan baktigimizda ise lre-
tim/hizmet maliyetlerini distirme, degisen taleple-
re cevap verebilme veya is saatlerinde dedisiklikler
yapabilmesi acisindan esneklik saglamasi diyebiliriz.
Ancak bu olumlu etkiler uzun vadede calisanlar icin
olumsuz bir hal alabilmektedir.

Standart disi istihdamin bir diger etkisi ise isyerinde
calisanlari “cekirdek isglci” ve “gcevre isglci” ol-
mak Uzere ikiye bolayor olmasidir. Cekirdek isgacu
isyerinde belirsiz streli calisan ve is glvencesi kap-
saminda olan ana isglclinU ifade ederken cevre is-
glcl ise ayni glvencelere sahip olamayan standart
disi istihdam edilenlerdir. Cevre isglict genel olarak
ilk gbzden c¢ikarilabilen, mali ve sosyal imkanlar agi-
sindan daha kisitlayici haklara erisebilen calisanlar-
dir. Yasal dizenlemeler insa edildiklerinde standart
istihdamlara gore dizayn edilmislerdir. Bu nedenle,
calisma hayatinin degismesi ile birlikte ortaya ¢ikan
standart disi isler kanunlara sonradan eklenmis veya
eklenmemislerdir. Bu noktadan baktigimizda cekir-
dek isgicinin sahip oldugu istihdam gavencesi, ki-
dem tazminati, yillik izin, Gcret, fazla ¢alisma gibi ko-
nulardan cevre isglctndn yararlanmasi kismen veya
hic olmamaktadir.

NASIL TEDBIR ALINMALI?

Son yillarda standart disi istihdam tarlerinin gtven-
celi hale gelebilmesi icin gerek ulusal gerekse ulus-
lararasi girisimler gerceklesmektedir. Bunlar su sekil-
dedir;

= Uluslararasi Calisma Orgiiti’'niin 2016 yilinda yayin-
ladig1 “Diinyada Standart Disl istihdam” adli raporun-

da belirtildigi Gzere standart disi istihdam bicimleri
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employment seems to be positive, this situation
creates the problem of discrimination. Another po-
sitive effect is that these types of work give peop-
le opportunities to offer a more flexible business
life. It provides flexibility in balancing family-work
life and determining the working environment and
time. When we look at it from the employers’ side,
we can say that it provides flexibility in terms of
reducing production/service costs, responding to
changing demands or making changes in working
hours. However, these positive effects can become
negative for those who work in the long term.

Another effect is that, it divides the employees into
two as “core labor” and “environmental labor”. Whi-
le the core workforce expresses the main workforce
that is indefinite-term in the workplace and cove-
red by job security, the environmental workforce is
the non-standard employee who does not have the
same guarantees. The environmental workforce is
the employees that can be revised first and have
more restrictive rights in terms of financial and so-
cial opportunities. When legal regulations are put
in place, they are designed according to standard
employment. For this reason, non-standard work
that emerges with the change of working life is ad-
ded or not added to the law later. When we look at it
from this point, the environmental workforce does
not benefit partially or completely from the issues
such as employment security, severance pay, annu-
al leave, wage and overtime.

HOW TO TAKE MEASURES?

In recent years, both national and international ini-
tiatives have been taking place in order to secure
non-standard employment types. These are as fol-
lows:

= As stated in the report titled “Non-Standard Emp-
loyment in the World” published by the Internatio-
nal Labor Organization in 2016, non-standard forms
of employment have been increasing and becoming
widespread in recent years. In this context, people
working at low wages, far from the concept of “de-
cent work”, can face the risk of unemployment at
any time. Rapid proliferation of non-standard emp-



son yillarda hizla artmakta ve yayginlagsmaktadir.
Bu kapsamda calisan kisiler “insana yarasir is” kav-
ramindan uzak, dustk Ucretle calisarak her an is-
sizlik tehlikesiyle karsi karsiya kalabilmektedirler.
Standart disi istihdamlarin hizla yayginlasmasi ca-
isanlar acisindan uzun vadede olumsuzluklara yol
acmaktadir. Raporda ¢dzim olarak verilen tavsi-
yeleri 6zetleyecek olursak; bu istihdam tarlerinde
calisanlarin mevzuatlara uyumlastirilarak girmesi
gerektigini, standart ve standart disi islerin esit fir-
satlardan yararlanmasi gerektigini ifade etmekte-
dir.

= 11. Kalkinma Planinda yer alan “istihdam ve Calis-
ma Hayatl” bélimunde; standart disi istihdamin bir
tlra olan kismi streli calismalarin denetiminin ar-
tacadi ve bu tip istihdamlarin sosyal glvencesine
yonelik tedbirler alinacadi hedefi bulunmaktadir.
Planda yer alan istihdam ve Calisma Hayati balum-
nin amaci “insana yarasir is” firsatlarinin sunulma-
sidir.

Sonug olarak istihdam turlerinde yasanan bu degi-
simi dnlemek/engellemek hem issizligi tetikler hem
de isveren acisindan maliyetlerin artmasina sebep
olur. Bu nedenle yasanan dedisimlerin engellen-
mesi yerine c¢alisma iliskilerinin taraflarinin hak ve
cikarlari gozetilerek yeni dizenlemeler yapiimasina
ihtiya¢ vardir. Dinyadaki 6rneklerine bakildiginda
standart disi istihdam oranlarinin istihdam icerisin-
deki payinin arttigi tlkelerde, standart disi islere
saglanan haklar ve givenceler sayesinde issizlik
oranlarinin ¢cok distk dizeylerde gerceklestigi go-
rilmektedir.

Bununla beraber dijital teknolojilerinin etkiledigi
istihdam iliskileri, calisanlarin is ortamlari ve ¢ev-
resini degistirmekte ge¢mise gére daha 6zgur, bi-
reysel ve otonom imkanlar sunmaktadir. Bu durum
geleneksel istihdam yapisini bozarak yeni istihdam
turlerine kapr aralamaktadir. Gelecegin meslekleri-
ni disindigumuizde bugln standart disi istihdam
olarak nitelendirdigimiz istihdam turleri gelecegin
standart istihdamini ifade ediyor olabilir. Dolayisiy-
la hizla ilerleyen teknolojinin istihdama olan etkisini
iyi 6lcerek yapilacak dizenlemeler, calisma hayatini
daha insani bir boyuta tasiyacaktir.

loyment causes problems in the long term for emplo-
yees. If we summarize the recommendations given as
solutions in the report, it is stated that in these types
of employment, employees should enter the legisla-
tion harmoniously and standard and non-standard
jobs should benefit from equal opportunities.

= In the “Employment and Work Life” section of the
11th Development Plan; the target is to increase
the control of part-time work, which is a form of
non-standard employment, and to take measures for
the social security of such employment. The purpose
of the Employment and Work Life section in the plan
is to provide “"decent work” opportunities.

As a result, preventing/stopping this change in emp-
loyment types triggers both unemployment and inc-
reases costs for the employer. For this reason, there
is a need to make new arrangements by considering
the rights and interests of the parties of the labor re-
lations, instead of preventing the changes. Looking
at the examples in the world, it is seen that in count-
ries where the share of non-standard employment
rates in employment has increased, unemployment
rates have been at very low levels, because of the ri-
ghts and guarantees provided for non-standard jobs.

In addition, employment relations influenced by di-
gital technologies change the work environment
and the environment of employees, and offer a more
free, individual and autonomous opportunities than
in the past. This situation disrupts the traditional
employment structure and opens doors to new types
of employment. When we think about the professi-
ons of the future, the types of employment we call
non-standard employment today may represent the
standard employment of the future. Therefore, the
impact of rapidly advancing technology on employ-
ment should be measured, and these regulations will
carry the working life to a more humane dimension.
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Siimeyra CiBA
CSG Egitim Uzman Yardimcisi

OFISLERDE
ELEKTRIK

ILE ILGILI
BASLICA
TEHLIKELER

Evler, okullar, isyerleri... Modern hayatin 6nde gelen
unsurlarindan biri olan elektrik enerjisi gerek birey-
ler gerek isyerleriicin olmazsa olmaz bir ihtiyac hali-
ne gelmistir. Ancak elektrik kullanilirken dikkat edil-
mesi gereken hususlargéz ardi edildiginde pek cok
olumsuz sonucla karsilasilabilir.

Ofisler Gzerine bir degerlendirme yapacak olursak:
Ofis ortamlarinda kullandigimiz bilgisayarlar, laptop-
lar, sarj cihazlari, prizler, uzatma kablolari, isiticilar...
Bunlar olmazsa olmazlarimiz. Peki bunlari kullanir-
ken ne kadar dikkatliyiz? Ofis ortami icin; gevsek
baglanti olusmasina ragmen tamir etmeden kullan-
maya devam etmek, ucu acik kablolar, hasar gérmus
kablo kullanmak, asiri yikleme yapmak veya uzatma
kablosu kullanmak, elektrik / sigorta kutularini kilit-
lememek (yetkisiz kisilerin erisimleri) ofislerde ya-
pilan en yaygin hatalardir. Bu tdr hatalar sonucunda
elektrikle temas ettigimizde kaslarin kasiimasi, solu-
numun zorlasmasi, yanik olusmasi gibi ciddi vakalar
meydana gelebilir. Bu hatalara yakindan bakalim:
Gevsek Baglanti

Kullanilan fislerin prize, prizin de duvara tam olarak
oturmamasi ile gevsek baglanti meydana gelir. Gev-
sek baglantilar issnmaya ve kisa devre sonucu yangi-
na neden olur.

Ucu Acik / Tamamlanmamis Kablolar

Ucu acik kablolar birbirine temas ettiginde patlama-
lar meydana gelebilir. Bu sebeple bu kablolar yetkili
kisiler tarafindan sonlandirilmal, ucu acik kablo bira-
kilmamalidir.

Hasar Gérmiis Kablo

isyerlerinde yapilan hatalardan bir digeri hasar gor-
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Houses, schools, workplaces... One cannot imagine-
modern society without electricity

If we make an assessment on offices; pensable. So
how careful are we when using them?

Accidents can occur when mistakes are made while
using electricity. These errors in the office environ-
ment include; Continuance to use without repairing
even though there is a loose connection, using a
damaged cable, overloading or using an excessive
extension cable. As a result, serious cases such as
contraction of the muscles, difficulty breathing and
burns may occur.

Loose Connection

The plugs used must fit into the socket and the soc-
ket into the wall. Otherwise, loose connections may
cause fire due to overheating and short-circuits.
Open And/Undefined Cables

Cables should be terminated and an open cable
should not be left around.

Damaged Cable
If a cable or plug is damaged, it must be replaced
or repaired.

Overload and excessive Extension Cable
Extension cables are used to supply a large number
of electrically powered receivers from a single out-
let. Extension cables must be suitable for



mus kablo kullanmaktir. Bir kablo veya fis hasarly-

sa yenisiyle dedistirilmeli veya onarilmalidir.

Asiri Yiikleme ve Uzatma Kablolari

Uzatma kablolari tek bir prizden, ¢ok sayida elekt-
rikle calisan aliciya besleme yapmak icin kullanilir.
Uzatma kablolari baglantisi yapilan cihazin giclne,
kullanim amacina ve ¢ektigi akima uygun olmalidir.
Hicbir zaman cekilen gii¢, enerji alinan prizin gu-
cinden fazla olmamalidir. Aksi halde uzatma kab-
lolari elektrik kazalarina neden olacaktir. Ayrica,
kolayca asiri yuklenebileceginden duvar prizlerine
takili uzatma kablolarina tekrar uzatma kablosu ek-
lenmemelidir.

Uygun sekilde kullanilan, iyi kalitede, bakimi iyi ya-
pilmis ekipman guvenligi saglamaya yardimci olur.
Bunun icin bakim, muayene, test ve onarim islem-
leri sadece uygun bilgi, beceri ve deneyime sahip
kisiler tarafindan yapilmahdir.

Elektrikli alet ve ekipmanlar, uygun standartta imal
edilmis ve CE isaretli olmalidir.

Zayif akim ekipmanlariicin uzatma kablosu kullani-
labilir ancak yuksek gic ceken ekipmanlar (érne-

gin; su isiticilar) icin enerji direkt olarak duvar pri-
zinden saglanmalidir .

Temizlik veya ayarlama yapmadan 6nce makinele-
rin elektrikle baglantisi kesilmelidir .

Odadan ayrilirken elektrikli aletler (isitici, prize ta-
kili sarj cihazi, klima) mutlaka kontrol edilmelidir.

Sarkmis ve ekli elektrik kablolarinin agikta durmasi
engellenmelidir.

Arizali olan anahtar, fis, priz veya elektrikli el alet-
leri kullaniimamalidir.

Elektrik kablolari yartyus yollarinda (takilacak se-
kilde) olmamahdir. Yurayls yolunda olmasi engel-
lenemiyorsa bantlanmali veya kelepce-klips yardi-
miyla dtzenli olmasi saglanmalidir.

Gerekli 6nlemler alinmadiginda, elektrik enerjisi
pek cok kazaya sebebiyet verirken géruldigu Gze-
re basit tedbirlerle kazalar 6nlenebilir.

use and the current it draws. The porawn should ne-
ver be more than the power of the powered outlet.
Otherwise, extension cords will cause electrical ac-
cidents. Also, extension cords must not be added to
extension cords plugged into wall outlets, as they can

easily be overloaded.

RECOMMENDATION

Properly used, good quality, well maintained equip-
ment helps to ensure safety. For this, people with the
appropriate knowledge, skills and experience, should
only carry out maintenance, inspection, testing and

repairs.

Power tools and equipment must be manufactured to

the appropriate standard and have CE marking.

An extension cable can be used for low current equ-
ipment, but for high-power equipment (e.g. water he-
aters) energy must be supplied directly from the wall
socket.

Machines must be disconnected from electricity be-

fore cleaning or adjusting.

When leaving the room, electrical appliances (heater,
plug-in charger, air conditioner) must be checked.

Open and attached electrical cables should not be

exposed.

Faulty switches, plugs, sockets or power tools should
not be used.

Electric cables should not be on walkways (to be at-
tached). If it cannot be prevented from being on a
walking path, it should be taped or should ensure it's

fixed in a place with the help of clamp-clip.

2- Manchester Metropolitan University (2012), “Health And Safety In The
Office”, sayfa 4.
3- internet: http://www.labtrain.noaa.gov/osha600/mod27/2713----.htm.

I 1- Milli Egitim Bakanligi (2011), “Priz Tesisatlar”, sayfa 29.
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Deniz BOZ ERAVCI
CSG Egitim Uzmani

\.

AKILL

Gegmisten gindmize gelinceye kadar endistri, ¢ca-
lisma hayati pek ¢ok degisim ve déntstm slreci ya-
samistir. insanoglu buhar makinesini buldu! Endiistri
devriminin fitilini atesleyen buydu! Buharli makinenin
icadi, insan glclne dayanan Uretim sirecini, uzman-
lastirdl, gelistirdi, makinelestirdi... Yeni makinelerde
enerji sadece buhardan degil kémur ve demirden de
elde ediliyordu, cesitlilik artmisti... Artik zanaatkarla-
rin basit Gretim yéntemleri hem ihtiyaci karsilamiyor-
du hem de yatirimci icin yeterince kar getirmiyordu.
Buharli makine yalnizca Uretim sdrecini, calisma ha-
yatini etkilemedi elbette! Sosyo-ekonomik yapi degi-
sirken sosyo-kdlturel yapi da hizla degisti, donustd.
ikinci Endustri Devriminde ise Gretimde enerji kaynak-
larini genisletecek teknoloji seviyesine eristik! Artik
buhar, kémar ve demir dedil celik, petrol, elektrik ve
kimyasallari da dretim streclerinde kullanmaya bas-
ladik! icten yanmali motorlari kesfettik ve seri tretime
gectik... Gelisen yalnizca ekonomimiz olmadi yine...
Sosyo-kiiltiirel yapimiz yeniden degisti donisti... ile-
tisim aglarimiz ve mekanizmalarimiz da gelisti... En
6nemlisi teknolojide, dénlisimde, degisimde 6ncl
Ulkeler kuresel 6lcekte de glg elde ettiler, dinyayi
yonlendirdiler. Uglinc Enduistri Devriminin nedeni:
internet! Artik Gretimi otomasyona dékmeyi basardik.
Bilgi teknolojilerinde cevheri kesfettik. Enerji olarak
da artik tikenen dedgil, “yenilenebilir” enerjiler bul-
duk. Rizgari, gines isigini, suyu gtice dénustirdik!

internetin, yalnizca iletisim tabanli kullaniimadig,
akilli sistemler ve makine 6grenmesi, derin 6§grenme
gibi teknolojiler ile kullanilarak glce dénustaraldaga
endustri 4.0'1 hep birlikte deneyimliyoruz. Artik inter-
net heryerde! Sermayenin neredeyse timuyle fiziksel
gl¢ gereksiniminden beyin glcine, inovatif yaklasi-
ma doénistigu bir stireg. Sosyo-kiltirel yapi da degdis-
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SMART
TRANSFORMATION

Let's take a look at the past. The industry and wor-
king life has experienced many changes and trans-
formation processes up until today. Man found the
steam engine! - This was what ignited the industrial
revolution. The invention of the steam engine spe-
cialized, developed and mechanized the production
process based on manpower. The variety of energy
sources used in new machines had increased. Now,
the simple production methods of craftsmen could
not meet the need or bring enough profit for the
investor. The steam engine did not only affect the
production process or working life, of course! Whi-
le the socio-economic structure changes, the soci-
o-cultural structure has also rapidly changed and
transformed

In the second Industrial Revolution, we reached a
level of technology that will expand energy resour-
ces in production. We have now started to use steel,
oil, electricity and chemicals in production proces-
ses, not steam, coal and iron. We discovered the
internal combustion engines and started pass pro-
duction. Our economy was not the only thing that
developed, our socio-cultural structure changed
and developed again. Our communication networks
and mechanisms also improved. Most importantly,
the leading countries in technology, transformation
and change have gained power globally and led the
world.



ti, yine gelisti elbette! Avci toplumdan akilli topluma
dénisim basladl. internet tabanli sistemler ve akilli
sistemlerin gelisimi dijital dénldsim slrecinin bir
nevi kok nedenidir diyebiliriz. Yalnizca tretimi degil,
gunlik yasantimizi distnelim. “en dnemsiz” ya da
“siradan” diyebilecegimiz aktivitede bile farkinda
olarak ya da olmayarak dijital bir dinyanin icerisin-
deyiz. Cogu zaman sikayetci gorinsek bile, hayati-
mizin kolaylasmasi bakimindan bu bir nimet! Eksikli-
di ise kiyamet olarak degerlendirilebilir mi?
Yasayan her unsur bu déntstimden nasibini aldi, al-
maya da devam ediyor. Peki kurumlar? Onlar ne ka-
dar etkilendiler? insan, toplum, ekonomi degisirken,
onlar yerinde durabilir mi? Kurumlarin bu dénisimu
nasil degere dénustlrebilecegdine bir géz atalim.

Saglik Hizmetini Akillica Organize Etmek!
Saglikta gelistirilen politika kadar, bu politikanin
kullaniciya nasil sunuldugu da 6nemlidir. Saglik bilgi
sistemlerinin gelismis olmasi tedavi etkinligini bile
duzenliyor. Bilmek, burada bilgi sistemlerinin va-
rolusundan geciyor. Kayit altina alabilmekten, veri
toplayabilmekten geciyor. Aslinda dijital déndsim
dedigimiz kavramin temelinde de bu yatiyor. Bilgi-
yi topla, kaydet ve icgéri olustur! Bu bir déngd, her
adim bir sonraki adimi besliyor, boylelikle bilginin
kalitesi strekli olarak artiyor ve daha iyiyi tahmin-
leyebiliyor!

The reason for the Third Industrial Revolution is the
Internet. We now manage to put production into au-
tomation. We discovered a hidden gem in information
technologies. As for energy, instead of energy that
runs out, we found renewable energies. We turned the
wind, sunlight and water into power!

We experience Industry 4.0 together, where the In-
ternet is not only communication-based, but it is
transformed into power by using smart systems and
echnologies such as machine learning and deep lear-
ning. Now the Internet is everywhere! It is a process in
which capital is almost entirely transformed from the
need for physical power, to brainpower and an inno-
vative approach. The socio-cultural structure has also
changed and evolved again, the transformation from
hunter society to smart society has begun.

We can say that the development of Internet-based
systems and smart systems is kind of the root cause
of the digital transformation process. Let's consider
our daily life, not just the production process. Even
the activities that we deem “the most important” or
“ordinary” we live in a digital world whether we are
aware of it or not. This is a blessing in terms of making
our lives easier, even if we often seem disgruntled! So,
can lack of it be considered as an apocalypse?

Every living element got and keeps getting its share
of this transformation. What about institutions? How
affected are they? Can people stay in place while the



Hastaliklarin kolay ve en énemlisi erken tespit edile-
bilmesi hayat kurtariyor. Son yillarda yapilan calisma-
lar ile yapay zeka teknolojisinin tibbi gorintilemeyi
daha iyi dederlendirebildigini ortaya koymustur.
Demek ki beseri sermaye uygun teknoloji ile destek-
lendiginde ortaya harika sonuclar cikabiliyor. Bu ne-
denle artik teknolojiyi takip etmek, saglk personeli
yetistirmek kadar énemli diyebiliyoruz.

Hastaliklarin tespitinde “6yk(” de bunun dogru bilin-
mesi de cok 6nemli. Saghk Bakanhgi tarafindan 4 Ni-
san 2015 tarihinde lansmani yapilarak vatandaslarin
hizmetine sunulan e-Nabiz Saglik Sisteminde kulla-
nici, tim saglk kayitlarina erisim saglayabildigi gibi,
onay vermesi durumunda hekimi de ge¢mis saglik
kayitlarina, tetkik sonuclarina erisebilmektedir. Re-
cete edilen ilacglarin icerikleri, receteyi yazan hekim
gibi bilgilere de rahatlikla erisebildigi gibi, 112 butonu
ile acil durumlarin bildirimini de saghk kuruluslarina
yapabilmektedir. e-Nabiz sisteminin mobil uygula-
mas! mevcuttur ve kullanicilar e-Devlet sifreleri ile
kolaylikla akilli telefonlarina ytkleyip kullanabilmek-
tedir. Saghk hizmetlerinde kolaylastirici bir rolt olan
e-Nabiz sistemi, tim saglik hizmeti sunucularinin
bilgi sistemlerinin birbiri ile entegrasyonuna bagl,
blylk veri yénetimi ve bulut teknolojileri temeline
dayanan dijital déntdsimun glzel bir 6rnegidir.

Afet ve Acil Durumda Akilli Hareket Ediyo-
ruz!

Anlik veri Greten akilli sistemler, GPS sistemleri 6n-
leyicilik cilik anlaminda bize yardimci olur. Hatta pek
cok Ulkede afet ve acil durumlar icin gelistirilen erken
uyari sistemleri, yikici etkileri minimuma indirgeme-
yi basarmistir. Amerika'da hava olaylari erken uyari
sistemleri (kasirga, tayfun, hortum vb.) Japonya'da
deprem ve tsunami erken uyari sistemleri gibi akill
sistemler afet ve acil durumlarda can ve mal kaybi-
ni minimuma indirilmesini kolaylastirir. Hatta afet
ve acil durumlarda bu karar destek sistemleri iletisi-
mi glclendirmek icin 6zellikle sosyal ag merkezleri
(Twitter, Facebook vb.) ile entegre olacak sekilde ta-
sarlanmistir. Son yillarda sehircilik anlaminda da akil-
I teknolojiler 6n plana cikiyor. Akilli teknolojiler ile
dizayn edilmis ulasim ve bina teknolojileri ile afet ve
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society and economy are changing? Let's take a
look at how institutions can transform this transfor-

mation into a value.

Organizing Health Care Smartly!

How a policy is presented to the user is as important
as the policy developed in health itself. The deve-
lopment of health information systems even regu-
lates the effectiveness of the treatment. Knowing
it's about the existence of information systems, an-
dlt is also about recording and collecting data. In
fact, this is actually what lies under the term we call
digital transformation; collect, record and create
insight! This is a cycle and each step feed the next
step. This way, the quality of information is cons-
tantly improving and can make better predictions!
The easy and most important, early detection of
diseases saves lives. In recent years, studies have
shown that artificial intelligence technology can
better evaluate medical imaging. This means that
when human capital is supported with appropriate
technology, it can produce great results. Therefore,
we can say that following technology is as impor-
tant as training heath care personnel.

It is also very important to know the “history” of the
patient correctly. In the e-Pulse Health System, whi-
ch was launched by the Ministry of Health on April
4, 2015 and started offering services to citizens, the
user can access all health records and, if approved,
the physician can access past health records and
examination results. Information such as the con-
tents of the prescribed drugs, the name of the do-
ctor who prescribed it is easily accessed and can
also send a 112-emergency situation call to health
institutions. The e-Pulse system has a mobile app-
lication and users can easily install and use it on
their smartphones with their e-Government pas-
swords. The e-Pulse system, which has a facilitating
role in health services, is a good example of digi-
tal transformation based on big data management
and processing, which is linked to the integration
of information systems of all healthcare providers.



acil durumlara karsi hazirlikli, bireylerin daha kon-
forlu, temiz ve glvenilir yasam olanaklari buldugu,
gereken korunma politikalarinin strdartlebilir bir
sekilde saglandigi sehirlere erisim konusunda tlke-
mizde pek ¢ok calisma yUrtttlmektedir.

Gelecekte Hangi islerde Calisacadiz?

Endustri devrimleri, ilk etapta calisma hayatini et-
kiliyor. Uretim sekilleri kullanilan teknolojiler de-
gistikce, isgiclindeki degisim de kacinilmaz hale
geliyor. Peki, isglicini tamamen devre disi birakan
gelismeler yasanirsa? Karanlik fabrikalar, daha agik
bir ifadeyle tamamen otomatik akilli sistemlerle
donatilmis fabrikalar, tasarimcisinin yazilimina is-
tinaden Uretimi gerceklestiren tipik insan glclne
ihtiyac duyulmayan fabrikalardir. insan gicinin,
isgictndn tamamen devre disi birakilmasi s6z ko-
nusu olabilir mi? Elbette béyle bir durum séz konu-
su dedil, isglcanun niteligi artirilmali ama karanhk
fabrikalar ve sahip oldugu Uretim tarzi tabii ki tim
tiketim mallariicin gecerli olmayacak. Uretimde di-
jitallesme ve akilli sistemlerin kullaniminin isgica-
nin daha az slreler calisarak ayni refah dizeyine
erismesini saglamasi bekleniyor. Hatta bazi pro-
jeksiyon calismalarinda, akilli Gretim sistemlerinin
gelismesi ile nitelikli isglictinin ve saatlik iscilik Gc-
retlerinin artacagina, boylelikle calisma sarelerin-
de azalmanin saglanabilecegine dikkat ¢ekilmistir.
Yasanan enddistri devrimleri, makinelesme nasil
yeni is alanlari dogurdu ise, akilli sistemlerin gelis-
tirilmesi de yeni is alanlari doguracak, istihdamda
niteligi daha 6n plana ¢ikaracaktir. Nitelikli isgtct
hangiisleri yapacak dersiniz? Yiksek Ogretim Kuru-
mu’nun (YOK) Gelecegin Meslekleri Raporunda 6n-
celikli alanlar; akill mikro ve nano teknoloji uzmani,

We are Acting Smart during Disaster and
Emergency Situations!

Intelligent systems that generate data instantly
help us in terms of preventive GPS systems. As
a matter of fact, the early warning systems de-
veloped for disasters and emergencies in many
countries have managed to minimize destructive
effects. Intelligent systems in America for early
warning systems in weather events(hurricane, ty-
phoon, cyclone, etc.) and earthquakes and tsuna-
mis in Japan, make it easier to minimize loss of life
and property in disasters and emergencies.
Further more, in disasters and emergencies, these
decision support systems are specially designed
to integrate with social network centers (Twitter,
Facebook, etc.) to strengthen communication.
With the ISMEP project carried out in 2014 by the
Governorship of Istanbul and AFAD, the constru-
ction of Smart Cities designed with a smart sys-
tem, transportation and building technologies
was proposed. In 2016, the Union of Municipalities
of Turkey’s “Smart Cities Assessment Report” was
published. This report includes a broad prelimi-
nary study on access to cities that are prepared
for disasters and emergencies, where individuals
find more comfortable, clean and reliable living
opportunities and where the necessaryprotecti-
on policies are sustainably provided with smart
technologies.

What will be working on in the future?

Industrial revolutions first affect the working life.
As the technologies used in production change,
the change in workforce also becomes inevitable.
But what if there are developments that comple-




ag teknolojileri uzmani, sanal gercgeklik tasarimcisi/
uzmani, veri bilimciligi (makine 6§renmesi, derin 6§-
renme, yapay zeka) vb. mesleklerinden bazilari. Go-
raldyor ki gelecegimize teknoloji hitkmedecek!
Burada 6nemli olan nokta, endustrinin ihtiyaci olan
niteligi, teknolojik bilgiyi, ¢alisanlara yukleyebilmek.
Bunu saglayabilmek ise, nitelikli mesleki egitimin
onunt agmaktan geciyor. Bilim ve sanayi ile isbirligi
icerisinde 6grenci yetistiren teknik okullarin sayi-
st artirilmal, “mavi yakallik” Gcret politikalari ile de
tesvik edilmelidir.

Ozetle! Aslinda ihtiyacimiz Ne?

Ulkelerin bilisim ve teknoloji alanindaki gelismeleri
takip etmeleri ve gelismis teknolojinin efektif kulla-
nimi o Ulkedeki zihinsel emek ve kapasitenin bir gos-
tergesidir. DGnUsUmM yalnizca teknoloji transferi ile
degil, 6nemli bir kaltirel degisimi de gerektirmekte-
dir. Ozellikle isglic piyasasinda degisim ve dénlsim
icin gerekli olan yeterli niteliklere sahip isglcinin
saglanmasi teknoloji transferi kadar énemlidir. Tek-
nolojiyi kesfetmek ya da gelistirmek elbette olduk¢a
6nemlidir, ancak bu teknolojiyi bulundugu noktadan
bir adim 6teye tasiyacak nitelikli isglct desteklen-
mez ise gelisimde, ilerlemede surdurtlebilirlik sag-
lanamaz. Calisanlarin bu yeni teknolojiyi kullanacak,
ihtiyac dogrultusunda yoénlendirecek hatta dahaileri
teknolojiler gelistirebilecek inovatif yaklasima sahip
bir dinya vatandasi olmasini saglamak elbette ki
kaliteli ve dinya gerceklerine ayak uydurabilen sir-
durulebilir bir egitim yaklasimi ile gergeklestirilebilir.

Ulkemizin bu strdirlebilir glice cok ihtiyaci var. Za-

man, potansiyeli glice dénlstirme zamani!
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tely take the workforce out of action? Dark factories,
more clearly, factories, which are equipped with ful-
ly automated smart systems, are factories that do
not require the typical manpower that performs
production based on the software of the designer.
Could manpower and the workforce be completely
disabled? Such a thing is not possible of course. The
quality of workforce should increase, but the dark
factories and the production style will not be valid
for all the consumer goods. Digitalization in produ-
ction and the use of smart systems are expected to
enable the workforce to achieve the same level of
welfare by working for a shorter amount of time.
In some projection studies, it was pointed out that
with the development of smart production systems,
qualified workforce and hourly labor wages will
increase, thus reducing working time. Just like the
industrial revolutions and mechanization has crea-
ted new business fields, the development of smart
systems will also create new business fields and will
emphasize on the quality of employment. What jobs
do you think the skilled workforce will do? Priority
areas in the Higher Education Council’s Future Pro-
fessions Report;

-Intelligent micro and Nano specialist,

-Network specialist,

-Virtual Reality Designer / Specialist,

-Data Science (Machine Learning, Deep Learning,
Artificial Intelligence, etc.) is one of the professions.
It seems that technology will rule our future! The
important point here is to install the quality needed
by the industry, the technological knowledge to the
employees. Ensuring this means opening the way
for qualified vocational education. The number of
technical schools that train students in cooperation
with science and industry should be increased and
“blue collar” should be encouraged together with
wage policies.

In short, what did we actually need?

The development of countries in the field of In-
formatics and Technology and the effective use
of advanced technology is an indicator of mental
labor and the capacity in that country. Transfor-
mation requires not only technology transfer, but



also a significant cultural change. Especially in
the labor market, providing sufficient workforce
required for change and transformation is as im-

portant as technology transfer. Exploring or de-
veloping technology is of course very important,
but if the qualified workforce that will take this
technology one step further from where it is now
is not supported, sustainability cannot be achie-
ved in development and progress. It is of course
possible to ensure that employees are world citi-
zens who have an innovative approach that will
use this new technology, direct it according to
the need and even develop more advanced te-
chnologies, with a sustainable training approach
that can keep up with the realities of the world.
Qur country needs this sustainable energy very
h. It is time to turn potential into power!
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Egitimde Yeni Bir Yaklagim

Micro Learning:

OGRENME

Dijital déntstimin éncilik ettigi Dordincd Endlstri Dev-
rimi ya da yaygin tabiriyle Endustri 4.0 caginda yasiyoruz.
Endustri Devriminin her asamasinda goruldigua gibi bu do-
nemde de calisma yasaminda bir dizi degisime sahit olu-
yoruz. Bundan yirmi yil 6ncesine kadar isgtcinde x kusagdi
yaygin iken ginimuizde y kusaginin hatiri sayilir yeri var.
30 yil sonra ise y kusaginin yerini z kusadi alacak.

Y kusagi dijital dinya icinde dogan ilk nesil olmakla bera-
ber coklu gérev yapabilen, cabuk sikilabilen ve hizli bilgi
edinme slrecine adapte olabilen bir nesildir. Degisime acik
olan y kusadi yeni yaklasimlari kolayca benimseyebilir ve
teknolojik gelismelere ayak uydurabilir. Z kusagi ise tekno-
lojisiz bir diinyay bilmez ve teknoloji onlar icin adeta bir
aliskanliktir. Z kusaginin % 25'i uyandiktan 5 dakika sonra,
% 73’0 uyandiktan 1saat ya da daha az stre icinde tekno-
lojiye baglanir ve % 70'i YouTube, Facebook, Instagram ve

We live in the Age of Industry 4.0; the Fourth Industrial Re-
volution pioneered by digital transformation. As it can be
seen at every stage of the Industrial Revolution, we wit-
ness a series of changes in working life during this period.
Generation X was widespread in the workforce until twenty
years ago, and generation Y has a considerable place to-
day. Generation Y will be replaced by generation Z in 30
years.

Generation Y is the first generation born in the digital
world, but it is a generation that can multitask, get bored
quickly and adapt to the process of obtaining fast infor-
mation. Generation Y, which is open to change, can easily
adopt new approaches and keep up with technological de-
velopments. Generation Z does not know a world without
technology which is like a habit for them. 5 minutes after
tion Z wakes up, 73% of their total number
' in 1 hour or less, and 70% use You-
nd Snapchat applications.
atures of both generati-
ions are techno-



Snapchat uygulamalarini kullanir .

Y ve z kusaginin ortak 6zelliklerine baktigimizda iki
neslin teknolojiye hakim, cabuk sikilan, yeniliklere
acik bir nesil oldugunu gérdyoruz. Yapilan bir aras-
tirmaya gore calisanlar egitime bir yilda 33 saat ayi-
riyorlar . Bu da bir giinde 5,42 dakika demek. O halde
egitimde sinif ortaminda 30-40 dakika stren semi-
nerler ya da uzun sureli uzaktan egitim moddlleri ye-
rine yeni yaklasimlara ihtiyac duyuldugu aciktir. Bu
yeni yaklasimlardan biri mikro 6grenmedir.

Suresi dort dakika ya da daha kisa olan ve akilli ci-
hazlarla rahatca erisilebilen mikro 6grenme modul-
leriile calisanlar daha az sdre harcayarak, nokta atisi
bilgilere erisebiliyorlar. Mikro 6§grenme moddlleri ta-
mamen yazili ya da multimedya agirlikh olabilir. You-
tube verilerine gére videolarda ilk 15 saniye izleyici
kitlesinin elde tutulmasi icin kritiktir. Bu da gosteri-
yor ki mikro 6grenmede kilit nokta, moddullerin kisa
olmasidir.

Mikro 6grenme liderlik, stpervizorlik ve teknik be-
ceri gelisimi gibi alanlarda daha yaygin kullanilsa da
glvenlik egitimlerinde de kendine yer bulmaya bas-
lamistir.

Mikro O§renmenin Faydalari Nelerdir?

Hizlidir. Bir saatin icine dizinelerce modul sigdirabi-
lirsiniz. Boylece degisen egitim ihtiyaclarina ve ku-
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approaches are needed in the classroom environ-
ment instead of 30-40 minutes of seminars or long-
term remote education modules. One of these new
approaches is micro learning.

With micro learning modules, which are four minu-
tes or less and can be easily accessed with smart
devices, employees can spend less time accessing
point-to-point information. Micro learning modules
can be either written or multimedia based. Accor-
ding to You tube data, the first 15 seconds of videos
are critical for keeping hold of the audience. This
shows that the key point in micro learning is the
short modules.

Although micro learning is used more widely in are-
as such as leadership, supervising and technical
skill development, it has also started to find its place

in security education.

What Are the Benefits of Micro Learning?
It's fast: You can fit dozens of modules in one hour.
Thus, you can respond quickly to changing educati-
onal needs and institution goals and objectives.

It is low cost: When producing micro learning mo-
dules, you do not need special micro learning prog-
rams. It is possible to prepare content with any re-
mote education system.

It is flexible: You can include any subject prepared in




rum hedef ve amaclarina hizli cevap verebilirsiniz.
Dastk maliyetlidir. Mikro 6grenme moddulleri Ureti-
lirken, 6zel mikro 6grenme programlarina ihtiyaci-
niz yoktur. Her hangi bir uzaktan egitim sistemi ile
icerik hazirlamak mUimkundur.

Esnektir. Kisa olmak sartiyla uzaktan egitimde ha-
zirlanan her konuya yer verebilirsiniz. Yer verdigi-
niz konulari genis bir yaklasimla ele alabilirsiniz.
Kitleyi elde tutar. Kullanicilar sosyal medyada video
izler gibi mikro 6grenme icerikleri izlerler. Egitim
yontemleri arasinda kisileri en kolay elinde tutabi-
len yontemdir.

Bilgiyi muhafaza eder. Mikro 6grenme arastirmala-
rina gére moddllerin kisa, birbirinden bagimsiz ve
tekrar déndlebilir olmasi bilginin akilda kahciligini
arttirir. Kullanicilar daha 6zgardur. Siradan uzaktan
egitim modulleri metin agirlikli ve uzun oldugu icin
bos zamanlarda ¢alismak icin uygun degildir. Mikro
ogrenme ise eglenceli iceriklerle ve akilli cihazlara
indirilerek ¢cevrimdisi da kullanilabilir.

Mikro Ogrenmenin Kisitlari Nelerdir?
Karmasik icerikler icin uygun degildir. Mikro 6gren-
me, basit ve hap bilgiler icin mikemmeldir ancak
karmasik icerige ¢ok uygun degildir. MUmkandur
ancak fazla emek gerektirir.

Derinlemesine bir egitim icin uygun dedildir. Ya-
banci dil konusma becerinizi gelistirmek icin uygun
bir yaklasim iken yabanci bir dile ait edebiyat bil-
gisini gelistirmek icin uygun bir yaklagim dedgildir.
ilerleyen zamanlarda mikro égrenme yiiz yiize ya
da uzaktan egitimin yerini alir mi bilemeyiz, ancak
mevcut egitimleri daha etkin ve verimli hale getir-
digi bir gercektir.

remote education provided that it is short. You can
take a broad approach to the topics you are invol-
ved in.It has the audience: Users watch micro-lear-
ning content like they are watching videos on social
media. It is the method that can easily keep hold of
people among the training methods.

It retains information: According to micro learning
researches, the modules being short, independent
and reversible increases the information retention.
Users are freer: Ordinary remote education modules
are not suitable for working on at leisure, as they
are text-based and long. On the other hand, micro
learning can be downloaded to smart devices and
used offline.

What are the Restrictions of Micro Lear-
ning?

Not suitable for complex content: Micro learning is
perfect for simple and raw information but not very
suitable for complex content. It is possible but requ-
ires a lot of labor.

Not suitable for in-depth training: While a foreign
language is an appropriate approach to improve
your speaking skills, it is not an appropriate appro-
ach to improve literature knowledge of a foreign
language.
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Proje, yer, zaman, bltce ve hedefleri belirlenmis
6zel bir tretim seklidir. Proje tipi Gretim bu kisitlari
nedeniyle bant Uretimi veya kitle tretiminden ay-
rilir. Dolayisiyla kendine 6zgl planlama, Gretim ve
denetim sureclerine ve tekniklerine sahiptir. Proje
tipi Gretimin en bilinen érnekleri isletmelerin tesis,
konut ve gemi insaatlari gibi fiziksel Gretim faa-
liyetleridir. Diger taraftan rutin olmayan tasinma
ve lojistik isleri, buyuk olcekli kamu yatirimlari da
onemli 6érnekler arasinda sayilir. Nitekim tlkemizin
ve Turk kamu idareciliginin Cumhuriyet ve Cumhuri-
yet 6ncesi dénemlerden intikal eden giglt bir proje
yonetimi gelenegi vardir. Tirk devlet geleneginde,
Glkenin imari ve askerf amaclarla ytzyillar boyunca
pek cok faaliyet gerceklestirilmis, klasik mimariden
bluylk capli lojistik islerine kadar tarihi degistiren
eserlere imza atilmistir. Butin bu faaliyetlerde ¢ok
saylda Uretim unsurunun bir arada ve uyumlu bir
sekilde calismasi gerekmis; insan, malzeme, maki-
ne ve techizat azami verimle organize edilmistir.

Yirminci ylzyil baslarinda isletme ve yénetim bi-
limlerinde gelisen literatirle Uretim ve proje fa-
aliyetlerinin teknik esaslara dayanmasi ve stan-
dartlarin olusturulmasi gindeme gelmis, 6zellikle
iki;lci Ddnya Savasl sirasinda proje yonetimi teknik

v

[T

A project is a special form of production, the locati-
on, time, budget and targets are determined. Pro-
ject type production differs from tape production
or mass production due to these constraints. The-
refore, it has its own planning, production, inspe-
ction processes and techniques. The best-known
examples of project type production are physical
production activities of businesses such as facility,
residence and shipbuilding. On the other hand,
non-routine transport and logistics, large-scale pub-
lic investments are among the important examples.
As a matter of fact, our country and Turkish public
administration have a strong project management
tradition, which can be traced back to the Repub-
lic and pre-Republican periods. In the Turkish state
tradition, many activities have been carried out for
centuries for the development of the country and
for military purposes. However, works that have
changed history from classical architecture to lar-
ge-scale logistics works have been actualized. In all
these activities, many production elements had to
work together and harmoniously; people, materials,
machinery and equipment were organized in maxi-

mum efficiency.

In the early twentieth century, with literature deve-
loping in management and management sciences,
production and project activities based on technical
principles and establishing standards came to the
agenda, especially during the Second World War,;
when project management got its technical founda-
tions. With the developments in engineering scien-
ces, the optimum organization of production, factors
from raw material to the final product that has been
actualized by focusing on the production processes
from the product itself. The Logical Framework Ap-
proach that emerged during this period has become
the main project management technique of many
international organizations such as the World Bank
and the European Union.

The Logical Framework Approach basically brings

together the basic elements of a project, and pro-
vides visual and systematic display of the planning,
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temellerine kavusmustur. Mihendislik bilimlerinde-
ki gelismelerle, Grantn kendisinden Uretim sirec-
lerine de odaklanilarak hammaddeden nihai Grine
kadar uretim faktérlerinin optimum organizasyonu
saglanmaya calisiimistir. Bu dénemde ortaya cikan
Mantiksal Cerceve Yaklasimi ise Dinya Bankasi ve
Avrupa Birligi gibi pek ¢ok uluslararasi kurulusun te-
mel proje yonetim teknigi haline gelmistir.

Mantiksal Cerceve Yaklasimi temel olarak bir proje-
nin temel unsurlarinin bir araya getirilerek planla-
ma, ylaritme, denetim, projenin sonlandiriimasi ve
degerlendirilmesi asamalarinin gérsel ve sistematik
sekilde sergilenmesini saglar. Boylece gerek proje
yoéneticisi ve planlayicilar ve gerekse uygulayici ve
denetleyiciler icin dizenli bir belge olusturulur. Re-
ferans bir planin ortaya konulmasi, projenin hedef
ve amaclarindan sapilmadan ancak gerekli hallerde
esnekligin de saglanarak tretimin gerceklestirilme-
sini saglar. Burada "“lUretim” tabiriyle sadece fiziki
mal Gretimi dedil hizmet Gretiminin de anlasiimasi
gerekmektedir. Dinyada ve Ulkemizde gercekles-
tirilen pek cok kurumsal kapasite ve sosyal gelisim
projesinde fiziki Gretimin yaninda egitim ve danis-
manlk faaliyeti de gerceklestirilir. Dolayisiyla hiz-
met Uretimine dayal projeler de Mantiksal Cerceve
Yaklasimiyla yaratulebilir.

Her ne kadar temel yapilari oldukca benzer olsa
da proje fonu saglayan cesitli kuruluslarin kendine
6zgl proje yonetimi ve mantiksal cerceve sistemleri
bulunur, farkh terminolojiler kullanirlar. Bu nedenle
Glkemizde yillardir uygulanan ve pek cok basaril
ornedi bulunan, Avrupa Birligi'nin proje yénetim sis-
temi 6rnedi Gzerinden Mantiksal Cerceve Yaklasimi
aciklanacaktir.

Bir projenin uygulamaya konulabilmesi icin bir so-
run ve buna bagl bir ihtiyacin olmasi ve bunlarin
dogru bir sekilde tanimlanabilmesi gerekmektedir.
Dolayisiyla planlama asamasinda éncelikle sorun
ve ihtiyaclar net bir sekilde tanimlanarak buradan
projenin genel amaci, hedefleri ve sonuclarina gidi-
lir. Planlama ve tanimlama asamalarinda PEST(LE),
SWOT, Balik Kilcigi diyagrami gibi pek cok analiz
araci beyin firtinasi oturumlarinda kullanilarak so-
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execution, control, and project termination and eva-
luation phases. Thus, a regular document is created
for project managers and planners, as well as imple-
menters and supervisors. Creating a reference plan
enables production to be carried out without devi-
ating from the goals and objectives of the project,
but by providing flexibility when necessary. Here, it
is necessary to understand not only the physical go-
ods production as they say in the “production” wor-
Id, but also service production. In many institutional
capacity and social development projects carried
out around the world and in our country, education
and consultancy activities are carried out besides
physical production. Therefore, projects based on
service production can also be carried out with the
Logical Framework Approach.

Although, their basic structures are quite similar,
various institutions that provide project funding
have their own project management and logical
framework systems and use different terminologies.
For this reason, the Logical Framework Approach
will be explained through the project management
system of the European Union, which has been imp-
lemented in our country for many years and has
many successful examples.

In order for a project to be put into practice, the-
re must be a problem and a need attached to this
problem, and these must be correctly identified.
Therefore, at the planning stage, the problems and
needs are clearly defined and the general purpose,
objectives and results of the project are reached
from here. During the planning and defining stages,
many analyzing tools such as PEST (LE), SWOT, Fish-
bone diagram are used in brainstorming sessions to
clarify the problems and needs, and activities to be
carried out for their solutions are designed.

We reach the goal and the results/activities from the
specified general objective. The point to pay atten-
tion to here is that the results should be expressed
in past tense rather than future tense. For example,
instead of “waste water treatment standards will be
established and implemented effectively”, it will be
“Waste water treatment standards have been estab-



run ve ihtiyaclarin netlestiriimesi saglanir, bunla-
rin ¢6zumu icin ydrattlecek faaliyetler tasarlanir.
Belirlenen genel amactan (overall objective) he-
defe (purpose) oradan da sonuglar ve faaliyetlere
(results/activities) gidilir. Burada dikkat edilmesi
gereken nokta sonuclarin gelecek zaman kipinde
degil ge¢mis zaman kipinde ifade edilmesi gerek-
tigidir. Ornegin “atik su isleme standartlari olustu-
rulacak ve etkin bir sekilde uygulanacaktir.” degil
“atik su isleme standartlari olusturuldu ve etkin
bir sekilde uygulandi.” seklinde bir ifade kullanilir.
Mantiksal cerceve matrisine yerlestirilen sonucg ve
faaliyetlerin yonetim ve denetimi icin ise gOsterge
(indicators), gosterge kaynaklari ve varsayimlar
(assumptions) haneleri kullanilir. Projenin genel
amacinin etki gbstergesi (impact indicator), hede-
finin sonug goéstergesi (outcome indicator) sonugla-
rinin ise cikti goéstergesi (output indicator) bulunur.
Faaliyetler bir GANT semasina (activity Schedule)
yerlestirilerek yillar, ceyrekler veya aylar itibariyle
programlanir ve bu faaliyetler icin gereken girdiler
de kaynaklar semasina (result-based resource sc-
hedule) islenir. Proje faaliyetleri bu cerceve icinde
yaratalerek belirlenen zaman ve bitce kisiti icinde
tamamlanmaya calisilir.

Projenin uygulama asamasina dogrudan etki ede-
cegiicin kaynak, faaliyet ve gostergelerin se¢imin-
de gercekciolunmasi ve SMART (Specific, Measurab-
le, Achievable, Realistic, Timely - Ozgul, Olcllebilir,
Ulasilabilir, Gergekgi ve Vakitli) hedeflerin konulma-

s blyuk 6nem tasir.

lished and implemented effectively”. The indicators,
indicator sources and assumptions digits are used
for the management and control of the results and
activities placed in the logical framework matrix.
The overall objective of the project is the impact in-
dicator, and the outcome indicator of the target is
the output indicator. Activities are placed in a GANT
chart (activity Schedule) and programmed accor-
ding to years, quarters or months, and the inputs
required for these activities are also recorded in the
result-based resource schedule. The project activi-
ties are carried out within this framework and tried
to be completed within the time and budget restric-
tions determined.

Since it will directly affect the implementation pha-
se of the project, it is of great importance to be re-
alistic in the selection of resources, activities and
indicators and to set SMART (Specific, Measurable,
Achievable, Realistic and Timely) targets.



Mehmet ALTUNBAS
CSG Egitim Uzmdlhi

GENGLK

UUPERAIFLERI

ILO verileri incelendiginde klresel geng issizlik ora-
ninin 2007'de % 12,5, 2012'de % 12,9 ve 2017'de % 13,2
olarak gerceklestigi gérulayor. issizlik, cogu genc is-
¢inin hayatta kalabilmek icin herhangi bir isi kabul
etmek zorunda kaldigi, kentlerde yasayan gencler
arasinda daha yaygindir. Eurostat’in 2015 verilerine
gbre Avrupa Birliginde kirsal kesimde goérilen issizlik
orani % 9,1olup bu rakam icindeki 15 ila 24 yas arasin-
daki tam genclerin yaklasik Gc¢te biri insana yarasir
is firsatlarinin eksikliginden muzdariptir. Genglerin
halihazirda istihdam edildigi islerin bdyik cogunlugu
distk tcretli, glvencesiz ve kisisel gelisim imkanlari
sunmayan islerden olusuyor.

Kirsal alanlarda yoksulluk yogunlugu artarken, yok-
sulluktan cikis olanaklari ise kenttekine kiyasla azali-
yor. Nitekim Dinya Bankasi verilerine gére Glkemizde
kirsal yoksul orani, en iyi géstergelerin oldugu 2008
yili itibariyle bile, kenttekinden 5 kat fazladir. Kirsal
alanda yoksullugun azalma egilimi, kentsel alanda
gbzlemlenen iyilesmenin hiziyla kiyaslandiginda ¢ok
gerilerde kaliyor.
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KIRSAL ALANDA

YUUTH CUUPEREI:IES
IN RURAL AREAS

When ILO data was analyzed, it was seen that the
global youth unemployment rate was 12.5% in 2007,
12.9% in 2012 and 13.2% in 2017. Unemployment is
more common among young people living in cities,
where most young workers have to accept any job
to survive. According to Eurostat’'s 2015 data, the
unemployment rate in rural areas in the European
Union is 9.1%, and nearly a third of all young people
between the ages of 15 and 24 are suffering from a
lack of decent job opportunities. The vast majority
of jobs which young people are currently employed
in, are low-paid, insecure, and jobs that do not offer
personal development opportunities.

While the intensity of poverty increases in rural are-
as, the opportunities to get out of that poverty dec-
rease compared to the city. As a matter of fact, ac-
cording to World Bank data, the rural poverty rate in
our country is 5 times higher than in the city, even
as of 2008, when the best charts can be seen. The



Kirsal kesimdeki yatirim eksikligi genellikle daha
dustk yasam standartlari ve bu alanlardaki nafusun
azalmasiyla sonuclanir. insana yarasir islerin ve ya-
sam olanaklarinin sinirh, gelecek kaygisinin yiiksek
olmasi, gencleri kirsal alanlardan kentsel alanla-
ra gbc etmeye zorlamakta, bu gé¢ dalgasinda aile
butunlukleri bozulmakta, kéydeki mevcut is yukl
kadinlar, yashlar ve cocuklara kalmaktadir. Gencg-
lerin kirsal alanlardan kentsel alanlara yénelen bu
zorunlu goécU issizlik, yoksulluk ve yabancilasmaya
yol actigi gibi gelismekte olan bircok tlkede gelir
dagiliminda esitsizlik de yaratiyor. Genglerin kirsal
Uretime katilimlarinin azalmasi bu bélgelerde vasif-
li isglcd istihdami anlaminda uzun vadeli sorunlar
ortaya c¢ikariyor. Bu egilimin tersine ¢evrilememesi,
tarimsal Uretimi ve gida arzini olumsuz etkileyerek,

ulusal gida glvenligini zayiflatabiliyor.

Egitim ve 6gretim kirsal alanlarda kolay erisilebilir
olmadigi gibi isglcl piyasasinin gereksinimlerini ve
kirsal alanlarda yasayan genclerin ihtiyaclarini kar-
silama anlaminda yeterli dedil. Kirsal alanlarda ge-
¢im kaynaklarini ¢esitlendirecek, genclerin beceri,
verimlilik ve Gretkenliklerini arttiracak gtncel egitim

programlarina ihtiya¢ duyuluyor.

Egitim ve 6gretimin kalitesi genclerin okuldan istih-
dama gecislerini dnemli dlclde etkiler. Egitim siste-
mi ile isglicl piyasasinin énceliklerinin farkh olmasi
arz ve talep arasinda bir uyumsuzluk yarattiginda

A W A=

' ’ ‘T?
...f l

downward trend of poverty in rural areas lags far be-
hind compared to the speed of improvement obser-
ved in the urban area.

Lack of investment in rural areas often result in lower
living standards and a declining population in these
areas. The limited number of decent jobs and living
opportunities and a dominant future anxiety forces
young people to migrate from rural areas to urban
areas. In this migration wave, family integrity is dis-
rupted, the current workload in the village remains
with women, the elderly and children. This forced mig-
ration of young people from rural areas to urban are-
as leads to unemployment, poverty and alienation,
and creates inequality in income distribution in many
developing countries. The decreased participation
of young people in rural production poses long-term
problems in these regions in terms of skilled labor
employment. Failure to reverse this trend may nega-
tively affect agricultural production and food supply,
weakening national food security.

Education and training are not easily accessible in ru-
ral areas, but they are not sufficient enough to meet
the needs of the labor market and the needs of young
people living in rural areas. Current training programs
are needed to diversify sources of income in rural are-
as and increase the skills, efficiency and productivity
of young people.
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gencler niteliklerine uygun is bulmakta zorlanir, isve-
renler ise bu gencleri dogru becerilerle ise alamazlar.
Kirsal kesimde agdirlikli olarak tarimsal faaliyetler
yarataldaga, istihdamin bu alanda yogunlastigi ve
ekonomik faaliyetlerin cesitlendirilemedigi gorulu-
yor. Tarimsal faaliyetlerde yasanan ylksek girdi mali-
yetleri, depolama, lojistik ve pazarlama sorunlari, ise
kdylerde tarimla ugrasan ntfusun ana problemleri
arasinda yer alyor. Dinyanin ve Ulkemizin gelismis
boélgelerinde kooperatifler bu gibi sorunlarin ¢6za-
munde énemli roller Gstleniyor.

Kooperatifler kirsal alanlarda yasayan genclerin te-
mel yetkinlikler kazanmalarinda, istihdama dahil
edilmelerinde, yasam kosullarinin iyilestirilmesinde
6nemli rol oynamakta, Gretimi ve refahi arttirarak
sehre olan gocl sinirlamaktadir. Kooperatif girisim
modeli, sadece girisimcilik yoluyla dedil ayni zaman-
da maasli istihdam saglayarak da istihdam yaratmayi
kolaylastirmakta ve genc istihdamina katki saghyor.

Ozel sektor, kamu sektori ve sivil toplum kuruluslar
kentlerde sosyal ve ekonomik hayatin bel kemigini
olustururken kirsal kesimde ayni durumdan bahset-
mek glctlr. Kooperatifler kirsal kesimde kéyltler ara-
sinda surdaralebilir ortak ag iliskilerinin kurulmasina

hizmet eden, STK anlayisiyla isleyen yapilar olarak

38 | BULTEN 2020 HAZIRAN

The quality of education and training significantly
affects the transition of young people from school
to work. When the priorities of the educational sys-
tem and the labor market are different, it creates an
incompatibility between supply and demand and
young people find it difficult to find suitable jobs,
and also employers cannot hire these young people
with the right skills.

It is observed that agricultural activities are main-
ly carried out in rural areas, and that employment
is concentrated in this area and economic activi-
ties cannot be diversified. High input costs, stora-
ge, logistics and marketing problems in agricultu-
ral activities are among the main problems of the
agricultural population in the villages. Cooperatives
play an important role in the solution of such prob-
lems in the developed regions of the world and our
country.

Cooperatives play an important role in gaining ba-
sic competencies of young people living in rural
areas, their involvement in employment, and im-
proving their living conditions, increasing the pro-
duction and welfare and limiting migration to the
city. The cooperative enterprise model facilitates




ekonomik katma deder yaratmakta ve tasidiklari
tuzel kisilik aracihdiyla da kamu idarelerince muha-
tap alinmaktadir. Kooperatiflerin yaygin olduklari
bolgelerde yarattiklari sosyal ve ekonomik etki or-
tadayken kooperatiflesme orani GUmrik ve Ticaret
Bakanldgi'nca yayinlanan Turkiye Kooperatifcilik
Strateji belgesi incelendiginde milli gelirde distk
pay sahibi bélgelerde minimum dizeydedir. Bu ora-
nin arttirilmasi icin kooperatif girisimciligi farkinda-
lik ve tesvik mekanizmalarina, kirsal alanlarda geng
girisimciligi tesvik edecek, genclerin isletme ve yo6-
netim becerilerini gelistirecek daha fazla kooperatif
egitimlerine ihtiya¢ duyuluyor.

new jobs and contributes to youth employment, not
only through entrepreneurship but also by providing
paid employment.

While the private sector, public sector and non-gover-
nmental organizations form the backbone of social
and economic life in cities, it is difficult to talk about
the same situation in rural areas. Cooperatives create
economic added value as structures that serve in the
establishment of sustainable common network relati-
ons between the villagers in the rural areas, operate
with an NGO approach and are addressed by the pub-
lic administrations through the legal entity they carry.
Cooperatives are common in the region where they
create social and economic impact of cooperatives at
the central rate published by the Ministry of Customs
and Trade Turkey Cooperative Strategy document is
minimal in the region with the lowest share of natio-
nal income is examined.

In order to increase this rate, cooperative entrepre-
neurship awareness and incentive mechanisms are
needed, and more cooperative trainings that will en-
courage young entrepreneurship in rural areas and
develop the management and management skills of
young people.
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ISSIZLIK
SIGORTASI
NEDIR?

What is
unemployment

insarance

Kiresellesen dinyamizin en énemli sorunlarin-
da biri de sliphesiz ki issizliktir. issizlikle miica-
deleicin tlkeler ¢esitliistihdam politikalari gelis-
tirmistir. Bu politikalar aktif istihdam politikalari
ve pasif istihdam politikalari olmak tzere iki bo-
ldmden olusur.

Aktif istihdam politikalarinda temel amac is ola-
naklarinin artirilmasi ve issizlerin daha kolay is
bulabilmeleriicin vasif ve becerilerinin artirilma-
sidir. Mesleki egitim programlari, istihdam tes-
vikleri, dogrudan is yaratma ve is bulma yardimi
aktif istihdam politikasi araclarindan bazilaridir.
Pasif istihdam politikalarinda ise temel amac is-
siz kalan kisilere is bulmak degildir. issiz kaldig!
dénemde kisiyi maddi acidan destekleyerek is-
sizligin neden olabilecegi bireysel ve toplumsal
zararlari en aza indirmektir. Bu politikalara o6r-
nek olarak issizlik sigortasi, issizlik yardimlari
kidem tazminati ve calisma paylasimi verilebilir.
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One of the most important problems of our globa-
lizing world is undoubtedly unemployment. Count-
ries have developed various employment policies
to combat unemployment. These policies consist
of two parts: active employment policies and pas-
sive employment policies.

The main objective in active employment policies
is to increase job opportunities and to increase

the qualifications and skills of the unemployed

to find jobs easier. Vocational training programs,
employment incentives, direct employment crea-
tion and employment assistance are some of the
active employment policy tools.

In passive employment policies, the main purpo-
se is not to find jobs for the unemployed. It is to
minimize the individual and social damages that
unemployment can cause by supporting the per-
son financially when he or she is unemployed.
Examples of these policies are unemployment
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issizlik Sigortasi

issizlik sigortast ile issiz kalan kisilere maddi kaynak
saglanarak kendine en uygun isi bulabilmesi saglan-
maktadir. Ayrica ekonomik durgunluk dénemlerinde
daha cok kullanilan bir sigorta oldugu icin de piyasa
icin can suyu niteligindedir.

Ulkemizde issizlik sigortasi fikri cok eski yillara da-
yansa da uygulamaya yeni gecilmistir. 1999 yillinda
4447 sayili issizlik Sigortasi Kanunu ¢ikariimis ve 2000
yilinda issizlik Sigortasi Fonu kurulmustur. Bu fon %71
isci primi, %2 isveren primi ve %1 devlet katkisi ile
olusturulmustur. issizlik sigortasi fonu ilk issizlik éde-
negi 6demesini 2003 yillinda yapmistir.

Kapsadigi Kisiler

issizlik sigortasi faydalanan kisiler:

Eski tabirle SSK'lilar yani 5510 sayili Sosyal Sigortalar
ve Genel Saglik Sigortasi Kanunundaki 4(a)’'hlar

4857 saylili is Kanuna gore kismi sureli is sézlesmesine
gbre istege bagli sigortahlar

506 sayiliSosyal Sigortalar Kanununun gecici 20.mad-
desinde aciklanan sandiklara tabi sigortalilardir.

Sartlari

Bu sigortadan yararlanmak icin de sartlar vardir. Bi-
rincisi ¢calisanin isten kendi istedi, kusuru ve kasti ol-
madan ayrilmahdir. ikincisi hizmet akdiyle calisanlar
icin isten ayrilmadan 6nceki son 120 gin hizmet akdi
kesintisiz devam etmelidir. Uciinci sart ise son g yil
icinde en az 600 gUn prim yatirmis olmalidir. Prim ya-
tirma gan sayisina gore issizlik 6denegdi alma sureleri
degisir.

Bu slreler séyledir:

600 gun sigortali olarak calisip issizlik sigortasi primi
6demis olan sigortali issizler 180 gin,

900 gun sigortali olarak calisip issizlik sigortasi primi
6demis olan sigortali issizler 240 gin,

1080 guin sigortali olarak ¢alisip issizlik sigortasi primi
6demis olan sigortali issizler 300 gin sure ile issizlik
o6denedi alir.

Basvuru

issizlik 6denegi almak icin isten ayrildiktan sonra 30
giin icinde ISKUR’a basvurulmadir. Aksi halde zorun-
lu bir gerekce yoksa issizlik 6denedi alinamaz. issizlik
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insurance, unemployment benefits, severance pay

and work sharing.
Unemployment Insurance

With unemployment insurance, people who are
unemployed are provided with financial resources
to find the most suitable job. In addition, it is like
life water for the market as it is an insurance, which

is used more during periods of economic recession.

Although, the idea of unemployment insurance in
our country dates back to very old years it has just
started to be implemented. Unemployment insu-
rance law numbered 4447 was enacted in 1999 and
an unemployment insurance fund was established
in 2000. This fund was created with 1% worker pre-
mium, 2% employer premium and 1% government
contribution. The unemployment insurance fund
made its first unemployment benefit payment in
2003.

People Included- Persons benefiting from unemp-

loyment insurance:

1. In the former terms, SSKI members, namely the 4
(a)'sinSocial Insurance and General Health Insuran-
ce Law No. 5510.

2. Optional insured according to the part-time emp-
loyment contract, according to the Labor Law 4857.

3. The insured subjected to the boxes explained in
the provisional article 20 of the Social Security Law
No. 506.

They are the insured subject to the funds that are
explained in the provisional article 20 of the Social
Security Law No. 506.

Conditions

There are the conditions to benefit from this insu-
rance. First, the employee must leave the job wit-
hout his own will, mistakes and intentions. Second,
for those who work with a service contract, the last
120 days of the service contract must continue wit-
hout interruption. The third condition is that they



6denegi hesaplanirken kisinin son dért aylik prime
esas kazancinin yani SGK'ya bildirildigi brat Gcreti-
nin ylazde 40"1dir. Ancak bu tutar brit asgari Gcretin
ylzde 80'nini asamaz. Yani 2020 yillinda alinan en
disuik igsizlik 6denegi 1177,2TL ve en yilksek 2354,4
TLdir.

issizlik sigortasinin sagladigi diger bir fayda da issiz
kalan kisi ve onun bakmakla ytkimld oldugu kisile-
rin genel saglik sigorta primleri de issizlik fonundan
saglanmaktadir.

issizlik sigortas! bir pasif istihdam politikasi araci
olsa da issizlik sigortasi icin kurulan issizlik sigor-
ta fonu aktif istihdam politikalari icinde énemli bir
kaynaktir. Fon gelirleriyle mesleki egitim kurslari ve
istihdam tesvikleri gibi pek ¢ok aracin kullaniimasi

muamkuan hale gelmistir.

must have deposited premiums for at least 600 days
in the last three years. The duration of receiving
unemployment benefits varies according to the num-

ber of premium deposit days.
These durations are as follows:

1. 180 days for the insured unemployed, who worked
600 days, insured and paid unemployment insurance

premium.

2. 240 days for the unemployed, who worked 900
days, insured and paid unemployment insurance pre-

mium.

3. The insured unemployed who worked 1080 days,
insured and paid unemployment insurance premium

receive unemployment benefit for 300 days.
Application

1. Must apply to ISKUR within 30 days after leaving job
to get unemployment benefits. Otherwise, unemploy-
ment benefits cannot b

2. When calculating the unemployment allowance, it
is 40 percent of the person’s gross wage, which is re-
ported to SSI, in the last four months. However, this
amount cannot exceed 80 percent of the gross mini-
mum wage. In other words, the lowest unemployment
benefit received in 2020 is 1177,2 TL and the highest
is 2354,4 TL.
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CSG Egitim Uzman Yardimcist
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raber sonyillarda pek cok tlkede oldugu

gibi dogum ve 6lim oranlarinin degis-

mesiyle birlikte demografik bir déna-
sim sirecinden ge¢cmektedir. Bu déntsim istihdam
edilebilir nifusun da degismesine sebep oldugundan
Ulkemiz icin énemli bir demografik firsat penceresi
olabilir. BM'ye gére Tlrkiye icin bu firsat penceresinin
2040'a kadar acik kalmasi 6ngérulmektedir. Bununla
birlikte kiresel rekabetin etkisi altinda, 6zellikle ara
eleman ihtiyaci yogun olan tlkelerde nitelik ve bece-
ri uyumsuzlugu ve calisanlardaki mevcut niteliklerin
artik yetersiz kalmasi gibi egitim-istihdam sorunlari
yasanmaktadir. Bundan yola c¢ikarak séyleyebiliriz ki
beseri sermayeye yapilan yatirimlarin arttirilmasi ve
nitelikli isglcanun yetistirilmesi artik daha 6énemli
hale gelmistir.
2014-2023 Ulusal istihdam Stratejisi 2017-2019 Eylem
Plani'na gore nitelikli insan, gucld toplum hedefine
ulasabilmek icin bilgi temelli biyimeye odaklanil-
mahdir. Hizla gelisen teknoloji beraberinde dunya
capinda bir yeniden yapilanmayi da getirmistir. Bu
yeniden yapilanma c¢alisma hayatini da etkilemis-
tir. Eylem Plani kapsaminda belirlenen temel poli-
tika eksenlerinden biri de egitim istihdam iliskisinin
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TIM IHTIYACI

arkiye geng ntfuslu bir Glke olmakla be-

Although Turkey is a country with a young populati-
on, as in many countries, it is undergoing a transfor-
mation process with demographic changes in birth
and death rates in the recent years. Since this trans-
formation has caused the employment population
to change, it may be an important demographic
window of opportunity for our country. According
to the UN, this window of opportunity for Turkey is
expected to remain open until 2040. However, un-
der the influence of global competition, especially
in countries with intensive intermediate needs, the-
re are education and employment problems such
as quality and skill incompatibility and the existing
qualifications of the employees are no longer suf-
ficient. Based on this, we can say that increasing
investments in human capital and raising qualified
workforce has become more important.

According to the 2014-2023 National Employment
Strategy, 2017-2019 Action Plan, qualified people
should focus on knowledge-based growth in order
to achieve a strong society goal. Rapidly developing
technology has brought with it a worldwide



gUclendirilmesidir. Bu iliskinin guclendirilmesi icin
egitimin hem icerik hem bicim olarak isglcinin
talebine goére sekillenmesi ve nitelikli isglcl yetis-
tirilmesi gerekmektedir. isgiicti piyasasindaki kisi-
lerin niteliklerinin arttirilmasi demek hem kisilerin
is ahlakini gelistirmek hem de kisisel becerilerini
iyilestirmek demektir. Kisilerin sosyal ve teknik yon-
den desteklenmesi ve cagin ihtiyaclarina uygun
nitelikte olabilmesi editimle mamkinddr. Egitimin
isglcl piyasasinda verimi, calisan niteligini ve re-
kabet edilebilirligi artirma potansiyeli oldugu icin
calisma hayatinda egditim ihtiyaclarinin analiz edil-
mesi gereklidir. Egitim ihtiyaci, kisilerde veya ku-
rumlarda olmasi beklenen durum ile mevcut durum
arasindaki farki ifade eder. Egitim ihtiyac analizinin
amaci kisilerin veya kurumlarin gelisimine katkida
bulunmak amaciyla egitimle giderilebilecek mevcut
problemlere ¢6zim saglamaktir. Bu slreg; analiz,
tasarim, gelistirme, uygulama ve son olarak da de-
gerlendirme adimlarindan olusur.

CASGEM isgiicii Piyasasindaki Egitim ihti-
yacini Tespit Etmek Uzere Yola Cikiyor...

Bilisim, imalat, saglk ve tarim gibi pek cok sektor-
de dedisen teknolojiye ayak uydurabilmek, olu-
sabilecek her tarli talebe karsilik verebilmek ve
ihtiya¢ duyulan nitelikli isgctind karsilamak icin
egitim - istihdam iliskisinin giclendirilmesine yo6-
nelik tedbirler olusturulmaktadir. Egitimin isglcl
piyasasindaki roli cercevesinde yiksekdgretim
kurumlari ekonominin ihtiya¢ duydugu nitelikli in-

san kaynagini saglamakta, mesleki teknik egitim
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kurumlari nitelikli ara isglctnt yetistirmekte ve ' _ . e rol in 'ghe'“*abor
Aile, Calisma ve Sosyal Hizmetler Bakanligi‘'nin : . ‘ [ d "‘ h‘!'h!ﬁtl.)t%ns prOV|de qu-
bagh kurulusu olarak CASGEM de surekli degisen N ‘k'h_u n Qurcég n.eeded by the economy.
ve gelisen isglcl piyasasinin ihtiya¢ duydugu diary of the Mlnlstry of Family, Labor and
beceriler dogrultusunda sosyal ve teknik alan- [ pr‘Slmées CASGEM creates training modules

larda egitim modulleri olusturmakta ve egitim- Y |n soual and technical fields and provides trainin-
ler vermektedir. Ulusal istihdam Stratejisinde gs_ln line with the skills required by the constantly
degdinilen hedefler ve politikalar dogrultusunda ~ changing and developing labor market. In line with
(/NS = NG (R U1 (P10 e [V e et [T sHo/zlent=l o the targets and policies mentioned in the National
tarihli 4 sayili “Bakanliklara Bagl, ilgili, lliskili Ku- Employment Strategy, CASGEM also has a respon-
rum ve Kuruluslar ile Diger Kurum ve KurulusFarm “.‘- sibility: With the Presidential Decree No. 4 dated
Teskilati Hakkinda Cumhurbaskanhgi | Kararna | 15.07.2018 on the Presidency Decree on the Orga-
mesi” ile calisma hayatina dair egitim vambk[é nization of Relevant, Related Institutions and Orga-
ve arastirma yapmakla gorevlendlglleh 6; G | nizations and Other Institutions and Organizations,
isglcl piyasasinda egitim Lhtlxaglar ni b CASGEM can determine training needs and revise
yip egitim faallyetlerlm lhtlyar;la_[a c \ | its training activities according to the needs in the
edebilir. Egitimin bu kadar oneFrL, rg 't | labor market. In today'’s societies where education
nimuaz toplumlarinda egitir ( le insan is so important, human behavior can be changed
davranislarinda deglglrr‘l‘sa abil L Ve ki and education can be improved through education.
telikleri gelistirilebil‘!rff_ bi _' o In accordance with this information, determining

ihtiyac duyulan eg"]itim‘m' e : edilme the training needed and transferring it to the per-
bir yéntemle ki§iye’ ak.t 1asi 3 son with an effective method is very valuable. It is
CASGEM'in 2020- 2021y art F‘j \' - aimed to identify the trainings needed in the chan-
planladigr “isglict Plyakq ,\\ ging working life with the effect of technology, th-
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teknolojinin etkisi ile dq@s 7"‘ 1a hay Labor Market”- Project planned by CASGEM betwe-
da ihtiya¢ duyulan e@tlmler‘i@ _1 en 2020-2021. This will contribute to the labor mar-
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Begiim DOGAN
CSG Egitim Uzmani

US CSB
(ABD Ki myasal G lvenlik Kurulu)

CAS 3iRLIGI

Cooperatio: _ CSB

(US Chemical foli ty Board) and CASGEM

merika Birlesik Devletleri'nde (ABD) CASGEM and the US CSB (US Chemical Safety Bo-

20 yili askin stredir kimyasal gtvenlik ard) , which has been working in the field of che-

alaninda calisma yuraten US CSB (ABD mical safety for more than 20 years in the United
Kimyasal Gavenlik Kurulu) ile Merkezimiz ara- States (USA), have established cooperation. Thus,
sinda isbirligi saglandi. Boylece CASGEM yayin CASGEM will carry out various studies such as pre-
hazirlama, yayimlanmis metinlerin ve videolarin paring publications, sharing published texts and
Turkce'ye cevrilerek paylasiimasi, Merkezimizce videos by translating them into Turkish and har-
verilen proses guvenligi egitimlerinin uyumlasti- monizing the process safety trainings provided by
rilmasi gibi cesitli calismalar yuritecektir. our Center.
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Merkezi Washington DC'deki US CSB, endustriyel
kazalari ve nedenlerini arastirmakla gérevli, da-
zenleyici bir 6zelligi olmayan, bagimsiz bir ajans-
tir. Kazalarla ilgili yaptirim uygulamayan CSB te-
sislere, OSHA (is Saghgi ve Guvenligi idaresi), EPA
(Cevre Koruma Ajansi), sanayi kuruluslari ve calis-
ma gruplarina énerilerde bulunur. Bununla birlikte
benzer kazalarin tekrar yasanmamasi icin teftis
raporlarini, glvenlik baltenlerini ve kazalarin an-
latildigi videolari hazirlayarak web sitesinde (www.
csh.gov) paylasir.

Yapilan isbirligi kapsaminda Merkezimiz tGlkemizde
farkindalik olusturmak amaciyla “Proses Guvenli-
gi: Kazalardan Cikarilan Dersler 1" baslkh kitabi
yayina hazirladi. ilk kitapta CSB tarafindan ta-
mamlanan ve web sitesinde paylasilan kaza teftis
raporlarindan éne cikan basliklar ele alindi. Kaza
raporlarinin tamami bire bir ¢cevrilmeyip 6zine sa-
dik kalacak sekilde dilimize kazandirilmaya c¢alisil-
du. ilerleyen zamanlarda ihtiyaclara yénelik olarak
diger seriler de yayinlanacaktir.

Gecmis kazalardan ders ¢ikarmak énemlidir. An-
cak kazalarin nedenlerini tespit etmek olasi ka-
zalarin 6nlenmesi icin bir zaruret olmakla birlikte

US CSB, headquartered in Washington DC, is an
independent, non-regulatory agency in charge
of investigating industrial accidents and their
causes. CSB does not impose sanctions related
to accidents but makes recommendations to fa-
cilities, OSHA (Occupational Safety and Health
Administration), EPA (Environmental Protection
Agency), industrial organizations and working
groups. In addition, it prepares inspection re-
ports, safety bulletins and videos describing
accidents and shares them on its website (www.
csb.gov) to prevent similar accidents.

Within the scope of this collaboration, our Cen-
ter has edited a book titled “Process Safety:
Lessons Learned from Accidents 1" to raise
awareness in our country. In this first book, the
highlights of the accident inspection reports

o
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meydana gelen kaza sayilarina bakildiginda tek ba-
sina yeterli olmadigi ortadadir. Bugtne kadar buyuk
endistriyel kazalarin nedenleri arastirilirken sade-
ce ekipman arizasi, insan faktért, proses guvenligi
yonetim sistemindeki eksiklikleri, proses gtvenligi
kaltirindn hentz yerlesmemesi gibi unsurlara odak-
lanilmaktaydi. Ancak 21. ylzyilda yani proses given-
ligi acisindan “adaptasyon c¢a@i” olarak adlandirilan
gunimuzde “resillience-dayanikhlik” kavrami 6ne
cikiyor. Artik bir kazanin sadece nedenlerinin anla-
silmasi yeterli dedil, risklerin devamli olarak degistigi
bu dénemde isletmelerin kazaya gétliren sebepleri
dogru analiz etmesi ve kazaya daima hazirlikli olmasi
gerekiyor. Adaptasyon ¢aginda isletmelerin glvenlik
degerlendirmelerinde bir "kaza” veya “ramak kala”
ile karsi karsiya kalindiginda yasananlari tolere ede-
bilecek kapasitesi olup olmadigi, kisa sirede kendini
toparlayip kazadan énceki haline dénip dénemeye-
cedi gibi 6zel kabiliyetleri gbzetiliyor.

Buglin “Kazalar neden olur?” sorusu yerini baska bir
soruya birakti: “Kazalari olmadan énce tespit edip en-
gelleyebilir miyiz? Kazalar geliyorum der mi?” Evet
kazalar geliyorum diyor, proses gavenligi uzmanli-
gini paylasmak ve gelistirmek icin bir endUstri pakti
olan Kimyasal Glvenlik Merkezi CCPS bugtne kadar
gerceklesmis onlarca katastrofik kazalari inceledi.
Yasanan tim kazalarda ortak ozellikler oldugunu ve
yasanmadan énce cesitli uyarilar verdigini tespit etti.
“Recognizing Catastrophic Incident Warning Signs in
the Process Safety Industries” baslikli kitapta yer alan
uyarilar su ana basliklar altinda toplad:

. Liderlik ve kaltar

. Egitim ve yetkinlik

- Proses guvenligi bilgisi

. Prosediirler

. Varhk batanlaga

. Risk analizi ve degisim yonetimi
. Denetimler

. Gecmis deneyimlerden 6grenme
. Fiziksel uyari isaretleri

Kitapta her biri uyari isareti kendi icinde alt dallara
ayrilip detaylandirilmistir. “Ge¢mis deneyimlerden
6grenme” baslikli bélimde, baskalarinin hatalarin-
dan ders cikarmak yerine yasanan kazalarla ilgili “Bu
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prepared and shared on the website by CSB were

addressed. All the accident inspection reports
have not directly been translated into Turkish but
instead, they have been added to our literature ad-
hering to their originals. Other series will be publis-
hed in line with the needs in the future.

It is important to learn from past accidents. Howe-
ver, determining the causes of accidents is impera-
tive to prevent possible accidents, but it is obvious
that it is not adequate in itself considering the ac-
tual number of accidents occurred. While investiga-
ting the causes of major industrial accidents, until
today, the focus has only been on the elements
such as equipment failure, human factors, deficien-
cies in the process safety management system, and
the unsettlement of process safety culture. Howe-
ver, in the 21st century, namely the “age of adap-
tation” in terms of process safety, the notion of “re-
silience” stands out. It is no longer sufficient to just
understand the causes of an accident. The facilities
must correctly analyze the causes leading to the
accident and always be prepared for the accidents
in this period as the risks are constantly changing.
Inthe age of adaptation, special abilities of facilities
are taken into account in their safety assessment,
whether they have the capacity to tolerate what
happened when confronted with an “accident” or
“a near-miss accident”, or whether they can reco-
ver themselves in a short time and return to their
previous situation before the accident.

Today, the question, “What causes accidents?” has
been replaced by another one: “Can we detect and
prevent accidents before they happen? Does the
accident happen without warning?” No, the acci-



kaza burada olmaz” anlayisini benimseyen isletme-
lerin kazayla ¢ok daha sik karsilastigi yer aliyor. Bu
sebeple adaptasyon ¢aginda yuksek risk tasiyan is-
letmelerin daima hazirlikl olmaktan bagka secenedi
yok.

Ulkemizde biyiik endUstriyel kazalardan ders cikar-
mak icin isletmelere rehber olacak nitelikte kaynak-
lar yeterli degil. Bu sebeple Merkezimiz ve US CSB
arasinda isbirligi yapilmistir. ilki 2020 yili icinde ya-
yimlanacak olan ve zamanla serinin diger sayilari-
nin da yayimlanacagi “Proses GUvenligi: Kazalardan
Cikarilan Dersler” serisine www.casgem.gov.tr adre-
sinden ulasabileceksiniz. CASGEM’le kalin, GUVENDE
kalin.

US CSB Kaza Raporlarindan
Gevrilip Derlenen

PROSES GUVENLIGI
Kazalardan Cikarilan Dersleri Sorguluyor

PROSES GUVENLIiGi

KAZALARDAN CIKARILAN DERSLER
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dents do not happen without warning. The Center
for Chemical Process Safety CCPS, an industrial alli-
ance to share and develop process safety expertise,
has examined dozens of catastrophic accidents that
have occurred up to today. They determined that all
accidents had common features and that they gave
various warnings before they occurred. These war-
nings have been gathered up in the book titled “Re-
cognizing Catastrophic Incident Warning Signs in the
Process Safety Industries” under the following main

sections:

. Leadership and culture

. Training and competency

. Process safety information

- Procedures

. Assess integrity

. Analyzing risks and managing change
. Controls

. Learning from experience

. Physical warning signs

In the book, each warning sign is put into sub-cate-
gories and detailed information is given on each of
them. In the section titled “Learning from experien-
ce”, it is stated that the facilities that adopt “This
accident would not happen here” approach on ac-
cidents, rather than learning from others’ mistakes,
encounter those accidents much more frequently.
For this reason, in this age of adaptation, the facili-
ties with the highest risks have no choice but to be
prepared at all times.

In our country, the guidance for facilities to learn
from major industrial accidents are not sufficient.
For this reason, cooperation has been established
between our Center and the US CSB. You will be able
to access the series of “Process Safety: Lessons Lear-
ned from Accidents”, the first of which will be publis-
hed in 2020, and that other issues of the series will
be published over time as well, at www.casgem.gov.
tr. Stay with CASGEM, Stay SAFE.
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if
KISA CALISMA GDENEGINE BASVUR

DO NOT LAY OFF, PROTECT EMPLOYMENT,
APPLY FOR SHORT-TERM EMPLOYMENT PAY

I
H

Cin'in Wuhan kentinde ortaya ¢ikan Covid - 19 adi The Coronavirus pandemic Covid-19, which first
verilen Koronaviras salgini tum dinyayi etkisi altina occurred in Wuhan, China, has affected the who-
almistir. Kiresel bir sorun haline gelen koronaviris le world. Coronavirus, which has become a global
bu sirecte Turkiye'yi de etkilemistir. Bu kapsamda problem, has also affected Turkey in this period.
insanlarin can gtvenliginin saglanmasi hususu mer- In this context, the issue of ensuring the safety of
keze alinarak “evde kal, sokaga ¢cikma” cagrilari yapil- people was emphasized and people were called to
mistir. Bu hususun temel amaci; kisiler arasi etkilesimi “stay at home and not go out”. The main purpose
kesmek, virisiin daha ¢ok sayida insanlara bulasma- of these calls is to stop interpersonal interaction,
sini engellemek, can kayiplarini azaltmak ve mimkan to prevent the transmission of the virus to more
olan en erken vakitte salgini kontrol altina almaktir. people, to reduce casualties and to control the
Alinan bu tedbirler isverenleri ve iscileri de etkilemis- pandemic as early as possible. These measures
tir. Bu baglamda insanlarin yasamini strdirmesi icin have also affected employers and employees. In
ihtiyac duyduklari temel Grinlerde Gretimin devamli- this context, employers in some lines of busines-
lIginin saglanmasini engelleyecek is kollari haricinde ses have stopped production, except for the ones
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bazi is kollarinda isverenler Gretimini durdurmustur.
Devlet politikasl olarak benimsenen “ISTEN CIKAR-
MA, ISTIHDAMI KORU VE KISA CALISMA ODENEGINE
BASVUR”" ilkesiyle bu slrecin en az zararla sonlandi-
rilmasi icin, isverenlerin is¢i cikarmak yerine kisa ca-
lisma 6denedine basvurmalari dnem arz etmektedir.
Peki kisa calisma 6denegine hangi isverenler basvu-
rabilir? Covid-19 sebebiyle isyerindeki haftalik calis-
ma slrelerini gecici olarak en az Ucte bir oraninda
azaltan veya sureklilik kosulu aranmaksizin isyerin-
de faaliyetini tamamen veya kismen en az dért hafta
streyle durduran isverenler kisa calisma basvurusu
yapilabilir. Bu ¢cercevede kisa ¢alisma uygulamasin-
dan yararlanmak isteyen isverenlerin, ISKUR il Mu-
darlikleri ve Hizmet Merkezlerine 6zel olarak olus-
turulan elektronik posta adresleri araciligiyla gerekli
belgeleri gébndererek basvurularini yapabilecekler-
dir.

1Haziran 2020 tarihindenitibaren Glkemizde normal-
lesme slrecinin baslamasiyla birlikte bircok alanda
yeni dizenlemeler yapiimistir. Bu zorlu strecte, Tur-
kiye genelinde 1milyon 358 bin ¢alisana, 1milyar 700
milyon lira kisa ¢alisma ¢denedi aktariimistir.

that will prevent the continuity of production for the
basic vital products needed by the public. To minimize
the damages of this period, it is important for emp-
loyers to apply for a short-time work pay instead of
laying off workers, with the principle of “DO NOT LAY
OFF, PROTECT EMPLOYMENT, APPLY FOR SHORT-TERM
EMPLOYMENT PAY"”, which is adopted as a government

policy.

So, which employers can apply for short-term emp-
loyment pay? Employers who temporarily reduce
working times by at least one-third or suspend ope-
rations completely or partially for at least four weeks
without seeking any condition of continuation in the
whole or part of the workplace because of Covid-19,
can apply for short-term employment pay. In this con-
text, employers who want to benefit from the short-
term employment pay can submit their applications
by sending the necessary documents to the e-mail
addresses, which have been created specifically for
Provincial Directorates and Service Centers of the Tur-
kish Employment Agency (ISKUR).

As of June 1, 2020, with the start of the normalizati-
on process in our country, new regulations have been
made in many fields. In this challenging process, ac-
ross the Turkey, thanks to the short-time employment
pay, 1billion 700 million TL was transferred to T million

358 thousand employees.



Gin'in Hubei eyaletinin Wuhan sehrinde bir de-

niz Grdnleri pazarinda, 31 Aralik 2019'da ortaya cikan,
nedeni bilinmeyen ¢ok sayida pnédmoni hastasinin ol-
dugu bildirildi. Dinya Saglhk Orgut (DSO), ilk olarak
12 Ocak 2020'de bu sikayetlerin sebebinin yeni tip bir
koronavirts oldugunu (2019-nCoV) acgiklamis ve 11
Subat 2020'de bu yeni viris SARS-CoV-2 olarak
adlandirilmistir. Salgin Cin'den sonra basta Asya bol-
ge Ulkeleri olmak Gzere kisa strede bircok tlkeye ya-
yilarak tim dinyay! etkileyen uluslararasi bir boyuta
ulasti. Sonug olarak 30 Ocak 2020 tarihinde DSO, Co-
vid-19'u uluslararasi halk saghgi sorunu kabul ederek

pandemi ilan etmistir.

Pandemi Nedir?

Pandemi; dinyada birden fazla tlkede veya kitada,
cok genis bir alanda yayilan ve etkisini gésteren sal-
gin hastaliklara verilen genel isimdir. Pandemi, Din-
ya Saghk Orgatd’nin (DSO) tanimlamasina goére, bir
hastaligin pandemi olabilmesi icin genel ifadelerle
Gc¢ kriter aranmaktadir. Bunlar, yeni bir virls veya
mutasyona ugramis bir etken olmasi, insanlara kolay-
ca gecebilmesi, insandan insana kolay ve surekli bir
sekilde bulasmasi olarak sayilabilir. Pandemi ilani, bir
pandemi konusunda belirgin kriterler gercekles-
tiginde DSO tarafindan ilan edilmektedir. Bu ilanin
gerekgesi, tim Ulkeler icin tehdit olusturan hastalk
etkeninin, baska bir deyisle bir sekilde ortaya cikan
yeni virtsin insandan insana kolay bir sekilde hizh-
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World’'s New Chaos:
COVID-19 Pandemic

On December 31, 2019, it is reported that there are
many unknown pneumonia patients in a seafood
market in Wuhan, Hubei province, China. The Wor-
Id Health Organization (WHO) announced on 12 Ja-
nuary 2020, that the cause of these complaints is a
new type of coronavirus (2019-nCoV), and this new
virus was called SARS-CoV-2 on 11 February 2020.
The pandemic has spread in many countries after
China, especially in the Asian region, and reached
an international dimension affecting the whole wor-
Id. As a result, WHO accepted Covid-19 as an inter-
national problem for public health and declared it a
pandemic on 30 January 2020.

What is Pandemic?

Pandemic is the general name given to epidemics
that spread over and affect a wide area in more than
one country or continent. According to the defini-
tion of the World Health Organization (WHO), there
are three criteria in general terms for a disease to
become a pandemic. These are being a new virus
or a mutated factor, being easily spread to people,
and easy and continuous spread from one person
to another. A pandemic is announced by WHO when
certain criteria are met for the announcement of the
pandemic. The reason for this announcement is that




ca yayihyor olmasidir. insanlik tarihi boyunca, salgin
hastaliklar buyUk olaylara sebep olmustur. Bugtine
kadar gérilen salgin hastaliklardan insanlk tarihi-
ne en cok etki edenler veba, kolera, tifls, cicek,
ebola ve grip oldugu bilinmektedir. COViD-19'da bu
listeye eklenmistir.

COViD-19’un Diinya Uzerindeki Etkileri
Virls insandan insana, havada ve yUzeylerde virls
iceren damlaciklarin nefes ve temas yoluyla vicuda
girmesi ile bulasmaktadir. Virsn bir hastalik belir-
tisi gbstermeden de insandan insana bulasabildigini
gbsteren bulgular mevcuttur.

2020 Ocak ayinda Cin sinirlarinin disina ¢ikan virls
kisa stirede Asya Ulkeleri ve Avrupa'ya hizla yayild.
Mart 2020 itibariyle italya, ispanya, Birlesik Krallik
ve iran gibi tlkelerde giinliik vaka sayilari korkutucu
seviyelere geldi. Ozellikle italya'da gunlik vakalar 5
binin Gzerinde seyrediyor ve gunlik 61im sayisi bine
yaklasmisti. Ama salginin asil baytk yikimlara ve
olimlere neden oldugu yer ABD oldu. Ulkede vakalar
Avrupa'ya benzer sekilde Mart ayi itibariyle artmaya
baslamistir. Nisan ayinda gtnltk vaka sayilari 30 bi-
nin Gzerine ¢ikmis ve Covid-19 kaynakli ginlik &lim
sayllari 2 binin Gzerinde seyretmistir. Haziran sonu
itibariyle ABD'de toplam vaka sayisi 2 bucuk milyon
ve toplam 6lUm sayisi 130 bin civarindadir.

Ulkeler salgin yayilmaya baslayinca cesitli tedbirle-
ri almaya basladilar. Bir¢ok tlke yurt disi ve yurt igi
seyahat kisitlamalari, cafe ve restaurant gibi umuma
aclk mekanlarin kapatilmasi, sokaga ¢ikma yasaklari
gibi dnlemler aldi. Bazi Glkeler bu 6nlemleri almakta
gec kaldi. Bazi tlkelerin de sosyal glvenlik sistem-
leri salgina cevap verme konusunda yetersiz kald.
Onlem, sosyal givenlik, saglik hizmetleri konusunda
basarisiz olan Ulkelerin salgin seyirleri sayilara da
yansimistir. 2020 Haziran sonu itibariyle dinya ge-
nelinde vaka sayisi 10 milyonu ve hayatini kaybeden
insan sayisi da 500 bini gecmistir.

Covid-19 pandemisinin bir diger boyutu da ekono-
mik etkisidir. Kiresel ve i¢ ice ge¢cmis bir tabiati olan
dinya ekonomisi pandemi sebebiyle neredeyse ta-
mamen durmustur. ihracat ve ithalatta yasanan ak-
samalar, tedarik zincirindeki bozulmalar, ucuslarin

the disease factor that poses a threat to all countries,
in other words, the new virus that has emerged in
some way, is so easily spreading from one person to
another. Throughout human history, pandemics have
caused major issues. It is known that plague, cholera,
typhus, variola, ebola, and flu are some of the most
influential pandemic diseases seen to date. COVID-19
has been added to this list as well.

The Effects of COVID-19 on the World

The virus is spread from one person to another, via
droplets containing the virus in the air and on sur-
faces, through breathing and contact. Findings are
indicating that the virus can spread from person to
person without having any symptoms of the disease.
The virus, which went beyond the borders of China
in January 2020, has spread to Asian countries and
Europe in a short time. As of March 2020, the number
of daily cases reached scary levels in countries such
as ltaly, Spain, the UK, and Iran. Especially in Italy, the
daily number of daily cases was over 5 thousand and
the number of deaths per day was nearly a thousand.
However, the country where the pandemic caused
major destruction and death was the United States
of America (USA). The cases in the country started to
increase in March, similar to Europe. In April, the num-
ber of daily cases increased to over 30 thousand and
the number of daily deaths caused by Covid-19 was
over 2 thousand. As of the end of June, the total num-
ber of cases in the USA is 2 and a half million and the
total number of deaths is around 130 thousand.

Countries started to take various measures when the
pandemic started to spread. Many countries have ta-
ken measures such as travel restrictions for domestic
and abroad, closing public places such as cafes and
restaurants, and imposed lockdowns. Some count-
ries were late in taking these measures. Moreover,
the social security systems of some countries were
insufficient to respond to the pandemic. The pande-
mic curve of the countries that have failed in terms of
taking measures, social security and health services
have been reflected in numbers. As of the end of June
2020, the number of cases has exceeded 10 million
worldwide and the number of people who lost their
lives has exceeded 500 thousand.

BULTEN 2020 HAZIRAN | 55



durdurulmasi, is yerlerinin bu sdrecte calisamaz hale
gelmesi vb. sebeplerden 6turd tim dinya ekonomisi
durma noktasina gelmistir. Bircok tlke ekonomik ola-
rak kicldlmus ve bircok kisi isini kaybetmistir. Dinya
genelinde basta havacilik olmak Gzere sektérel krizler
sebebiyle iflas eden firmalarin sayisi ¢cogalmaya de-
vam etmektedir. Amerikan Merkez Bankasi FED yetki-
lilerine gére ABD'de issizlik oranlarinin bu stirecte yiz-
de 20'lere kadar cikabilecegi ve yil sonu itibariyle de
ylUzde 10’lari bulabilecedi belirtilmistir. ABD'de oldugu
gibi Avrupa ekonomisi de Covid-19'un ekonomik olum-
suzluklarindan ciddi sekilde etkilenmektedir. Avrupa
Komisyonu’'na gore 2020 yilinda Euro Bélgesi'nin yiz-
de 7,7 daralacagi 6ngoérilmektedir

Uluslararasi Calisma Orguti tarafindan yayinlanan
“Covid-19 ve Calisma Yasami: Etkiler ve Yanitlar” baslik-
Il raporda pandeminin calisma dinyasini genel olarak
Uc farkli boyutta etkileyecedi belirtilmistir:

= is miktari (issizlik ve eksik istihdam)

= isin kalitesi ({icretler ve sosyal koruma)

= isgiicli piyasasinin olumsuz etkilerine karsi savunma-
siz ve dezavantajli gruplarin Gzerinde etkiler

Yine ayni raporda issizlikle alakali iyimser, orta ve ko-
timser U¢ farkh senaryo 6ngérisiande bulunulmustur.
iyimser senaryoya gére pandemi sebebiyle diinyada
5,3 milyon, orta senaryoda 13 milyon ve kétimser se-
naryoya gore 24,7 milyon kisinin isini kaybedebilecegi
belirtilmistir. Bircok otorite Covid-19 pandemisinin k-
resel anlamda 1929 Ekonomik Krizi'nden sonra dinya-
nin gérecedi en biytk ekonomik krizi olacagini ifade
etmektedir.

Covid-19'un Etkileri ve

Tiirkiye'nin Miicadelesi

Turkiye'de ilk Covid-19 vakasi 10 Mart 2020 tarihinde
T.C. Saghk Bakanhgi'nca duyuruldu. Bu tarihten itiba-
ren Tarkiye énleyici bir yaklasimla salginin yayilmasini
yavaslatabilmek ve ekonomiye etkilerini engellemek
icin tedbirleri tek tek uygulamaya koydu. Bu kapsam-
da cafe, restaurant, tiyatro, sinema, spor misabaka-
lari gibi toplu olarak bulunulan yerlerin faaliyetlerinin
durdurulmasi, mabetlerde toplu ibadetlere ara veril-
mesi, askerlik islemlerinin ertelenmesi, Universiteler
de dahil olmak UGzere sire¢ boyunca uzaktan egitime
gecilmesi, kamu kurumlari basta olmak tzere bircok is-
yerinde esnek ve uzaktan ¢alisma sistemine gecilmesi,
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Another aspect of Covid-19 pandemic is its economic
impact. The world economy, which has a global and
intertwined nature, has almost completely stopped
due to the pandemic. The entire world economy has
come to a standstill for reasons such as the disrupti-
ons in exports and imports, the deteriorations in the
supply chain, the stopping of flights, and inoperative
work places in this period. Many countries have sh-
runk economically and many people have lost their
jobs. The number of companies that went bankrupt
due to sectoral crises continues to increase worldwi-
de, especially in the aviation sector. According to the
American Central Bank FED officials, it is stated that
unemployment rates in the USA can reach up to 20
percent in this period and it can reach 10 percent by
the end of the year. Asin the USA, the European eco-
nomy is seriously affected by the economic problems
of Covid-19. According to the European Commission,
the Euro Area is projected to shrink by 7.7 percent in
2020.

In the report titled “Covid-19 and the World of Work:
Impact and Policy” published by the International La-
bor Organization, it is stated that the pandemic will
affect the world of work in three different dimensions
in general:

= The amount of work (unemployment and unde-
remployment)

= The quality of work (wages and social protection)

= The impacts on vulnerable and disadvantaged
groups against the negative effects of the labor mar-
ket

In the same report, three different scenarios on emp-
loyment are forecasted as optimistic, moderate and
pessimistic scenarios. According to the optimistic
scenario, 5.3 million people in the world may lose the-
ir jobs due to the pandemic. This number is 13 million
for the moderate scenario, and it is 24.7 million for the
pessimistic scenario.

Many authorities state that the Covid-19 pandemic
will be the biggest economic crisis after the 1929 Eco-
nomic Crisis the world will encounter.



calisanlari ve isverenleri magdur etmemek icin kisa
calisma 6denegi uygulamasi, is akdinin feshi yasagi
ve geliri olmayan vatandaslara yoénelik nakdi yar-
dimlar Turkiye'nin pandemiyle micadelede aldigi
tedbirlerin bazilaridir.

Haziran ayi sonuitibariyle Turkiye'de vaka sayisi 190
bini ge¢mis ve toplam 6lUm sayisi da 5 binin Gzerine
ctkmistir. Vaka, 6lim ve toplam nifusu oranladigi-
mizda Tarkiye hem vaka hem de 6lUm bakimindan
Avrupa Ulkeleri arasinda pandemiyi en az hasarla
yasayan Ulkeler arasindadir. Bu durumun olusma-
sinda alinan énlemlerin ve Tark saglik ve sosyal gu-
venlik sisteminin glclt bir temele dayanmasi etkili

olmustur.

Meseleye ekonomi ve calismailiskileri acisindan ba-
kacak olursak; kisa ¢calisma 6denedi uygulamasiyla
bu zor glinlerde (cretli kesim korunmustur. Uc ay-
lik bir dénem icin uygulanan kisa calisma ¢denegi
uygulamasindan Ulke genelinde yaklasik 3,5 milyon
calisan icin 10 milyar lirayr askin kisa calisma 6de-
nedi saglanmistir. Haziran sonu itibari ile sona eren
kisa calisma 6denedi uygulamasi Cumhurbaskani
Karari ile bir ay daha uzatilmistir. Ayrica nakdi tcret
desteginden toplam 1 milyon 358 bin calisan fayda-
lanmistir. Yine pandemi slrecinde calisanlari koru-
mak icin kanunla glvence altina alinarak; “ahlak ve
iyi niyet kurallarina uymayan haller ve benzeri se-
bepler disinda isverenlerin is akdini feshetmesi” (¢
aylik bir stire icin yasaklanmistir.

Sosyal yardimlar konusunda da devlet etkin bir se-
kilde dar gelirli vatandaslarin yaninda yer almis-
tir. Srec boyunca ¢ faz halinde toplam 6 milyon
haneye 1000’er liralik yardim ulastiriimistir. Bunun
haricinde basta Sosyal Yardimlasma ve Dayanisma
Vakiflari tarafindan yapilan yardimlari da hesaba
kattigimizda 20,5 milyar lira yardim yapiimistir.
Covid-19 streci boyunca T.C. Cumhurbaskanhgr go-
zetiminde dar gelirli vatandaslar icin baslatilan "Biz
Bize Yeteriz Turkiye” kampanyasinda vatandaslarin
destegiyle 2 Milyar 30 milyon lirayl askin yardim
toplanmistir .

Yine “istihdam Koruma Kalkani” olarak adlandirilan

dizenlemenin hayata ge¢mesiyle ¢alisma hayatina

The Effects of Covid-19 and Turkey’s Fight
against the Pandemic

The Ministry of Health of the Republic of Turkey an-
nounced the first Covid-19 case in Turkey on 10 Mar-
ch 2020. From this date onwards, Turkey has taken
the necessary measures and put them into practice
to slow down the spread of the pandemic and pre-
vent its effects on the economy with a preventive
approach. In this context, termination of the activi-
ties of collective places such as cafes, restaurants,
theaters, cinemas, and sports events, interruption
of mass worship in temples, postponement of mi-
litary services, transition into distance education
including in universities throughout the period,
flexible and remote working system in many work
places, especially in the public institutions, sup-
porting employees and employers with short term
employment allowance to prevent them to suffer
from the effects of the pandemic, prohibition of ter-
mination of the employment contract and providing
cash benefits for citizens without income are some
of the measures taken by Turkey in the fight against
the pandemic.

By the end of June, the number of cases in Turkey
has exceeded 190 thousand and the total number
of deaths has increased over 5 thousand. When we
compare the number of cases and deaths and total
population, Turkey is one of the countries in Europe
with the least damage from the effects of the pan-
demic in terms of both the number of cases and the
number of deaths. The measures taken and the fact
that the Turkish health and social security system
is based on a strong foundation are effective in this
situation.

If we look at the issue in terms of economy and la-
bor relations, the paid employees is protected in
these difficult days with the short term employment
allowances. Thanks to the short term employment
allowance scheme applied for a three month peri-
od, more than 10 billion Turkish Lira for short term
employment allowance was provided for approxi-
mately 3.5 million employees across the country.
The short term employment allowance implementa-
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iliskin bircok dizenleme gelecektir. Bu dizenleme-
lerin pandemi ile micadeleyi ilgilendiren boyutu ise
genel olarak ¢ baslk altinda toplanmaktadir. Bun-
lar:

= Fesih yasagi kisitinin ¢ ay daha uzatiimasi

= Kisa calisma 6denedine basvurmus firmalara gecis
sirecinde destek verilmesi

= Normallesme destedi

Gerek halk sagligi gerek ekonomik ve sosyal koruma
anlaminda dinyanin bircok tlkesi pandemiye hazir-
liksiz yakalanmistir. Bu sebeple bircok tGlkede pande-
mi insani kriz halini almistir. Ekonomik anlamda da
yukarida ifade edildigi gibi kriz halini almis ve 6nu-
muzdeki yillarda da halen devam etmekte olan sire-
cin etkileri ciddi bir sekilde hissedilecektir.

Tlrkiye bu sureci en az hasarla atlatmak icin halk
saghigr ve ekonomik acgilardan dogru adimlari ata-
rak danyaya basarili bir 6rnek sergilemistir. Bircok
Ulkeye saglk ve koruyucu ekipman yardiminda bu-
lunmustur. Normallesme sirecinde de kisitlamalar
asamali bir sekilde kaldirilarak insan saghgina 6n
planda tutarak ekonomi ¢arkinin yeniden dénmesi
saglanmistir. Strecin basariyla yénetilmesi ve yeni
olumsuzluklari yasanmamasi icin hem devlete hem
sektdre hem de vatandaslara blyik is dismektedir.
Her kurum ve kurulus sdrece iliskin toplum yararina
iliskin calismalarini kendi etki alanlari icerisinde sir-
durdd. Casgem'de bu baglamda elinden gelen her
tarlt calismayil kamu yararina sunarak misafirhane-
sini saghk calisanlarinin hizmetine agmis ve cok sey
bor¢lu oldugumuz saglik ¢calisanlarimizin konaklama
ve beslenme ihtiyaclarini karsilamaya calismistir. Ay-
rica vefa destek gruplarina destegini esirgememistir.
Kurumumuz bu kriz ortaminda kendi i¢ calismalarina
da devam etmis, kitiphanemizin yenilenme siireci-
ni bitirerek, ilgili taraflarin kullanimina agcmistir. Cas-
gem bu sirecte evden calismaya gegen kurumlarin
egitim ihtiyaclarina karsi da duyarsiz kalmamis ve
kamu calisanlarina ézellikle is Saghgr ve Guvenligi
egitimleri noktasinda destek olmus, bu strecte egi-
timlerini tamamlamalarini saglamistir.
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tion ,which will end in June 2020, was extended for
one month with presidential decision. In addition, 1
million 358 thousand employees benefited from the
cash benefits. Again, during the pandemic, in order
to protect the employees, “the termination of the
employment contract by the employers is prohibi-
ted for a three months period, except in cases that
do not comply with the rules of ethics and goodwill
and similar reasons”, and this is secured by law.

As for the social benefits, the state actively took
sides with low income citizens. During the period,
a total of 1000 Turkish Lira financial support was
provided to 6 million households in three phases.
Apart from this, when we take into account the aid
provided by the Social Assistance and Solidarity
Foundations, 20.5 billion Turkish Lira were suppor-
ted financially.

During the Covid-19 period, in the campaign called
“Biz Bize Yeteriz Turkiye (We are Self-Sufficient, Tur-
key)” launched for low income citizens under the
supervision of the Presidency of the Republic of
Turkey, more than 2,03 billion Turkish Lira financial
aid were collected with the support of the citizens.
Many arrangements regarding the working life will
entry into force with the regulation called "Employ-
ment Protection Shield”. The dimension of these re-
gulations concerning the fight against pandemic is
generally classified under three sections. These are:
= Extension of the prohibition of termination of the
employment contract for another three months

= Supporting companies that applied for short term
employment allowance during the transition period
= Normalization support

Many countries of the world have been caught unp-
repared for the pandemic in terms of both public
health, and economic and social protection. For this
reason, the pandemic has become a humanitarian
crisis in many countries. As it is mentioned above, it
has become a crisis in the economic sense, and the
effects of the ongoing period in the coming years

will felt seriously.



' In order to get through this period with minimum
damage, Turkey has taken the right steps in terms
~ of public health and economy and has exhibited a
successful example to the world by doing so. Tur-
"kéy has provided support for health equipment and
protective equipment to many countries. In the nor-
malization process, the restrictions were gradually
removed and the wheel of the economy is started
to spin again by keeping human health in the fo-
reground. In order to manage the process succes-
sfully and to avoid new problems, both the state,
the industry and the citizens have the utmost duty.

Each institution and organization continued its ac-

tivities regarding the public interest in this period

“within its own domain. In this context, Casgem has

availed all kinds of efforts to the public interest,

ope'ned its guest house to the service of healthca-

re workers.and tried to meet the accommodation

—— and nutrition needs of the healthcare professionals

whom we owe a lot. Casgem also did not refrain its

support to Vefa Social Support Groups. Our institu-

" tion has also continued its internal activities in this

~_—crisis.environment, and has finished the renewal

process of our library and made it available for the

-~ interested parties. In this period, Casgem has not

~remained insensitive to the training needs of the

institutions that work from home, and supported

public employees especially in terms of Occupati-

onal Health and Safety Trainings, and offered them

the opportunity to complete their training in this
period.

- 1- hﬁps://WwW.trthaber.com/haber/dunya/fed—yetkiIiIeri—covid—19un—abd—ekonomisine—etkisi—
~“_ni-degerlendirdi-481035.htm|

2- https://tr.euronews.com/2020/05/06/ab-buyume-tahminlerini-ac-klad-2020-de-avru-

pa-da-tarihi-resesyon-bekleniyor

3- https://www.ilo. org/wcmspS/grOUps/publ|c/ -dgreports/---dcomm/documents/briefingno-

te/wems_738753.pdf

4- https://www. a|IevecaI|sma gov.tr/tr- tr/haberler/bakan selcuk-aa-editor-masasi-nda-gunde-

mi-degerlendirdi-1/ e

5- https://www.ailevecalisma. govtf/tc&tr/haberler/bakan -selcuk-biz-bize-yeteriz-kampanya-

si-na-destek-2-milyari-tl-yi-gecti/
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CASGEM

UZMANLARINA

EXPERT TRAINER PROGRAM
FOR CASGEM EXPERTS

Casgem Egitim Uzmani kapasitesini arttirmak icin yap-
mis oldugu calismalara hiz kesmeden devam ediyor. Bu
kapsamda Calisma ve Sosyal Glvenlik Egitim Uzmanla-
rina, yetkinliklerini bir adim ileriye tasiyabilmeleri icin
bir dizi egitim calismasi yapildi. Yaklasik iki hafta stiren
egitimlerde tamami edgiticilere yonelik olmak Uzere,
Egitim ihtiyac Analizi, Moderasyon Teknikleri, Egitim
Tasarimi, Sunum Teknikleri ve Egitimde Oyunlastirma
Egitimleri aldirildi.

Casgem continues its efforts to increase the capacity
of its Training Experts without any pause or break. In
the light of this, a series of training activities were put
in place for Labor and Social Security Training Experts
to further develop their skills. The trainers were tra-
ined for two weeks on different topics such as; Trai-
ning Needs Analysis, Moderation Techniques, Training
Design, Presentation Techniques and Gamification in
Education.




ERKUNTA.S.’DE

ISYERINDE FARKINDALIK

ODAKLI STRES EGITIMI VERILDI.

CASGEM 06zel sektor isyerlerinde egitim hizmetle-
rini strdardyor. Sosyal beceri gelistirme egitimle-
rinin en ¢cok talep edilen basliklarindan biri olan
isyerinde Farkindalik Odakli Stres Yénetimi Egitimi
uygulamali olarak gerceklestiriliyor.

ERKUNT A.S.'nin beyaz yakali calisanlarina yonelik
verilen isyerinde Farkindalik Odakli Stres Yonetimi
Egitiminde katiimci odakh uygulamalara yer veri-
lirken stresin ne oldugu, stres kaynaklari, stresin
etkileri, psiko-sosyal risk faktér olan stresin isye-
rindeki kaynaklari ve etkileri ile stresle kurumsal
olarak nasil basa c¢ikilacagi da tartisildi.

Grup calismalarinin yer aldigi egitim programinin
son kisminda katilimcilara bireysel olarak yapabi-
lecekleri stres azaltma teknikleri uygulatildi. Ne-
fesle oturma, beden tarama, otomatik pilottan cik-
ma, kuru Gzaim egzersizi gibi uygulamalari iceren
egitim programindan duyulan memnuniyeti dile
getiren katilmcilar uygulamalar esnasinda son de-
rece keyifli dakikalar yasadi.

STRESS TRAINING FOR
PRIVATE SECTOR EMPLOYEES

CASGEM continues its training services in private
sector workplaces. Hands-on training was provided
on one of the most demanded topics of the social
skills development trainings, which is "Awareness
Focused Stress Management in the Workplace Tra-
ining” The “Awareness Oriented Stress Manage-
ment in the Workplace Training” was provided to
the white-collar employees of ERKUNT Corp. The
training included participant-oriented applications
and issues such as: what stress is, the sources of
stress, the effects of stress, the sources and effects
of stress in the workplace as a psycho-social risk
factor, and how to deal with stress on an organiza-
tional level.

Participants applied the individual stress reduction
techniques in the final part of the training program,
which was dedicated to group work. The partici-
pants had very pleasant moments during the app-
lications and expressed their satisfaction about the
training program, which included applications such
as breathing, sitting, body scanning, turning off au-
topilot, and raisin exercises.




KESFEDILEN YASAM
PROJESI BASLADI

Erasmus+ Programi kapsaminda “Kesfedilen Yasam:
Siginmacilar icin Yeni Yasam Beklentisi ve ilgi Envan-
terinin Gelistirilmesi: Cok Kaltarla ve Cok Boyutlu Bir
Bakis Projesi” 1Eylil 2019 tarihi itibariyle uygulanma-
ya basladi. 28 Subat 2022'de bitmesi 6ngoérilen proje,
Erzurum Teknik Universitesi koordinatorligunde Tir-
kiye Ulusal Ajansi tarafindan saglanan fon ile gergek-
lestiriliyor.

CASGEM ile birlikte Turkiye'den BMS Belgelendirme
Gozetim Hizmetleri Egitim Organizasyon Sanayi ve
Ticaret Limited Sirketi (BMS), Polonya'dan Wyzsza Sz-
kola Biznesu | Nauk O Zdrowiu, Yunanistan’dan Make-
donya Universitesi, ispanya‘dan Fundacion Red incola
ve italya'dan Associazione Popoli Insieme ODV proje-
nin diger ortaklari.

Projenin temel amaci, yeni yasam beklentileri ve ilgi
alanlarini tespit ederek, yasamak ve gecinmek icin
Ulkelerini terk etmek zorunda kalanlarin sosyal icer-
mesini tesvik etmek.
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INVENTED LIFE PROJECT
HAS STARTED
As part of the Erasmus+ Program, “Invented Life:
Development of A New Life Expectancy and Interest
Inventory for Refugees: A Multi-Cultural And Multidi-
mensional Perspective Project” begin implementati-
on as of September 1, 2019. Coordinated by Erzurum
Technical University and funded by Turkish National
Agency, the project is planned to be completed by
February 28, 2022.

The project partners of CASGEM are BMS Belgelen-
dirme Gozetim Hizmetleri Egitim Organizasyon Sa-
nayi ve Ticaret Limited Sirketi (BMS) from Turkey,
Wyzsza Szkola Biznesu | Nauk O Zdrowiu from Po-
land, Macedonia University from Greece, Fundacion
Red incola from Spain and Associazione Popoli Insie-
me ODV from ltaly.

The main purpose of the project is to encourage so-
cial inclusion for those who had to leave their count-
ries in order to live and earn a living by identifying
their new social expectations and areas of interests.



Projenin temel hedefleri ise:

= Odak grup gorusmeleri gerceklestirerek ve sigin-
maci bilgi envanteri gelistirerek siginmacilarin sos-
yal yasam beklentilerinin belirlenmesi,

= Projeye ortak olan Tirkiye, italya, Yunanistan, is-
panya ve Polonya’ da siginmacilarin ve ev sahibi
vatandaslarin dil, mesleki/mesleki olmayan bece-
rilerinin gelistiriimesi ve sosyal uyum sorunlarina

¢6zam bulunmasi.

Proje hedeflerine ulasmak icin, siginmacilarin en-
tegrasyonunu tesvik eden toplum odakli ve bireysel
faaliyetler gerceklestirilecek. Proje siresinde ger-
ceklestirilecek calistaylar sirasinda “Siginmaci Bilgi
Formu” adi verilen bir 6n bilgi formu gelistirilecek.
Bu formlardan elde edilecek veriler sayesinde sigin-
macilara iliskin konularin ele alinmasini saglayacak
"Kesfedilen Yasam Envanteri” tasarlanacak. Sigin-
macilarin yasam beklentilerini ve gelecek planlarini
etkileyen sosyal, egitsel ve mesleki parametrelerin
yer alacagi bu envanter projenin temelini olustura-
cak.

Envanterden elde edilen sonuglara gére siginma-
cilar mesleki ve/veya mesleki olmayan egitimlere
dahil edilecek. Béylece siginmacilar kendilerine uy-
gun mesleki becerilere veya mesleki egitime sahip
olmalari durumunda, dogrudan isglcd piyasasina
y6nelebilecekler. ihtiyac duyulanlara ise kendi alan-
larinda ileri egitimler énerilecek. Proje kapsaminda
gelistirilecek “Mesleki Olmayan Egitim Moduld”,
CASGEM'in koordinatérligunde gelistirilecek. Bu
egitim moduld, siginmacilarin is arama becerileri-
ni arttirmayi ve ev sahibi Glkenin isglcl piyasasina
dair ihtiya¢ duyulacak temel bilgileri vermeyi hedef
alacak.

Uygulama slreci boyunca siginmacilarla gercekles-
tirilecek calistay ve goérismelerde, siginmacilarin
beklentileri ve hayalleri sorulacak. Bu gértusmeler
sirasinda yapilacak video cekimleri neticesinde
“Hayal ediyorum. istiyorum.” konulu kisa bir belge-
sel film cekilecek.

The main objectives of the project are:

= Identifying the social life expectations of refugees
by conducting focus group interviews and develo-
ping a refugee information inventory.

= Developing language and vocational/non-vocati-
onal skills of the refugees and the host country ci-
tizens in project partners, namely Turkey, Italy, Gre-
ece, Spain and Poland, and providing solutions to
social adaptation problems.

To achieve the project objectives, community-orien-
ted and individual activities that promote the integ-
ration of refugees will be implemented. A preliminary
information form called “Refugee Information Form”
will be developed during the workshops to be held
within the project. Thanks to the data to be obtained
from these forms, the “Invented Life Inventory” will
be designed to address issues regarding the refuge-
es. This inventory, which will include social, educati-
onal and professional parameters that affect the life
expectations and future plans of refugees, will form
the basis of the project.

Refugees will be included in vocational and or
non-vocational training according to the results ob-
tained from the inventory. Thus, refugees can dire-
ctly join the labor market if they have the approp-
riate vocational skills or training. Those who are in
demand will be offered further training in their fields.
The “Non-Vocational Training Module” will be develo-
ped within the scope of the project under the coordi-
nation of CASGEM. This training module will be aimed
at increasing the job seeking skills of refugees and
provide the basic information needed in the host
country’s labor market.

Refugees will be asked about their expectations and
dreams during the workshops and interviews. Using
the video footages to be shot during these inter-
views, a short documentary will be prepared with the
title “l dream, | desire.”
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Sonuc olarak bu proje, siginmacilarin egitimli ve ka-
lifiye isglict olarak isglict piyasasina dahil edilme-
sini desteklemeye devam edecek ve boylece ev sa-
hibi tlkeler icin sosyal entegrasyonlarinin cok daha
hizli olmasini saglayacak.

Proje, 3 — 4 Subat 2020 tarihinde Erzurum’'da ger-
ceklestirilen acilis toplantisiyla faaliyetlerine basla-
di. Erzurum Teknik Universitesi'nin ev sahipliginde
gerceklesen toplantida proje faaliyetlerinin planla-
masi yapildi ve “Multeci Bilgi Formlari” tasarlandi.
italya’ da gerceklestirilecek toplantida, yapilacak
mulakatlara dair paydaslarin hazirlayacagi rapor-
larin incelenmesine karar verildi. 4 Subat aksami
ise Erzurum Teknik Universitesi Yasam Merkezi'nde
projenin ilgili taraflara duyurulmasi amaciyla “I. Da-
nisma Kurulu Toplantisi” gerceklestirildi. Erzurum
Teknik Universitesi Rektoéril Prof. Dr. Bilent CAK-
MAK' in acihisini yaptigi toplantida Erzurum’da bulu-
nan ilgili kamu kurum ve kuruluslari ile sivil toplum
orgutlerine proje ortaklari tarafindan projenin ta-
nitimi yapildi ve taraflarin projeyle ilgili beklentileri
tartisildi.

As a result, this project will continue to support the
inclusion of refugees in the labor market as trained
and skilled workforce, thereby making their social in-
tegration process much faster in the host countries.

The project commenced its activities with an opening
meeting held in Erzurum on February 3 - 4, 2020. Pro-
ject activities were planned and “Refugee Informati-
on Forms” were designed at the meeting, which was
hosted by Erzurum Technical University. It was deci-
ded that the reports prepared by partners regarding
the proposed interviews will be reviewed at the me-
eting which will take place in Italy. The First Advisory
Board Meeting was held on the evening of February 4
at Erzurum Technical

University Life Center to announce the project to
relevant parties. The meeting started with the ope-
ning speech by Erzurum Technical University Rector
Prof. Bllent CAKMAK. The project was introduced to
relevant public institutions and organizations and
non-governmental organizations by project partners
in Erzurum, the expectations of parties from the pro-
ject were discussed, as well.

2019-1-TROT-K A2
JECTANCY AND INTEREST

YDEVELOPMENT OF A NEW LIT1

il

INVENTORY FOR REFUGEES: _EuE
AMULTI CULTURAL AND MULYT DIVENSIONAL PERSPECTIVE!
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IC DENETIM BASKANLIGI DENETCILERINE
YONELIK EGITIM SEMINERLERI

2020 YILINDA DA
DEVAM EDIYOR

ic Denetim Baskanl& Denetcilerine yénelik egitim
seminerleri 2019 yili sonu itibariyle ¢SG Egitim Uzma-
ni Kitbra 0ZTURK SEVER tarafindan gerceklestirilen
“Calisma Hayatinda Farkindalik Odakli Stres Yonetimi
Semineri” ile basladi. Hazirlanan program dahilinde
CSG Egitim Uzmani Burak AYAN tarafindan verilen
“Calisma Hayatinda Acil Durum Planlama Semineri”
ile devam etmisti.

ic Denetim Baskani'nin katihmi ile gerceklestirilen
programlarda Baskan Oktem, seminerlerin birim
personelinin is stresini azaltmada ve acil durumlara
yonelik farkindalik gelistirmede etkili olacagini belir-
tip, ayrica kurum ici iletisime ve motivasyona katkisi
olan programlarin iki kurum arasindaki isbirligi ile
sUrecegini ifade etti.

Egitim seminerleri, 2020 yilinda da hiz kesmeden de-
vam ediyor bu kapsamda “ikna ve Miizakere Beceri-
leri” egitim tamamlandu.

ikna ve muzakere becerilerini gelistirmeye yénelik
egitim programinda iknanin psikolojisi ve muzake-
re teknikleri tartisildi. Egitimde, yetiskin egitimine
uygun oyunlastirma metotlarindan faydalanilarak
is hayatinda ve glnlik hayatta karsilasilabilecek 6r-
nek olaylar Gzerinden uygulamalar ile katiimcilarin
o6grendikleri teknikleri kullanabilecekleri grup calis-
malari yapildu.

CASGEM egitimleri katihmci odakh ve uygulamali bi-
cimde gerceklestirilir. Egitimlerimiz ile ilgili detayh
bilgiyi web sitemizde bulabiliriz.

TRAINING SEMINARS CONTINUE IN 2020
FOR THE AUDITORS OF THE INTERNAL
AUDIT DEPARTMENT

Training seminars for the Auditors of the Internal Au-
dit Department started at the ending of 2019 with
the "Awareness-Oriented Stress Management in
Working Life Seminar” organized by LSS Training Ex-
pert Kilbra 0ZTURK SEVER. In this light, the program
continued with the “Emergency Planning in Business
Life Seminar” conducted by LSS Training Expert Bu-
rak AYAN.

Mr. Oktem, the Head of Internal Audit, participated
in the programs and stated that the seminars will
be effective in reducing job stress of the depart-
ment staff and developing emergencies awareness.
He also stated that the programs contribute to the
internal communication and motivation, which will
continue with the cooperation between two institu-
tions. Training seminars continue in 2020 without a
break. In this respect, “Persuasion and Negotiation
Skills” training has been completed.

With the aim to develop persuasion and negotiation
skills, the psychology of persuasion and negotiation
techniques were discussed during the training prog-
ram. By utilizing gamification methods suitable for
adult training and case studies for practical examp-
les those participants may encounter at work and
daily lives. Group studies were organized for parti-
cipants to practice the techniques they had learned
during the training.

CASGEM trainings are carried out in an interactive
and practical manner. You can find detailed informa-
tion about our trainings on our website.
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MESLEK LISESI
OGRETMENLERINE

BEDEN DiLI
EGITIMI

BODY LANGUAGE
TRAINING FOR
VOCATIONAL
HIGH SCHOOL TEACHERS

Calisma hayatinin sosyal zekayla ilgili alanlarinda da CASGEM, which has many training topics on wor-
pek cok egitim bashgdi bulunan CASGEM, Pursaklar king life regarding social intelligence, launched
ilcesinde gérev yapan Meslek Lisesi Ogretmenlerine "Effective Use of Body Language in Work Life"
ogrencileriyle iletisimlerini kuvvetlendirmek amaciy- training to help Vocational High School Teachers
la “Calisma Hayatinda Etkin Beden Dili Kullanimi Egiti- working in Pursaklar district to improve teachers’
mini” gerceklestirdi. CSG Egitim Uzmani C. Guliz Boz- communication with their students. LSS (Labor
demir tarafindan verilen egitimde beden dili okuma and Social Security) Training Expert C. Guliz Boz-
konusunun detaylarina deginildi. demir conducted the training and provided details
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Kamu ve 6zel sektorle siirekli temas halinde bulunan
CASGEM, daha verimli isbirligi icin kapasitesini glg-
lendiriyor. Daha 6nce IPA-l doneminde ayni amacla
atilan adim, IPA-Il déneminde yeni fikirler ile glcl-
nU artirarak gelisimini strdartyor. Operasyon IPA-II
2014-2020 Sektoérel Operasyonel Programi'nda "Ak-
tivite 1.3: Daha iyi hizmetler icin politika yapma ve
uygulama slreclerinin gelistirilmesi” bashg altinda
hazirhiklarini tamamlad.

CASGEM'in daha fazla bireye daha etkili ve verimli
temaslar gerceklestirebilmesi icin isminde de yer
alan iki temel misyon tzerinden yola ¢ikildi: egitim
ve arastirma. Bu kapsamda proje bilesenleri dort
ayri kategoride ele alindu.

CASGEM Egitim ve Arastirma Altyapisini
Gelistirerek Kurumsal Kapasitesini Giic-
lendiriyor!

CASGEM IPA-I déneminde yulrattigd proje ile glg-
lendirdigi yonlerini daha ileriye tasimak, eksik
goérdigi alanlari gelistirmek icin yenilikci fikirlerle
yola cikti. Ulkemizin ihtiyacina cevap verebilecek
egitim faaliyetlerini yuritebilmek ve kapasitemizi
arttirabilmek icin egitim ihtiyacglari belirlendi. Egi-
timde klasik yontemlerin yerine degisen dinyaya
uyum saglayabilecek, strdurdlebilir, teknoloji des-
tekli arag ve ydntemler tespit edildi. Uygulama faali-
yetleri ile verimlilik ve akilda kaliciligr arttirmak, bu
alanda Ulkemizde 6rnek bir kurulus olarak topluma
fayda saglamak amaclandi.

Bu amacla egitimlerimiz dijital yaklasimlarla har-
manlanarak insaat, kimya, maden ve metal olmak
Uzere toplam dort sektérde tehlike ve riskler teme-
linde sanal gergeklik senaryolari ile zenginlestirildi.

- . CASGEM

_KAPASITESINI
GUCLENDIRIYOR

CASGEM, whichis constantly in contact with the pub-
lic and private sectors, is strengthening its capacity
for more effective cooperation. The steps previous-
ly taken with the same purpose in the IPA-I period,
continue to develop while increasing its strength
with its new ideas in the IPA-Il period. The operation
has completed its preparations in the 2014-2020 Se-
ctoral Operational Program of IPA-Il, under the title
of “Activity 1.3: Supporting employment policy-ma-
king and implementation processes for better ser-
vice provision”.

For CASGEM to have more effective and productive
communications with more individuals, we started
out with two basic missions also mentioned in its
name: Training and Research. In this context, the
project components are handled in four different
categories.

CASGEM Strengthens Institutional Capa-
city by Improving Infrastructure for Trai-
ning and Research!

CASGEM set forth with innovative ideas to carry its
strengths further by the project carried out in the
IPA-1 period and to improve the areas it deems la-
cked. Training needs were identified to carry out
training activities that will meet the needs of our
country and to increase our capacity. In the trai-
nings, sustainable and technology-supported tools
and methods that can adapt to the changing world
instead of classical methods were identified. With
these implementation activities, it was aimed to
increase efficiency and memorability and to benefit
the society as an exemplary institution in this field
in our country.

For this purpose, our trainings were blended with
digital approaches and enriched with virtual reality
scenarios based on the dangers and risks in four se-
ctors including construction, chemistry, mining and
metal. Various work platforms and machinery/equ-
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CASGEM STRENGTHENS
ITS CAPACITY



Yiksekte calisma, kapali alanda calisma, makine ve
ekipmanlarla calisma gibi egitimlerin de uygulama-
I sekilde verilebilmesi icin CASGEM’e cesitli calisma
platformlari, tretimde sikhkla kullanilan makine/ekip-
manlar ve 6lcim cihazlari kazandirildi. Béylece gelis-
tirilen senaryolar ve uygulamaya doénik egitim saha-
lariyla CASGEM davranislari ve egitimde aliskanliklari
degdistirmeyi hedefliyor!

ihtiyac duydugumuz egitim araclarini binyemize ka-
tarken Ulkemizin esas ihtiyaci olan egitim ve aras-
tirma yontemlerini kurumumuza kazandirmak icin
yalnizca ILO ITC degil, uluslararasi 6lcekte faaliyet
gbsteren pek cok egitim arastirma merkezi ve benzeri
kurumlar izlendi.

Tim bu gelismeler icin aksiyon alirken mevzuatimizin
kurumumuza verdigi sorumluluklar cercevesinde, faa-
liyetlerimize iliskin strec ve performanslarin izlenebi-
lirligini saglayacak, sardarulebilir bir yénetim sistemi
kurulmasi proje kapsamina alindi. “Dijital dé6ndsim” ile
internet tabanl verilerin, istatistiklerin, yazismalarin
kullanicilara erisiminde kolaylik sunmasi ve kurumsal
hafizanin gelistiriimesi bu faaliyet muhteviyatindadir.

CASGEM Farkindalik Arttirma Faaliyetleri
ile Artik Her Yas Grubuna Hitap Ediyor!

is kazasi ve meslek hastaliklarinin azaltiimasinda en
etkili faktérlerden biri “gavenlik kaltird” nin saglan-
masidir. CASGEM olarak Ulkemizin gavenlik kaltarina
insa etmek icin yapabilecegimiz en iyi yatirnmin insa-
na yapilan yatirim oldugunun farkindayiz. Egitim ve
yayinin bu ¢ercevede 6nemli bir yere sahip oldugu
kanaatindeyiz. Bu nedenle 4 farkli yas grubuna yone-
lik davranis degisikligini hedefleyen ve yeni 6gretim
metodlariyla zenginlestirilmis egitim moddalleri plan-
landi. Ayrica yine ayni yas gruplarina yonelik yayin
olusturarak bu hedefin strdirilebilir olmasi beklen-
tilerimiz arasindadir.

CASGEM Bilimsel Arastirmalar ile Politika
Belirleyicilere Yol Gosteriyor!

Proje kapsaminda ydrttulecek arastirmalar CAS-
GEM’in dénlsen ylzund temsil edecek niteliktedir. Bu
arastirmalar bilgi teknolojilerinin kullanimi ve hali ha-
zirdaki verinin bilgiye dénlstlrtlmesi strecini ortaya
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ipment and measuring devices frequently used in
production were brought to CASGEM in order to
provide practical trainings such as working at hei-
ght, working indoors, and working with machinery
and equipment. Thus, CASGEM aims to change be-
haviors and habits in trainings with the developed
scenarios and application-oriented training fields!
While incorporating the training tools needed into
our organization, we have monitored not only ILO
ITC but also many training and research centers
and similar institutions operating on an interna-
tional scale in order to bring in to our instituti-
on, the training and research methods that our
country needs.

While taking action on all these developments, the
establishment of a sustainable management sys-
tem that will ensure the traceability of the proces-
ses and performances related to our activities has
been included in the project within the framework
of the responsibilities given by our legislation to
our institution. It is within the scope of this activity
to provide users with easy access to internet-ba-
sed data, statistics and correspondence through
digital transformation and also to improve organi-
zational memory.

With its Awareness Raising Activities,
CASGEM Now Appeals to All Age Groups!
One of the most effective factors in reducing oc-
cupational accidents and occupational diseases
is to ensure the “safety culture”. As CASGEM, we
are aware that the best investment we can make
to build our country’s safety culture is to invest in
people. We consider that trainings and publicati-
ons have an important place within this scope. For
this reason, we have planned training modules en-
riched with new teaching methods and aimed at
behavioral changes for four different age groups.
Plus, we expect that this goal will be sustainable
with the publications for the same age groups.
CASGEM Guides Policymakers through Scientific
Research!

The research carried out within the project repre-
sent the transforming side of CASGEM. These re-
searches are valuable in regards to revealing the
process of converting the current data into infor-
mation and the use of information technologies.



koymasi bakimindan kiymetlidir.

“Tiirkiye’nin ise Déniis Programi”

Mesleki Rehabilitasyon is kazasi ve meslek hastali-
gina ugramis calisanin istihdaminin strdardlebilir-
liginin saglanmasini ifade eder. Bu, isyerinde gbérev
degisikligi gibi basit yontemlerle uygulanabilecegi
gibi maluliyet alabilecek bir calisanin “hala yapabi-
lecedi” islere yonlendirilmesini de icerir. Boylelikle
maluliyet almis calisanlarin kayit disi istihdami en-
gellenmis olur. “Calisana gore is” kavraminin karsi-
hgini bulmasi hedeflerimiz arasindadir. is kazasi ve
meslek hastaliklarinin ¢alisan tzerindeki etkilerini
en aza indirgeyecek, sosyal maliyet etkilerini or-
tadan kaldiracak bir hizmet olan mesleki rehabili-
tasyon, Ulkemizde is kazasi ve meslek hastaliklari
sonrasinda daha evvel uygulamasi olmayan bir hiz-
mettir. Ulkemiz icin ilk defa uygulanmasi planlanan
bu calisma, Bakanligimizin politikasina yén vermesi
bakimindan muteberdir.

“js Kazalarini Modellemede Yapay Zeka”

CASGEM kaza modellemesi ile dort tehlikeli sek-
torde kaza nedenlerine dayali 6ngdéri gelistiriyor.
Proaktif korumanin en temel unsuru “olmadan 6n-
lemektir”. Arastirma ile insaat, metal, kimya ve ma-
dencilik sektérlerine iliskin “nedenlere dayall” kaza
6ngort modellemesi yapilacaktir. Boylelikle kaza-
larin olusumuna sebep olan unsurlar énceliklendi-
rilerek korunma ve 6nleme politikalarinda dogru
adimlarin atilmasinin saglanmasi hedeflendi. Aras-
tirmada, akilli veri isleme araclarindan faydalanila-
caktir. Model, big data, yapay zeka teknolojileri ve
makine 6¢grenme algoritmalari ile tasarlanacaktir.
CASGEM arastirmalarinda akh bilimle birlestirerek
bilgiye dénusturuyor!

Peki Projeden Kimler Faydalanacak?
Projeden faydalanacak hedef grup Operasyon Fay-
dalanicisinin (CASGEM) egitmenleri, politika yapi-
cilari ve personeli, paydaslarin personeli ve/veya
egitmenleri, sosyal ortaklarin egitmenleri, Sivil Top-
lum Kuruluslarinin egitmenleridir. Bu baglamda fay-
dalanicilara saglanacak titizlikle secilmis egitimle-
rin yani sira, yapilacak arastirmalara iliskin calistay
ve seminerler, projenin ¢iktilarinin ilgili mercilerce
irdelenmesi ve bilgi paylasimi acisindan énem arz
eder.

“Turkey’s Return to Work Program”
Occupational Rehabilitation refers to ensuring the
sustainability of the employment of a worker who has
suffered from an occupational accident and occupa-
tional diseases. This includes simple methods such as
positions changes in the workplace, as well as direc-
ting employees with disabilities to jobs that they can
“still do”. Thus, the unregistered employment of emp-
loyees with disabilities is prevented. One of our go-
als is that the notion of “creating work based on the
employee” is actualized. Occupational rehabilitation,
which is a service that will minimize the effects of oc-
cupational accidents and occupational diseases on
employees and eliminate the social cost effects, is an
unprecedented service in our country that is applied
after occupational accidents and occupational disea-
ses. This study, which is planned to be implemented
for the first time in our country, is valuable in terms of
its guidance for our Ministry’s policies.

“Artificial Intelligence for Modeling Occu-
pational Accidents”
With this accident modeling, CASGEM develops foresi-
ght for four dangerous sectors based on the causes of
accidents. The main element of proactive protection
is “to prevent it before it happens”. With this research,
accident foresight modeling will be made “"based on
causes” related to construction, metal, chemical and
mining sectors. Thus, it was aimed to take the right
steps for protection and prevention policies by pri-
oritizing the factors that cause accidents. In the re-
search, smart data processing tools will be used. The
model will be designed with big data and artificial
intelligence technologies and machine learning algo-
rithms. In its studies, CASGEM combines intelligence
with science and transforms it into knowledge!
So Who Will Benefit from this Project?
The target group to benefit from the project are the
trainers, policy makers and staff of the Operational
Beneficiary (CASGEM), the staff and / or trainers of
the stakeholders, the trainers of the social partners,
and the trainers of the non-governmental organizati-
ons. In this context, besides the carefully selected tra-
inings being provided to the beneficiaries, workshops
and seminars related to the research is important in
terms of sharing information and examining the out-
comes of the project by the relevant authorities.
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CASGEM

EGITIM VE ARASTIRMA

KAPASITESININ GELISTIRILMESI
PROJESI'NDE ILK ADIMINI ATTI

CASGEM TOOK ITS FIRST STEP IN ITS

EDUCATION AND RESEARCH CAPACITY BUILDING PROJECT!

IPA-Il kapsaminda gerceklestirilen ve 36 ay slrecek
olan "CASGEM’in Egitim ve Arastirma Kapasitesinin
Gelistirilmesi Projesi”, 03.03.2020 tarihinde Merkezi-
mizde yapilan “Baslangi¢ Toplantisi” ile faaliyetlerine
basladi. Toplanti Merkez Baskani Sayin Abdurrahim
SENOCAK Baskanliginda Avrupa Birligi ve Mali Yardim-
lar Dairesi Baskanhgi, Teknik Destek Ekibi olan Human
Dynamics ve Konsorsiyum liderleri ile Merkezimizin
proje yonetiminde bulunan uzmanlarin katihmiyla
gerceklestirildi.

The “Building the Education and Research Capa-
city of CASGEM Project”, which was launched wit-
hinthe scope of IPA-II, and is planned to last for 36
months, commenced its operations with the “Ki-
ck-Off Meeting” held at our Center on 03.03.2020.
The meeting was held under the chairmanship of
the Center’s Chairman, Mr. Abdurrahim SENOCAK,
with the participation of the European Union and
Financial Aid Department, Human Dynamics as
the Technical Support Team, Consortium leaders,

and the experts in the project management of



Sayin Abdurrahim SENOCAK acihs konusmasinda
Merkezimizin 2015-2017 yillarinda basariyla yuratta-
gu IPA-I projesinin kazanimlarindan bahsetti. Bura-
dan elde edilen tecrtbelerin IPA-Il projesinin daha
verimli yarattlmesine katki saglayacagini dile getir-
di. Bu operasyonun sonuclanmasiyla da CASGEM’in
ileriye donuk hedeflerine ulasmasi acisindan dnemli
bir adim atilacagini vurgulayarak konusmasini ta-
mamladi.

AB Delegasyonu Sektér Yoneticisi Sayin Ahmet KA-
RAN, 2014-2020 istihdam, Egitim ve Sosyal Politika-
lar Sektérel Operasyonel Programinin hedefleri ile
Bakanligin hedeflerinin birbirini desteklemesi baki-
mindan projenin énemine dikkat cekti.

S6zlesme Makami adina toplantiya katilim saglayan
AB Uzmani Sayin Esra HALAT proje yurdtaminde
uyulmasi gereken genel prosedir hakkinda bilgilen-
dirme yapti. Ardindan Human Dynamics Proje Yone-
ticisi Koordinatdrd Sayin Sinisa Djuric ve Takim Lideri
Sayin Antero Eero Elies Vahapassi proje bilesenleri
hakkinda sunumlarini gerceklestirdiler.

Projenin calisma hayatina 6nct yeniliklerle katki
saglamasini temenni ediyoruz.

our Center.

In his opening speech, Mr. Abdurrahim SENOCAK
mentioned the achievements of the IPA-I project,
which was carried out successfully by our Center
between the years 2015 and 2017. He stated that the
experience gained here would increase the efficien-
cy in implementing the IPA-II project. The Chairman
ended his speech by emphasizing that as this opera-
tion comes to a conclusion, an important step will be
taken for CASGEM in reaching its future goals.

Mr. Ahmet KARAN, Sector Manager at the EU Delega-
tion, drew attention to the project’'s importance in
the context of the Ministry’s objectives and the 2014-
2020 Employment, Education and Social Paolicies Se-
ctoral Operational Program’s objectives supporting
each other.

EU Expert Mr. Esra HALAT, who attended the mee-
ting on behalf of the Contracting Authority, informed
the participants about the general procedure to be
followed during the project’s execution. Then, the
Human Dynamics Project Manager Coordinator, Mr.
Sinisa Djuric and Team Leader, Mr. Antero Eero Elies
Vahapassi made their presentations about the pro-
ject components.

We hope that the project will contribute to the wor-

king life with pioneering innovations.




CASGEM

UZAKTRAN EGITIMLERI
HIZLH DEVHM EDIYDR@

Teknoloji ve bilim ¢caginda, daha hizli ve pratik yon-

temler sunan uzaktan egditime ihtiyac ve talep her ge-
¢cen gun artmaktadir. Covid-19 sireciyle énemi daha
da artan uzaktan egitim hem katiimcilar hem de is-
yerleri icin cesitli avantajlar icerir. Ylz ylze egitim-
de gecen sire uzaktan egitime gore ortalama 3 kat
fazladir. YUz ylze egitimler uzaktan egitime gére en
az %40 daha maliyetlidir. Uzaktan 6grenme sagladigi
avantajlar sayesinde en basaril egiticilerden, en ka-
liteli iceriklerle egitim alinmasini saglar. Uzaktan egi-
timde, katilimcilar kendi hizlarinda, motive olduklari
ve istedikleri zamanda, istedikleri yerde, farkli cihaz
ve araclarla 6grenebilir.

CASGEM,
6grenme yonetim platformu Gzerinden 2017 yilinda

uzem.casgem.gov.tr adresinde yer alan

sunmaya basladigi “Calisanlarin is Saghgi ve Given-
ligi Egitimi” ve "Egiticilerin Egitimi” programlari ile
isletmelerin, kurumlarin ve bireysel katilimcilarin ih-
tiyaclarini karsihiyor. Az tehlikeli sinifta yer alan isyer-
lerine yonelik mevcut “iISG Egitim Moddli” nin yani
sira 2020 Temmuz ay!i itibari ile gtvenlik ve temizlik
calisanlarina 6zel is saghgi ve gtvenligi modulleri ile
egitim cesitliligimiz artmaya devam ediyor.

Evlerden calisma yapti§gimiz pandemi slreci boyunca
CASGEM, Kaltdr ve Turizm Bakanhgi'nin 4400 calisa-
niyla is saghgr ve gtvenligi uzaktan egitimi gercek-
lestirmistir. Uzaktan egitimin éneminin anlasiimasi
ile beraber egitimlerimize talepler artmaya devam
etmektedir.

Egitimler hakkinda detayli bilgi almak icin
www.casgem.gov.tr
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CASGEM's [JiS Educations Continues...

In the age ofﬁc ology and science, the need
and demaﬁd fd?dl ance education, which offers
faster and pracﬁillc ‘methods, is increasing day
by day. Distancé&edtication, which becomes more
important in the Cc;vid—19 period, has various ad-
vantages for both participants and work places.
The time spent on face to face education is three
times,more than the time spent on distance edu-
cation. Face to face education is at least 40 per-
cent more costly than distanceé education. Distan-
ce learning, thanks to its advantages, provides an
education with the highest quality content from
the most successful trainers. In distance educa-

tion, participants can learn at their own pace,
when they are motivated, whenever they want,
wherever they want, and with different devices
and tools.

CASGEM meets the needs of work places, insti-
tutions and individual participants with the “Oc-
cupational Health and Safety Training for Emplo-
yees” and “Training of Trainers” Programs, which
it started to offer in 2017 through its learning
management platform at uzem.casgem.gov.tr. In
addition to the current “OHS Training Module” for
work places in the less dangerous environment,
the variety in our trainings continues to increase
with the occupational health and safety modules
specific to security personnel and cleaning per-
sonnel as of July 2020.

During this period of the pandemic, which we
worked from home, CASGEM has provided distan-
ce training on occupational health and safety for
4400 employees of the Ministry of Culture and
Tourism. In conjunction with the understanding
of the importance of distance education, the de-

mands for our trainings continue to increase.



AP

2019 yilinda Tirkiye Kémur isletmeleri Kurumu ile
CASGEM arasinda bagslatilan egitim isbirligi kap-
saminda 2020'nin ilk egitimleri Canakkale'nin Can
ilcesinde bulunun Can Linyit isletmesi Mudurlagan-
de gercgeklestirildi. Dért grup halinde dizenlenen
egitimlere her diizeyden calisan dahil oldu. isye-
rinde glvenligi etkiledigi bilinen “Kurum ici Etkin
iletisim ve Farkindalik Temelli Stres Yonetimi” egi-
timleri CSG Egitim Uzmanlari Ceylan Guliz Bozde-
mir ve Minevver Glzel Andi¢ tarafindan yaratalda.
Egitimler 6nimuzdeki aylarda Soma ve Tavsanli'da
bulunan isletmelerde de devam edecek.

Within the scope of the training cooperation
between the General Directorate of Turkish Coal
Enterprises (TKi) and CASGEM launched in 2019, we
have conducted the first training of 2020 at Can
Lignite Establishment in Can district of Canakkale.
Employees of all levels participated in the trainin-
gs organized in four groups. Labour and Social Se-
curity Training Experts Ceylan Guiliz Bozdemir and
Munevver Guzel Andi¢ conducted the trainings on
“Institutional Effective Communication and Aware-
ness Based Stress Management”, which are known
to enhance safety in the workplace. Trainings will
continue in the establishments located in Soma
and Tavsanli in the coming months.

gitimleri
Basladi

SECURITY CULTURE AND
EMPLOYEE DEVELOPMENT
TRAININGS STARTED AT TKI



Bakanlik Personegling

o/

Proje Dongisti Yonetimi Egtimi

Bakanhgimizin gesitli birimlerinde gérevli uzman ve
meslek memuru personele CASGEM'de Proje D6ngu-
s Yonetimi egitimi verildi. Calisma ve Sosyal Givenlik
Egitim Uzmanlari Onur Erdogan ve Mehmet Altunbas
tarafindan gerceklestirilen programda katilimcilara
projelerdeki sorun, hedef, paydas analizi, amac belir-
leme, mantiksal cerceve, faaliyetlerin dizenlenmesi
ve denetimi gibi pek ¢ok konu bashginda uygulama-
lar yaptirildi.

4

PROJECT CYCLE MANAGEMENT
TRAINING FOR MINISTRY PERSONNEL

Project Cycle Management training has been given
in CASGEM to experts and public servants working
in various departments of our Ministry. The program
was carried out by the Labor and Social Security Tra-
ining Experts- Onur Erdogan and Mehmet Altunbas.




Ucer giin siiren egitimler boyunca Avrupa Birliginin
IPA ve TAIEX gibi cesitli fonlari ile Cumhurbaskanhigi
Strateji ve Bltce Baskanhdi gibi yerli fon kaynaklari-
nin nasil degerlendirilecedi tzerinde duruldu ve 6r-
nek projeler gelistirildi. CASGEM'deki bu egitimlerde
bilgi ve deneyim kazanan katihimcilara, Bakanhgimi-
zin goérev alanina giren sosyal alanlardaki proje fikir-
lerini hayata gecirmeleriicin katki saglanmasi bekle-
niyor

The participants performed practical applications
on many subjects such as problems, goals and sta-
keholder analysis in projects, setting objectives,
logical framework, organization and supervision
of activities. Throughout the three-day trainings,
discussions were made on how to utilize various
European Union funds such as IPA and TAIEX, as
well as national funds like the Strategy and Bu-
dget Department of the Presidency after which

sample projects were developed. We expect the-
se trainings at CASGEM to help its participants in
realizing project ideas on social issues within the
responsibility of our Ministry, by giving them the
necessary knowledge and experience.
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ILK VE ORTA OGDETIM
OGDETMENLEDINE YONELIK

ISG OGRETIMININ GELECEGI 4
CALISTAY]

Portekiz Ulusal Ajansi tarafindan fonlanan, toplam
bes Ulkeden ortaklarin yldratimande gerceklestiri-
len ve CASGEM'in de ortadi oldugu “Guvenli Dusin
lI-Guvenlik Onemlidir! Projesi kapsaminda ilgili sosyal
taraflarin katilimi ile “ilk ve Orta Ogretim Ogretmen-
lerine Yonelik iSG Ogretiminin Gelecegi Calistay1” ger-
ceklestirildi.

“Guvenli Dasin I-Givenlik Onemlidir! Projesi‘'nin ana
amaci okullarda égrencilere saghk ve gtvenlik konu-
larinin anlatilisini iyilestirmek ve kullanilan yéntem-
lere yenilik getirmektir. Ogrencilerin mezun olduktan
sonra guvenli kosullarda calisabilmelerini ve sorum-
luluk sahibi bireyler olarak yasamalarini destekleme-
leri amaclanmaktadir. Projeye ortak olan Ulkelerin
hicbirinin ilk ve orta d6gretim mifredatlarinda is Sag-
lig1 ve Guavenligi konulari yer almamaktadir. Ancak
glvenlik kdltdrand olusturmak ve desteklemek igin
bireylerin erken yaslarda bu konuya iliskin farkinda-
lIginin ve bilgi dizeyinin arttiriimasi énem tasimak-
tadir. Ulkemizde de hentz Milli Egitim mufredatinda
iSG konusu islenmemektedir. Ancak 2019 yilinda Ba-
kanligimiz ile Milli Egitim Bakanhgi arasinda imzala-
nan protokol uyarinca ileriki yillarda iISG konularinin
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WORKSHOP ON THE
FUTURE OF OSH
TRAINING FOR PRIMARY
AND SECONDARY
SCHOOL TEACHERS

“Workshop on the Future of OSH Teaching for Pri-
mary and Secondary School Teachers” was held
with the participation of relevant social partners
within the scope of the “Mind Safety 1- Safety
Matters Project”, which is funded by the Portu-
guese National Agency and run by partners from
five countries, including CASGEM.

The main purpose of the “Mind Safety Il - Safety
Matters Project” is to improve the lessons given
to students in schools on health and safety is-
sues and also bring innovation to the methods
used. Another project goal is to support students
to work in safe conditions after graduation and
live as responsible individuals. None of the part-
ner countries has Occupational Safety and Health
issues in their primary and secondary education
curriculum. However, increasing the awareness



mufredata eklenmesi distnulmektedir. Bu projenin
ciktilari da bu entegrasyon slrecine girdi olustura-
caktir.

CASGEM proje ortagi olarak dezavantajli gruplar,
Ozellikle gorme engelliler ile iletisim, ayrimcilik
karsiti yaklasim ve iSG konularinda ve bu gruplara
yonelik egitimlerde kullanilacak egitim modudla ve
materyalleri hazirlama desteginde bulunacaktir.
Goérme engelli 6grenciler icin materyaller Braille al-
fabesiile hazirlanacaktir.

Bu kapsamda sosyal taraflarla ilk ve Orta Ogretim
Ogretmenlerine Yonelik iSG Ogretiminin Gelecegi
. Calistayi gerceklestirilerek ilgili sosyal taraflarin ka-
lyla bir yol haritasi ile ihtiyaclar belirlenmis ve
. saptanmistir. Calistay sonrasi hazirlanacak
odUl ise yapilacak ikinci calistayla sosyal ta-
lylasilacak ve son halini alacaktir. Modul
en sonra ise gonulld okullarda pilot
k modul test edilip, ortaklara ra-

AN
JHT

and knowledge levels of individuals at an early
age is important in creating and supporting the
culture of safety. Though the subject of OSH is not
yet covered in the National Education curriculum
of our country, according to the agreement signed
between our Ministry and the Ministry of National
Education in 2019, there are plans on adding OSH
matters to the curriculum in the subsequent years.
The outputs of this project will provide an input to
this integration process.

As the project partner, CASGEM will support the
preparation of training modules and materials
needed for the trainings, which is aimed at disad-
vantaged groups and also on issues such as com-
munication with these groups, especially with the
visually impaired, anti-discrimination approach
and OSH. The materials for visually impaired stu-
dents will be prepared in Braille.

In this context, the “Workshop on the Future of
0OSH Teaching for Primary and Secondary School
Teachers” was held with the social partners; with
the needs and risks identified through a road map.
The module, is to be prepared after the workshop
is shared with the social partners in the second
workshop and will then take its final form. After
the module work is finalized, pilot trainings will be
given in voluntary schools to test the module after
which reports will be given to the partners.
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Guvenli Dugun-ll

GUVENLIK ONEMLIDIR

Projesi Egitimier

Guvenli DUsln-Il Givenlik Onemlidir! Projesi'nin,
proje uzmanlarina yénelik ikinci egitim progra-
mi Hollanda ortadi olan Delft Universitesi ev sa-
hipliginde gerceklesti. GUvenli Disin Proje ekibi
olarak CASGEM Baskan Yardimcisi Kenan Yavuz
ile Calisma ve Sosyal Glvenlik Egitim Uzmanlari
Ceylan Guliz Bozdemir ve Mlnevver Gluzel Andig
egitim faaliyetlerine katild1.

Program, ISG egitimlerinin okullara yayginlastiril-
masi icin yeni egitim yaklasimlarin gelistirilmesi-
ne yonelik konulari icerdi. Program kapsaminda
proje ortaklari egitimde oyunlastirma Czerine
egitimler aldi. Ortaklarin projede yurttttga faa-
liyetler detayli olarak incelendi. Trkiye proje eki-
bi, sosyal paydaslariile ytrattigu calistay sonucg-
larini bir oturumda paylasti. Tarkiye'de okullarda
ISG egitiminin mevcut durumunun anlatildigi otu-
rumda CASGEM’in gelecekte nasil bir yol izleye-
cegi ifade edildi. CASGEM, uluslararasi ortaklar
arasinda Milli Egitim Bakanhidi ve ilgili birimleriile
isbirligi kurmayi basaran tek ortak olmasi nede-
niyle dikkat cekti.

Proje sonunda, iSG egitimlerine yénelik 8gret-
men-6grenci modulleri ve bir ¢evrimici egitim
platformunun elde edilmesi bekleniyor. Projenin
onemli katkilarindan biri de proje ciktilarinin 6zel
politika gerektiren gruplarin kullanimina uygun
sekilde tasarlanarak iSG egitimlerinin evrensel
bir tasarima kavusturulmasi olacak. Bu acgidan
programda bir oturum da proje ciktilarinin 6zel-
likle gérme engelli gencleri ve egitmenleri de
kapsayacak sekilde tasarlanmasina ayrildi.

Projenin bir sonraki toplantisi, CASGEM'in ev sa-
hipliginde Ankara'da gerceklestirilecek. Bu sire
zarfinda pilot egitimlerle proje c¢iktilarinin dene-
me slrecine baslanmasi planlaniyor. Gincel bilgi-
ler icin CASGEM internet sitesini ve sosyal medya
hesaplarini takip edebilirsiniz.www.casgem.gov.tr



Delft Teknik

Universitesi'nde
gerceklesti.

The second project training program of the “Mind
Safety-Il, Safety Matters! Project”, was hosted by the
project’s Dutch partner, Delft University. The CASGEM
Vice President Kenan Yavuz participated in the tra-
ining activities with Labor and Social Security Edu-
cation Experts Ceylan Guliz Bozdemir and Minevver
Glzel Andi¢ as part of the project team.

The program was centered around the development
of new educational approaches to extend OSH tra-
inings at schools. Within the scope of the program,
the project partners received trainings on gamifica-
tion in education. The activities which the partners
carried out within the project were examined in de-
tail. In one session, the Turkish project team shared
the results of a workshop conducted with their social
partners. In the session, the current condition of OSH
training in schools in Turkey and the path that CAS-
GEM will follow in the future were presented. CASGEM
stood out as the only partner among the internatio-
nal partners that managed to establish collaboration
with the Ministry of National Education and its rela-
ted units.

The expected outcome from this project is the creati-
on of teacher-student modules and an online training
platform for OSH training. One of the important cont-
ributions of the project will be to achieve a univer-
sal design for OHS trainings by designing the project
outputs to fit the needs of groups that require special
policies. In the light of this, a session in the program
was devoted to the design of the project outputs to
especially include the visually impaired young peop-
le and trainers. The project will continue its activities
with a multinational partner meeting to be hosted
by CASGEM in June 2020. During this period, we plan
to start the trial process of project outputs with pi-
lot training programs. For updated information, you
can follow the CASGEM website and social media ac-

counts. www.casgem.gov.tr

MIND SAFETY II- SAFETY
ATTERS! PROJECT TRAININGS
TOOK PLACE AT THE DELFT
TECHNICAL UNIVERSITY.

lRocial Partners Workshop
Results
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UZMAN EGITICILER CALISTAY!

CASGEM'de, deneyimli egitmenlerimiz Calisma ve
Sosyal Guvenlik Egitim Uzmanlari Betll GURLER ‘ve
Metin Cudi YARDIMCI moderatérliginde Turkiye
Kémar isletmeleri (TKi) kurumsal egitmenleri icin
“Uzman Egiticiler Calistayi” gerceklestirildi. Progra-
min ilk 3 giiniinde katihmcilar egiticilik becerilerinin
gelistirilmesi icin egiticilerin egitimi atdlye ¢alisma-
larina katildilar. Bu atélyeler kapsaminda “Egitimde
Oyunlastirma ve Hikayelestirme” oturumunu Calis-
ma ve Sosyal Guvenlik Egitim Uzmani Betll Dén-
mez Oral’la gergeklestirdiler. Programin dérdincl
guninde ise katimcilar, TKi yéneticilerinin ve ay-
rica ISGGM den de temsilcilerin oldugu oturumlarda
TKi'de &zellikle ISG egitimlerinin verimliligi Gzerine
tecribe, goris ve o6neri paylasiminda bulundular.
Bu oturumlara bir yili askin stredir TKi calisanlari-
na dizenli olarak “Glvenlik Kdltard ve Calisan Ge-
listirme Egitimleri” veren egitmenlerimiz Calisma ve
Sosyal Guvenlik Egitim Uzmanlari Giiliz BOZDEMIR,
Mehmet ALTUNBAS, Miinevver GUZEL de katilarak,
TKi'de egitimler ile ilgili gézlemlerini ve énerilerini

TKI-CASGEM EXPERT
TRAINERS WORKSHOP

The "Expert Trainers Workshop” was carried out for
the corporate trainers of Turkish Coal Enterprises
(TKD) in CASGEM and was moderated by our expe-
rienced trainers of Labor and Social Security Trai-
ning Experts Betiil GURLER and Metin Cudi YARDIMCI.
During the first 3 days of the program, the partici-
pants attended the trainers’ workshop to improve
their training skills. Within the scope of these work-
shops, the participants conducted the “Gamification
and Story Telling in Training” session with Labor and
Social Security Training Expert, Betl Dénmez Oral.
On the fourth day of the program and in the sessi-
ons where TKI managers and ISGGM (General Dire-
ctorate of OSH) representatives were present; the
participants shared their experiences, opinions and
suggestions especially on the efficiency of OSH tra-
inings in TKI.



aktardilar. Ayrica Calisma ve Sosyal Guvenlik Egitim
Uzmani Elif CELIK koordinatérliginde TKi calisan-
larina uygulanan Psikososyal Risk Degerlendirmesi
anketi ile ilgili durum da TKi katihmcilarina ve yéne-
ticilerine sunuldu. TKi Uzman egiticileri programin
son gindnde, CASGEM’in davetiyle programa katki
sunan ISG-ARGE firmasi Genel Midiri Sedat YAPI-
CI'min “Egitimde Sanal Gerceklik Uygulamalari” ile
ilgili sunumuna katilarak sanal gerceklik modullerini
deneyimleme firsati buldular. TKi uzman egiticileri
icin zenginlestirici ve gelistirici olan bu bir haftalik
program bir yili askin stiredir devam TKi-CASGEM is-

birliginin basarili bir Grantdar.

As our trainers for over a year, providing “Safety

Culture and Employee Development Training” to
TKI personnel, the Labor and Social Security Trai-
ning Experts Giliz BOZDEMIR, Mehmet ALTUNBAS,
and Miinevver GUZEL also attended these sessions
and shared their observations and suggestions
about training at TKI. In addition, the current situ-
ation regarding the Psychosocial Risk Assessment
Survey conducted on TKI employees under the co-
ordination of Labor and Social Security Training
Expert Elif CELIK was presented to TKI participants
and managers.
On the last day of the program, TKI expert trainers
had the opportunity to experience virtual reality
modules by participating in the “Virtual Reality
Applications in Training” presentation by Sedat
YAPICI, the General Manager of ISG-ARGE company,
who contributed to the program with the invitation
of CASGEM.
This one-week program of enriching and impro-
ing_TKI| expert trainers, has been a successful
ct of the TKI-CASGEM collaboration that has
N going on for more than a year.
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Merkezimiz calisanlarina yénelik hizmet KAM U DA E I I K
ici egitim programi kapsaminda “Kamu-
da Etik Davranis ve Etik ilkeler Egitimi”

Merkezimiz konferans salonunda du-

zenlendi. Kamu Etik Kurulu uzmanlari
tarafindan verilen egitim iki grup halin-

| |
de gerceklestirilerek merkezimiz perso- ETII( ILI(ELER
neline kamu yénetiminde etik kural ve
ilkeler konusunda bilgilendirme yapildi. EﬁiTiMi

ETHICAL CONDUCT AND
ETHICAL PRINCIPLES IN THE
PUBLIC SECTOR TRAINING

Within the scope of the in-service training
program for our Center's personnel, the “Et-
hical Conduct and Ethical Principles in Public
Sector Training” was held in the Center’s con-
ference hall. The training was given by Public
Ethics Committee experts and carried out in
two groups. Our Center's personnel were in-
formed about the ethical rules and principles

in public administration.
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Makinelerde Risk Degerlendirmesi ve
Makine Emniyet Sistemleri Egitimi

| MACRINERY'RISK ASSESSMENT AND MACHINE SAFETY | ~ %
SYSTEMS,TRAINING FOR TCDD,TECHNIGAL STAFF

= g

2
g

CASGEM'de “Makinelerde Risk Degerlendirme- With the “Applied Training for Machinery Risk As-
si ve Makine Emniyet Sistemleri Uygulamali sessment and Machine Safety Systems “ in CAS-
Egitimi” ile 6331 sayili Is Saghgi ve Guvenligi GEM, based on Occupational Health and Safety

Kanunu, Makine Emniyeti Yonetmeligi ve TS
EN ISO 12100 - Makinalarda guvenlik - Tasarim
icin genel prensipler - Riskin degerlendirilme-

Law No. 6331, Machinery Safety Regulation and
“TS EN ISO 12100 - Safety of machinery - General

_ _ principles for design - Risk assessment and risk
si ve azaltilmasi standardi temel alinarak risk ) . ) .

) : : reduction Standard”, machinery risk assessment
degerlendirmesi ve uygulamasi detayl olarak

: . and risk control principles are discussed in de-
ele alinir, makine emniyeti uygulamalarinda

kullanilan ekipmanlarla ilgili B Tipi ve C Tipi tail. Participants are informed about the Type B

standartlar ve uygulamalar katilimciya akta- and Type C standards and applications related to

Al the equipment used in machinery safety appli-
cations.



Mart ayinda TCDD 1. Bélge Mudurlagunun il-
gili calisanlariyla ile gergeklestirmis oldugu-
muz Egitim izmit'te CSG Egitim Uzmani Ekrem
CAKMAK tarafindan ydrataldd. Makinelerde
tehlikeli bélgeye erisimin kisitlanmasinda ta-
sarim ve muahendislik ¢ozumleri veya sabit
kapamalarin her kosulda yeterli olmadigi, bu
tarz durumlarda tehlikeli bélgelerde isin yara-
tllebilmesi icin emniyet kosullarinda ¢alisma-
ya imkan veren makine emniyet sistemlerine
deginildi. Katihmcilarin interaktif katihmiyla
tecribe aktarimi ve bilgi paylasimlarinda bu-
lunuldu.

Egitim kapsaminda, Emniyet kritik 6zellik
tastyan mekanik, elektrik, elektromekanik,
pndmatik ve hidrolik komponentlerin risk de-
gerlendirmesine dahil edilmesi, tasarlanan
sistemin TS EN ISO 13849-1 standardina gore
analiz edilerek gerekli performans seviyesini
yakalamasi icin nelere dikkat edilmesi gerek-
tigi aktarildi.

3 gln sUren Egitim, gerceklestirildigi bolge-
de yer alan degerli calsanlarin katihimiyla
TCDD'nin bir bakim ve onarim atélyesinde uy-
gulamali egitim ile son buldu.
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The training provided for the relevant employees
(Health and Safety Experts, Engineers and Mana-
gers) of the TCDD 1st District Office was carried out
by the Labor and Social Security Training Expert
Ekrem CAKMAK in March. To limit access to the ha-
zardous area on machines, the design and engine-
ering solutions or fixed closures are not sufficient in
all circumstances. Within the context of the training,
the machine safety systems that permit the conti-
nuation of working within the safety conditions to
carry out the work in hazardous areas in such cases
were mentioned. With the interactive participation
of the attendees, the knowledge and information
has been shared and transferred.

It was stated that the mechanical, electrical, ele-
ctromechanical, pneumatic and hydraulic compo-
nents, which are critical for safety, should be inc-
luded in the risk assessment. And the measures to
be taken into consideration in order to achieve the
required performance level by analyzing the desig-
ned system according to the TS EN ISO 13849-1stan-
dard were explained.

The 3-day training ended with a practical training
in @ maintenance and repair workshop of TCDD with

the participation of valuable employees of the Dist-
rict Office.



CASGEM

Pandemi dénemini
firsata cevirerek

Kutuphanesini
yeniledi.

Calisma lliskileri, Sosyal Politika, Sosyal G-
venlik, Hukuk, Stratejik Yonetim gibi calisma
hayatina iliskin pek ¢cok alandan yayina sahip
CASGEM Kutiphanesinde ayni zamanda kuru-
mumuzun yayinlarina da bulunmaktadir. Ka-
tiphanemiz lisans, yiksek lisans ve doktora
o6grencilerinin kullanimina acgiktir.
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CASGEM
Has renewed its library
during the pandemi.

Casgem Library has publications in many areas re-
lated to working life such as Labor Relations, Social
Policy, Social Security, Law, and Strategic Manage-
ment. You can also access the publications of our
institution. Our library is open to undergraduate,
graduate and doctoral students.
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~ KAMUNUN
ve OZEL SEKTORDN
HiZMETINDE

Ankara Esenboga Havlimani yolu Gzerinde-
yer alan CASGEM Sosyal Tesisleri panel, calis-
tay ve sempozyum gibi etkinlikler icin kamu,
6zel sektor ve sivil toplum kuruluslarina 7/24
hizmet veriyor. Ayrica, CASGEM Sosyal Tesisi
konaklama, yeme-icme ve egditim salonlari-
nin bir arada bulunusuyla kompleks bir yapi-
ya sahiptir.
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SUSYA

CASGEM Social Facility, where located on An-
kara Esenboga Airport road, provides 7/24
services to public, private sector and non-go-
vernmental organizations for events such as
panels, workshops and symposiums. In ad-
dition, CASGEM Social Facility has a complex
structure with the combination of accommo-
dation, catering and education halls.

CASGEM IS AT THE SERVICE OF
PUBLIC AND PRIVATE SECTOR
WITH SOCIAL FACILITY



200 Kisilik konferans
salonumuzda ulusal ve
uluslararasi programlar
duzenleniyor. Uc ayri
dilde es zamanh tercU-
me imkani sunan salo-
numuz her tarla teknik
donanima sahip.

Merkezimizde 7 Egitim
salonu ve 1adet toplanti
salonu, 200 Kisiye hiz-
met verebilen restoran-
tI bulunuyor.

National and international
programs are organized
in CASGEM conference hall
for 200 people. Conference
Hall, which offers simulta-
neous translation in three
different languages, has
all kind of technical equip-

There are seven educati-
on halls and one meeting
room, a restaurant which
has a capacity for 200 pe-
ople in CASGEM.

CASGEM’ in misafirlerine sundugu hizmetler
arasinda;

Konaklama hizmeti, restoran, egitim salon-
lari, konferans salonu imkanlari bulunuyor.

The services provided by CASGEM to guests:
accommodiation, restaurant, education
halls, conference hall.

CASGEM Sosyal Tesislerinde toplu tasima ile ulasma
avantajina sahipsiniz.

Daha detayl bilgi ve iicretler icin;

0312 527 5131

www.casgem.gov.tr

sosyal.tesis@casgem.gov.tr

You can reach CASGEM Social Facility by puclic
transport.

For more detailed information and fees:

0312 527 51 31

www.casgem.gov.tr

sosyaltesis@casgem.gov.tr



CALISMA
ILISKILERI
DERGISININ

20. SAYISI CIKTI
The 20th Issue of

Journal of
Labour Relations
IS DUb//Shed Journal of

Labour Relations

-
s Caugema ihileri Dergis! A CASGEM
-

Calisma iliskileri Dergisi, calisma hayati ve sosyal giivenlik konularina yénelik olarak yayin yap-
maktadir. Bu alanda hazirlanan ve konuyu ¢alisma hayati ve sosyal giivenlik acisindan ele alan
Tiirkce veya Ingilizce 6zgiin bilimsel makaleler, belirlenen genel yayin ilkeleri cercevesinde en
az iki hakemin yayinlanmasi yéniindeki gértisi izerine yayinlanmaktadir. 2010 yilinda yayin ha-
yatina baslayan Calisma iliskileri Dergisi, Ocak ve Temmuz aylarinda olmak iizere yilda iki defa
cikarilmaktadir. Ayrica hem ulusal hem de uluslararasi hakemli bilimsel bir dergidir. Dergimiz
ASOS INDEKS, Econlit, Cabell’s Directories, EBSCOHOST, Amerika Ekonomi Dernegi indekslerinde
taranmaktadir. Calisma iliskileri Dergisine https://dergipark.org.tr/tr/pub/cider adresinden ma-
kale génderebilirsiniz.

The Journal of Labour Relations publishes on the issues of working life and social security. The
original scientific articles written in these fields in Turkish or English and addressing the issues
in terms of working life and social security are published within the framework of the general
publication principles and with the opinion of at least two referees. Having started its publica-
tion life in 2010, the Journal of Labour Relations is published semiannually, in January and July.
It is also a national and international scientific peer reviewed journal. The Journal can be searc-
hed in ASOS INDEKS, Econlit, Cabell’s Directories, EBSCOHOST, and American Economic Associa-
tion indexes. You can submit your article to the Journal of Labour Relations at https://dergipark.
org.tr/tr/pub/cider



